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Academic Leadership Team Agenda
May 9, 2023
1:00-3:00 p.m.

Call to Order
Approval of the Minutes (Pending)

Kudos, Celebrations, and Sharing of Information
a. English Multiple Measures entered into Colleague
b. Poetry Slam with Sandy, Foundation for Treats.

Convocation
a. Will be Thursday, August 10™®, 2023.

Dual Credit/Adjunct Orientation
a. Information will be sent for orientation. There will be
training for new people/everyone. This plan will be
brought up again in June.

Academic Dishonesty and Al-generated content
a. There is a process for student offenses which is the 1%, 2,
3 offense. If the student continues to refused there are
more serious consequences. Another committee will
observe the academic dishonesty and plagiarism within
the syllabus attachment. Some could be run through
Cecelia in the library.

Shared Governance and Strategic Plan Updates
a. Some divisions will change but ALT will remain the same.

Accreditation & Certification Report Review
a. The issues will be sent online.

Other Business

Adjournment
a. Lori Armstrong made a motion to adjourn the meeting with
a second by Teale Betts. All voted in favor and the motion
was carried out at 2:52 pm.




e Important Dates:
o May 12" - Graduation
May 13™ - Smart Evals close
May 17" - CCAF and Artifacts due
June 3™ - SmartEvals released to faculty
June 22" - Mental Health First Aid Training
October 5™ - Pathways to Success Expo (Shawnee Experience; 11™
and 12™ graders)
o February 22, 2024 - CTE Day (9™ and 10™ graders)
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e Next Meeting:
o June 13%, 2023




