
Student Affairs Leadership Team Minutes 
August 4, 2026 | 10 am. 

The Beach 
 

Chair: Jeff McGoy, Vice President of Student Affairs 
 

Roll Call: 
 

 Mindy Ashby (Zoom)  Jeff McGoy  
 Danielle Boyd  Jacqueline Smith  
 Tyler Dixon  John Sparks  
 Anita Gentry  Amber Suggs  
 Tina Griffiths-Mocaby    

               Indicates attendance; leaving blank indicates an absence. 
 

I. The VPSA called the meeting to order at 10 am. 
 
 

II. The SALT meeting was conducted in a presentation and discussion format. 

 

III. The VPSA presented "Be the Change…Be the Light in a Time of Need," focusing 
on embracing change, strengthening leadership, and remaining committed to 
student success. Team members were encouraged to reflect on their 
accomplishments and challenges from the previous year and to consider the 
student experiences that serve as reminders of the purpose behind the work of 
Student Affairs. 

 
The presentation emphasized that students may not remember every policy or 
procedure, but they will remember how they were treated and how their 
interactions with College employees made them feel. The VPSA introduced the 
LIGHT leadership framework: 

• Lead with integrity 
• Inspire excellence 
• Grow continuously 
• Help others succeed 
• Transform lives 

 
Five leadership habits were identified for the upcoming academic year:  

• Be Present 
• Be Positive 
• Be Solution-Oriented 
• Be Accountable 
• Be Student-Centered 

 
The importance of individual influence was also discussed, with an emphasis on 
recognizing that employees' attitudes, words, and energy can affect the overall 
workplace environment. 
 
The VPSA also introduced the CHANGE framework:  

• Communicate with clarity 
• Honor our mission, 
• Act with accountability 
• Navigate challenges together 
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• Grow people and possibilities 
• Elevate the student experience 

 
Team members were encouraged to approach challenges collaboratively, 
strengthen communication and trust, remove barriers to student success, and 
contribute to building stronger teams. 
 
Priorities for the year include: 

• Embracing change 
• Listening to understand 
• Improving student retention and engagement 
• Strengthening communication 
• Removing barriers to student success 
• Building stronger teams 
• Delivering exceptional customer service 
• Simplifying processes when possible 
• Building trust 

 
Common barriers to organizational change included: 

• Resistant mindsets 
• Departmental silos 
• Ineffective communication 
• Inefficient processes 
• Leadership and management practices 
• Outdated policies and procedures 
• Employee disengagement 

 
Fear was identified as a significant barrier to change, and team members were 
encouraged to remain adaptable and willing to grow. 
 
As a concluding activity, SALT members were asked to identify: 

• Habits they would like to stop 
• Leadership habits they would like to begin 
• One new way they will intentionally impact students during the semester 

 
Each member was also asked to establish individual goals for the Fall 2026 
semester. 
 
The presentation concluded with the message "Change Starts With Me," 
encouraging each team member to recognize their individual responsibility as 
an agent of positive change within Student Affairs and the College. 

 

IV. The meeting concluded at 11:34 am. 

 
 

The next meeting is on September 1, 2026, at 10 am in room H2090 (The Beach). 
 
 
 


