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INTRODUCTION
MISSION
Shawnee Community College’s mission is to serve the needs of the students and our diverse
community by providing quality higher education, community education, training,
and services that are accessible, affordable, and promote life-long learning.
Letter from the President
On behalf of our Board of Trustees, faculty, staff, and students, I am
pleased to present the 2014 Shawnee Community College Self-Study in
support for reaffirmation of accreditation from the Higher Learning
Commission. Over the past three years Shawnee Community College has
engaged in a collaborative self-study process involving our faculty, staff,
students, and community in preparation for our comprehensive visit by the Higher Learning
Commission. This self-study highlights our commitment to student success and continuous
improvement throughout the institution.
Our desire throughout the self-study process has been to evaluate the effectiveness of our
programs and to identify opportunities for improvement. The lessons learned through this
effort will inform our future planning processes as we strive to improve access, persistence, and
completion. The self-study has also served as a basis for improvement in our data collection and
decision making processes.
I appreciate the effort of our faculty and staff in conducting the self-study and preparing this
document. It is a time consuming process that requires dedication and commitment. In the final
analysis however, it serves to strengthen our college and reaffirm our commitment to providing
quality instruction and service to our communities.

Tim Bellamey, Ed.D
President
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HISTORY OF SHAWNEE COMMUNITY COLLEGE
Shawnee Community College was organized as a Class I community college in September 1967.
Created to serve Southern Illinois and its people, the college district covers all of Alexander,
Massac, Pulaski and Union and parts of Johnson and Jackson counties.
The initial seven-member Board of Trustees was selected in December 1967. These seven men
ascertained the principles around which the college would be built. The board is responsible for
the adoption and enforcement of all policies needed to manage and govern the college. Dr.
Loren E. Klaus was named the first president in May 1968. The college officially opened
September 24, 1969.
The campus of Shawnee Community College is located on Shawnee College Road approximately
eight miles east of Interstate 57. The campus is centrally located within the college district. The
rustic campus was erected during summer 1969. The main campus buildings were completed in
1976.
In July 1987, Dr. Barry Gowin was selected as the second president of the Shawnee Community
College District. In November 1987, the voters in Shawnee Community College district voted
overwhelmingly in support of a new classroom building addition. The 21,000-square-foot
addition provided a biology laboratory, a nursing laboratory, general classrooms, and one largegroup meeting room. The building addition was completed for student use in January 1989.
In January 1991, Dr. Jack D. Hill was appointed as the third president of Shawnee Community
College. During his tenure, he uplifted the institution and renewed its spirit through his integrity
and morale-building leadership. During his presidency, the college expanded extension centers
and experienced a large growth in the number of students who attended SCC. He initiated and
built financial support for the construction of K Building, which houses the Educational Center,
computer labs, the biology lab, general classrooms, and faculty offices. In 1996, Dr. Jack Hill was
selected as the first President Emeritus of Shawnee Community College for his initiative and
foresight.
In August 1996, Dr. Terry G. Ludwig was selected as the fourth president of Shawnee
Community College. Dr. Ludwig brought with him extensive community college work
experience through his employment at various colleges throughout the state of Illinois. Dr.
Ludwig shared a common goal with SCC employees, which was to make Shawnee Community
College the best it can be for the citizens of the district. During his tenure, the college
experienced growth in the number of students, staff, programs and grants. The college also
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opened the 33,000-square-foot Educational Center in August 2000, secured funding for the
10,500-square-foot Metropolis Regional Education and Training Center in the Metropolis City
Industrial Park, opened a computer lab and fitness facility in the Alexander County Housing
Authority in Cairo, Illinois, and planned a Regional Education Center in Cairo, Illinois.
Dr. Larry D. Choate assumed the duties of the fifth president of Shawnee Community College in
January 2005. Prior to this appointment, Dr. Choate had served as the vice-president of
instructional services since January 1, 1988. During his tenure at SCC, Dr. Choate worked
alongside the college presidents assisting with the success of building initiatives such as
additional classroom buildings, educational center, and the Metropolis Regional Education and
Training Center. Dr. Choate also initiated the college’s continuous quality improvement and
strategic planning process. Dr. Choate supported the expansion of instructional services to
students with the addition of Internet courses, interactive television, and telecourse offerings.
Dr. Larry Peterson was named the sixth president of Shawnee Community College in December
2007. He served for 20 years at John A. Logan College, including two months as interim
president, before coming to SCC. Dr. Peterson took an aggressive approach to growth at SCC,
challenging the staff to work with him to double enrollment over the next five years. After
being named president, Dr. Peterson quickly reached out to the supporters of the college
through an effort called Shawnee United. He also initiated a vast advertising campaign titled “I
am Shawnee Community College,” highlighting the success stories of graduates. Dr. Peterson
oversaw the relocation to a state-of-the-art Anna Extension Center facility. In addition, Dr.
Peterson reached out to economic development entities throughout the college district to
create partnerships between the college and business and industry to bring economic growth
to the southernmost part of Illinois.
In August 2012, Dr. Tim Bellamey assumed the duties of the seventh president of Shawnee
Community College. Dr. Bellamey had served the college since 1982 in a variety of positions
before being named vice-resident of instructional services in 2005. Dr. Bellamey is leading the
college into a culture of change focused on student success and completion. Dr. Bellamey has
placed greater emphasis on data collection and evidence-based decisions. The college has taken
a leadership role in regional economic development and has introduced a strategic plan to
unite area communities in creating employment opportunities. The preparation of students for
the twenty-first century workforce through the development of relevant career and technical
career training programs is one of Dr. Bellamey’s primary goals. In support of that goal, the new
Career and Technical Center opened in fall 2013 on the main campus.
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INSTITUTIONAL PROFILE
The Shawnee Community College Main Campus is located on 152 acres of rolling hills and
woods just a few miles north of the Ohio river and near the scenic Cache River Wetlands. One
of most beautiful community college campuses in Illinois, Shawnee consists of the original
“Rustic” campus that now houses many area agencies, and the main campus buildings, which
cover 140,000 square feet. The main campus also contains athletic fields, a lake, nature trails,
and agriculture test plots. In addition to the main campus, extension centers are located in
Anna, Metropolis, and Cairo, Illinois.
The area is very rural in nature and is sparsely populated. The population of the SCC district is
60,218 with a median household income of $35,991.00. According to 2010 census data, 14.7%
of families fall below the federal poverty level.
SCC serves approximately 7,000 individuals annually through credit and non-credit courses. The
average age of SCC students is 33 and the median age is 25. Approximately 45% of the students
are male and 55% are female.
Student Statistics for 2013
 Approximately 78% of SCC full-time, first-time degree-certificate seeking students
received some form of grant or scholarship.
 Approximately 31% of SCC students transfer to four-year colleges or universities.
 SCC students earned 156 less-than-one-year certificates.
 SCC students earned 87 under-two-year certificates
 SCC students earned 310 associate degrees.
Source: IPEDS

Faculty/Staff Statistics for 2013
 Faculty to student ratio at SCC is 16:1
 SCC employs 118 full-time faculty/staff and 123 part-time faculty/staff.
Source: 2013 Annual Equal Opportunity Report and Affirmative Action Workforce Report
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A DECADE OF ADVANCEMENTS
Shawnee Community College is committed to providing quality learning experiences for its
students. This section describes accomplishments that have occurred at the college since 2004.
This list does not contain every accomplishment, but does a good job showing how the college
has grown since 2004.
2004
Instructional
 Renovated the nursing lab to add a nine-station computer lab and tutoring office.
Technology
 Started using SPSS Programming Software.
 Purchased Duplicate Name Software from Jenzabar.
 Approved the use of a paperless grade system.
 Wrote daily enrollment program.
Capital Improvements
 Built the Metropolis Regional Training Center.
Economic Development
 Continued to serve as a liaison for the US Army Corps of Engineers on the Olmsted Locks
and Dam Project through the Small Business Development Center.
 Co-sponsored Annual Union County Women in Business Expo, with over 70 businesses and
over 500 people participating.
 Partnered with Illinois Department of Commerce and Economic Opportunity on the TERA-U
Technology Program.
 Completed the Build Your Own Business in Southernmost Illinois, a ten-week
entrepreneurship class, with 47 people completing the course.
2005
Instructional
 Engaged an outside consultant to evaluate the nursing program. Several changes were
made at that time with curriculum, policy, and evaluations.
Technology
 Purchased a new iSeries.
 Purchased Altiris.
 Purchased a new AS/400 system with Title III funds.
 Began using Domain Name System (DNS) to automatically roll over to backup site.
 Installed lifts with podiums and projectors in the River Room, Board Room, and Cafeteria.
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Capital Improvements
 Added 100 new phone extensions and added a new trunk for the phone system.
 Replaced the roof on D Building on Rustic Campus.
 Upgraded parking lot lights.
 Started a library computer lab with 20 desktop computers.
Economic Development
 Learned that the Metropolis Regional Education and Training Center was named the New
Business of the Year by the Metropolis Chamber of Commerce.
Other
 Began laying the foundation for a Continuous Quality Improvement process.
 Approved the following vision statement: Student Centered. Community Connected.
2006
Capital Improvements
 Approved the construction of a new Career Technology Center and a new Medical Arts and
Sciences Building on the main campus.
 Installed a new generator in the boiler room.
 Finished ductwork replacement.
Economic Development
 Began participating in the Connect SI Initiative.
Other
 Expanded the Early Alert program to include the extension centers.
 Implemented an enrollment management purge process to assist the college in planning for
faculty assignments and facility needs.
 Implemented annual program assessments and planning using the Continuous Quality
Improvement (CQI) process.
 Noted that the SCC volleyball team was named the NJCAA volleyball Academic Team of the
Year.
 Learned that the SCC College Bowl team received fourth place at state play-offs in Peoria.
2007
Instruction
 Learned that the SCC College Bowl team received fourth place for the second consecutive
year at the state play-offs in Peoria.
Technology
 Provided all twelve district high schools with online COMPASS testing.
 Upgraded scan equipment for archiving student records.

7

2004 – 2014 SELF-STUDY
Capital Improvements
 Installed new sanitary gravity sewage system.
 Replaced Heating, Ventilation and Air Conditioning (HVAC) units in buildings H and I.
Other
 Widened the entrance and installed turn lanes to the college. This work was done by the
Pulaski County Highway Department.
2008
Instructional
 Learned that nursing department graduates had a 100% licensure exam pass rate in both
programs. SCC was the only college in the state to have a 100% pass rate in both the LPN
and ADN programs.
 Noted that the SCC College Bowl team received third place at state play-offs.
 Learned that SCC was selected to be a participant in an ICCB sponsored pilot program, Asset
Illinois Education Initiative.
Technology
 Continued campus-wide surveys using Survey Monkey.
 Installed a storage area network (SAN) and two network attached storages (NAS).
Capital improvements
 Upgraded chilled water system.
Other
 Implemented Advancing Shawnee, a financial reward program for employees completing a
higher degree.
 Approved naming the gymnasium the Edward M. Smith Center.
 Started Saints Read, a reading initiative that encourages students to meet a monthly
reading goal.
2009
Technology
 Gave SCC email accounts to all adjunct faculty members to increase communication
opportunities between faculty and students.
 Learned from Illinois Community College Board that SCC would receive a Bridge Grant
(approximately $28K) to assist adult learners in the health field.
 Switched from Exchange to Gmail.
 Installed eCompass at all SCC sites and high schools in SCC’s district.
Capital Improvements
 Completed renovation of gym lobby.
 Opened the new Anna Extension Center.
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Economic Development
 Learned that legislation was signed establishing the Massac/Metropolis Port District.
Other
 Implemented the Ambassador Leadership program.
 Approved the 2009-2014 Strategic Focus Statements and Strategic Plan Activities.
 Learned that nursing students passed the state tests above the state and national averages.
 Hosted annual High School Art Show/Competition; eleven of twelve high schools
participated. This event allows for intense recruiting of local art students.
 Started a writing contest for high school students called Celebrating Young Writers.
2010
Instruction
 Created an orientation course for LPN students prior to the beginning of the fall semester
with the hope of minimizing attrition.
 Collected student artifacts to document student strengths and weaknesses.
 Began one-on-one tutoring provided by chemistry instructor that resulted in increased
success rate and enrollment in subsequent course.
Technology
 Wrote programs for financial aid to track MAP, SAP, and Pell.
 Set up a simulation lab for nursing along with an additional computer lab.
 Purchased iDocs.
Capital Improvements
 Completed Medical Arts and Science building.
 Completed geothermal work for Medical Arts and Science building.
Economic Development
 Learned that legislation was signed establishing the Alexander County/Cairo Port District.
 Utilized funding received through the Small Business Administration to remodel and
renovate the former nursing lab into the Business and Industry Training Center. The center
is equipped with a sixteen-station computer lab with dual projection system and a lecture
room (with seating for up to fifty) with projection system. This facility allows training
programs to be scheduled as needed.
Other
 Accepted and approved the Shawnee Community College Campus Safety Plan.
 Implemented computerized bookstore billing.
 Enabled all end-of-semester course evaluations to be completed online.
 Implemented virtual office hours with faculty to increase communication opportunities with
students.
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Learned that SCC nursing students had received five consecutive years of 100% pass rate on
the National Council Licensure Examination for Practical Nurses (NCLEX) Exam.
Learned that 100% of the Certified Nursing Assistants (CNAs) who took the state
competency test passed.
Learned that 100% of the accounting textbooks are compliant with generally accepted
accounting principles (GAAP).
Completed the massage therapy lab.
Created dedicated space for tutoring and computer lab to allow for advanced tutoring
services.
2011

Instruction
 Purchased sheet metal training facility equipment with funding through a Rural Business
Enterprise Grant from USDA-Rural Development.
 Signed lease agreement with Linwood Real Estate in Metropolis for the lease of the
Metropolis Annex. These facilities were used to train workers within the nuclear industries
in the Paducah and Metropolis area. This was a partnership with West Kentucky Community
and Technical College on the Project News Grant.
Technology
 Began IC3 certification testing.
 Wrote bookstore iSeries interface.
 Replaced the ID card printer, PC, and software.
 Installed Business and Industry Training Center lab.
 Implemented DeepFreeze.
 Set up Early Alert system.
Capital Improvements
 Replaced HVAC unit in J Building.
 Replaced roof in J Building.
Economic Development
 Utilized the college gymnasium as a Red Cross shelter for residents displaced by major
flooding in the region.
 Achieved status as a certified testing center for Certiport, Performance Assessment
Network and Pearson Vue for the Business and Industry Training Center.
Other
 Noted that Tracey Johnson, librarian, had two information literacy games published in a
book from Neal-Schuman.
 Expanded IV therapy to include skill practices due to changes in the Nurse Practice Act.
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Added basic math to PN—101 in order to prepare students for pharmacology and/or
identify students who may need remediation prior to the beginning of the class.

2012
Instruction
 Approved lease of classroom/office space with Delta Center for SCC Cairo Extension Center.
Technology
 Migrated the Early Alert program to the college student information system.
Capital Improvements
 Replaced carpet in H Building.
Other
 Appointed a committee to develop an enrollment management plan.
 Implemented changes in the recruitment and advisement process.
 Held community forums in each county to receive input regarding the college.
2013
Instruction
 Received outstanding pass rates for 2012 NCLEX, with LPNs receiving a 100% pass rate and
ADNs receiving a 95% pass rate. The year 2012 was the seventh year in a row that SCC’s LPN
program had obtained 100% pass rate.
 Learned that SCC’s CNA program made the list of top CNA programs.
 Added an ATI tutorial component to nursing, which gives additional access to review clinical
skills, pharmacology and drug calculation. (Specific classes: fundamentals, procedures,
pharmacology).
 Added an LPN Boot Camp for LPNs. Historically, SCC loses two to four students in the first
semester due to lack of preparation. Boot Camp includes assertive communication skills,
stress management, personal safety and assertiveness training.
Technology
 Installed Clearwave fiber at the Anna Extension Center.
 Installed Clearwave fiber for Internet services at main campus.
 Upgraded Scheduler Plus (web version).
 Installed Palo Alto at all four campus locations.
 Installed fiber for most of the backbone connections on main campus.
Capital Development
 Replaced the chillers in buildings H and I.
 Completed the Career Technology building.
 Renovated the former electronics lab.
 Upgraded closed circuit television system.
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2014
Technology
 Assisted with the installation of the new fiber for the Metro Center.
 Revised the online student evaluation program.
Capital Improvements
 Sealed main campus parking lots.
 Began renovations of restroom in buildings H and I.
 Began replacement of door closures and locks on main campus.
 Began installation of voiceover IP phone system.
Other Accomplishments














Established common rubrics, assignment prompts, and assessment tools such as pre-tests
and post-tests for the English department. Prepared by the full-time English instructors,
these tools are shared with all adjunct faculty to ensure quality of instruction. Moodle is
used to house items electronically.
Collected student artifacts from adjuncts as a part of the assessment process. Changes are
made in instruction based on these artifacts.
Changed the sequence of developmental reading and writing in 2009 so that students do
not have so many developmental classes. The course ENG047, which combines reading and
writing, replaces ENG043 and ENG044.
Developed a list of writing intensive courses and distributed the list to advisors, so they can
suggest ENG049 when appropriate.
Offered SPC210 - Interpersonal Communication fully online. This was done to meet the
need of the early childhood online degree in fall 2013.
Developed eight theater courses in 2008 which have all been articulated and approved by
ICCB. These courses are all transferable credit courses. With the development of these
courses, the speech and theater department was created.
Celebrated 25 years of fall theatrical productions in fall 2013.
Achieved full approval with the Focus Visit in 2007, due to the concerted efforts of the
Student Academic Assessment Committee to lead the faculty to create an active and
positive culture of assessment at SCC.
Redesigned New Student Orientation for first-year students and their parents in 2012.
Opened a designated room for veterans in October 2013.
Worked with the Connecticut Distance Learning Consortium, an online service provider of
the eTutoring program, which allows all SCC students easy tutorial access anytime, from
anywhere that has Internet capability.
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Upgraded technology so that SCC has forty-one full SMART classrooms, up from eight in
2004; thirteen rooms with a computer, document camera, and projector; and three rooms
with a TV and computer.
Initiated use of Moodle as the learning management system for online courses and as a
supplement to face-to-face courses. (Previously used WebCT in 2004).
Provided online student support reference services for the Learning Resource Center via the
web utilizing the nation-wide Ask?Away virtual reference service.
Participated in restructuring of an Illinois libraries network, as four multi-type library
systems were combined into one. At SCC, this included adding new computers, learning
new automation software and adapting to a new online public catalog program, all with
accompanying required training.
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THE SELF-STUDY COMMITTEE STRUCTURE
Shawnee Community College
NCA 2014-2015 Self-Study Committee Assignment
NCA Facilitators
 Jean Ellen Boyd, Coordinator - Dean of Instructional Services/NCA Liaison
 Russ Stoup, Co-Chair - Director of Learning Resources and Instructional Technology
 Sharon Walker, Co-Chair - Faculty, Humanities Division Chair
 Candy Eastwood, Asst. Co-Chair - Coordinator of Community and Economic Development
 Tim Frizzell, Asst. Co-Chair - Faculty
 Lisa Root, Administrative Support - Staff
 Becky Casper, Administrative Support - Staff
 Pamela Barnes, Institutional Research - Director of Institutional Research
 Tracey Johnson, Editor - Librarian
Administrative Team
Dr. Tim Bellamey, President
Jipaum Askew-Robinson, Vice-President of Student and Administrative Services
Vickie Artman, Vice-President of Instructional Services
Tiffiney Ryan, Chief Financial Officer
Criterion One: Mission – The institution’s mission is clear and articulated publicly; it guides the
institution’s operations.
Faculty Chair – Sheryl Ribbing
Administration Chair – Dee Blakely
Recorder – Lora Clark
Faculty:
Lorena Hines
Sandy Fontana
Nancy Gammons
Sherrie Malone
Jerry Ainsworth
Denise Griffith

Staff:
Amanda Kirby
D.W. Davis
Mike Fitzgerald
Christina Wright
Gayla Koch
Amber Suggs

Don Koch
Lindsay Johnson
Joe Morris
Steve Ramsey
John Rivera
James Darden
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Criterion Two: Ethical and Responsible Conduct – The institution acts with integrity; its
conduct is ethical and responsible.
Faculty Chair – Ruth Smith
Administration Chair – Russ Stoup
Recorder – Lisa Meyer
Faculty:
Rebecca Corbit
Paul Echols
Tracy Lohstroh
Debbie Penrod
Chris Vellella
Jesse Smith-Fulia

Staff:
Erin Comley
Mindy Ashby
Dwayne Fehrenbacher
Sabrina Black
Erica Poat
Cathy Leggett

Brian Wilson
Truck Driving - Vacant
Brett Whitnel
Brandy Woods
Evelyn Davis
Shayne Bradley

Criterion Three: Teaching and Learning: Quality, Resources, and Support – The institution
provides high-quality education, wherever and however its offerings are delivered.
Faculty Chair – Lori Armstrong
Administration Chair – Deborah Johnson
Recorder – Vacant
Faculty:
JoElla Basler
Angie Johnson
Rhonda Dillow
Terri Manus
Nova Randolph
Phyllis Sander

Staff:
Virginia Chamness
Karen Houston
Monica Brahler
Renee Purchase
Lee Ann George
Hayley Story

Rob Lucas
Diane Harvell
John Sparks
Leslie Weldon
Ed Billingsley
Erin King
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Criterion Four: Teaching and Learning: Evaluation and Improvement – The institution
demonstrates responsibility for the quality of its educational programs, learning environments,
and support services, and evaluates their effectiveness for student learning through processes
designed to promote continuous improvement.
Faculty Chair – Bobby Peak
Administration Chair – Tammy Capps
Recorder – Linda Brown
Faculty:
David Black
Roberta Christie
Mike Faris
Craig Bradley
Ian Nicolaides
Connie McGinnis
Rob Woolridge

Staff:
Ginger McBride
Missy Davis
Gabriele Farner
Lorita Pickett
Jennifer Herren
Masasha Boyd

Tracey Johnson
Tanya Hill
Greg Sheppard
Gwen Watts
Stephanie Davault

Criterion Five: Resources, Planning, and Institutional Effectiveness – The institution’s
resources, structures, and processes are sufficient to fulfill its mission, improve the quality of its
educational offerings, and respond to future challenges and opportunities. The institution plans
for the future.
Faculty Chair – Connie Dailey
Administration Chair – Teale Betts
Recorder – Donna Brown
Faculty:
Brenda Brown
Tony Gerard
Mary Smith
John Windings
Ryan Thornsberry

Staff:
Danielle Boyd
Chris Clark
Faye Joyner-Keene
Harold Hicks
Emily Elliott

Pam O’Connor
Renee Wright
Jimmy Smith
Jonathan Kindle
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ACCREDITATION HISTORY
The North Central Association (NCA) granted Shawnee Community College (SCC) Correspondent
Status in March 1969. Following completion of its initial status report to the NCA in May 1971,
the college was visited by an evaluation team in November 1971. The status of the college was
changed to Recognized Candidate for Accreditation in March 1972 and Candidate for
Accreditation in February 1973.
The first self-study report was completed by SCC in October 1973 prior to an NCA team visit in
January 1974. NCA granted Accreditation Status as an Associate Degree-Granting Institution in
March 1974, with the next on-site visit scheduled for February 1977. Since the 1977 visit, SCC
received comprehensive evaluations in 1981 (five years granted), 1987 (three years granted),
1990 (five years granted), 1995 (ten years granted), and 2004 (ten years granted), with
accreditation continued on each occasion. The next comprehensive visit is October 27-29, 2014.
Date
March 1969
May 1971
November 1971

Type of Visit/Report
Consultant EvaluationVisit
Status Report
Diagnostic Evaluation/
First Visit

February 1973
October 1973
January 1974

Comprehensive Visit

February 1977
September 1981
February 1987

Comprehensive Visit
Comprehensive Visit
Comprehensive Visit

February 1990
February 1995

Comprehensive Visit
Comprehensive Visit

October 2004

Comprehensive Visit

November 2007

Mandated Focus Visit
on Assessment and
Student Learning.
Requested Focus Visit
(online degree)
Comprehensive Visit

September 2008
October 2014

Granted/Finding
Correspondent Status.

Recognized candidate for accreditation in
March 1972.
Self-Study due May 1975. Granted single
candidacy status.
Permission to submit Self-Study report early.
Accredited as an associate degree-granting
institution on March 1974. Next visit: 1977.
No follow-up. Next visit: 1981/82.
No follow-up. Next visit: 1986/87.
Focus Report to develop in-service for board
and personnel (due July 1988). No follow-up.
Next visit: 1989/90.
No follow-up. Next visit: 1994/95.
Progress Report on long-range planning process
(due May 1998). Next visit: 2004/05.
Focus Visit on student academic Assessment
(due fall 2007); Progress Report on planning
(due December 2008). Next visit: 2014/15.
No follow-up.

Years Granted

3 years
5 years
5 years
3 years

5 years
10 years
10 years

Progress Report (due December 2010).
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RESPONSES TO 2004 HLC COMPREHENSIVE VISIT
During Shawnee Community College’s 2004 comprehensive visit, the HLC team identified
several areas that demonstrate SCC’s strong commitment to the advancement of the
institution. The team made suggestions for institutional attention and these areas have been
addressed throughout this document. Following are the responses to the areas that required
institutional follow up; those areas were Assessment of Student Learning and Planning.
Criterion Three

Focused Visit on Assessment of Student Learning
Visit scheduled November 2007

2004 Team Response: SCC must develop and implement a formal systematic facultydriven and comprehensive process for collecting and analyzing data to assess student
learning across all disciplines.
2007 Team Recommendation
Evidence has been successfully demonstrated. No commission follow-ups
recommended.
SCC Response: Assessment of Student Learning
a. Even though a few of the academic programs at SCC have demonstrated a solid
understanding of techniques for assessing student learning, this process does not cut
across all academic disciplines. Data generated through the Office of Institutional
Advancement are not being used by all faculty members to identify specific strategies for
measuring actual student learning based on the college’s stated academic goals and
outcomes. The majority of SCC faculty are not yet understanding how to “close the loop”
between analysis of data to affect student success strategies and utilization of data to
affect student learning measurement.
The Office of Institutional Research generates reports, such as Student Success Reports,
per class, for both face-to-face and online courses. These reports include retention and
attrition rates, a grade summary, and course enrollment count. Other reports include
graduation rates by curriculum. These reports are used in conferences with faculty
during regular faculty evaluations to help faculty members to set goals for their
instruction for the future to improve learning. This information is also discussed in
division meetings as well as program review advisory meetings.
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All faculty members receive individual course evaluations and are asked to review them
to set goals for the future.
Faculty members are analyzing outcomes of program goals, Continuous Quality
Improvement Goals (CQI), during program or departmental meetings. Changes are
made in programs, which then drive changes in the classrooms, based on this analysis.
These goals are correlated to the Strategic Plan, HLC Assumed Practices and HLC criteria
that are appropriate. This is evidence of closing the loop.
Advancement has been made in the strategies for measuring actual student learning
through assessment workshops that occur each fall. In fall 2013, an assessment
workshop included a sharing of best practices in the area of assessment. Each
department shared assessment strategies that allow them to effectively assess student
learning that is appropriate for their department. This meeting provides time for
dialogue among faculty members and reflection in each department/program, which
yields changes and improvements where necessary. Various examples of effective
assessment, such as posters, videos, speeches, rubrics, demonstrations, etc., were
shared. Other assessment workshops have emphasized alignment of course objectives
to Core Competencies, a review of the Core Competencies, Writing across the
Curriculum, etc.
Members of the assessment committee attended Assessment Academy hosted by the
HLC in summer 2013 and will continue to pursue assessment training. Information
provided was shared at the fall faculty meeting.
The summer assessment training helped the committee form the timeline that is now
part of SCC’s Assessment Plan. The timeline is the map that provides a framework on
ongoing assessment at the institution level, program level, and classroom level. This
ongoing assessment is tied to student outcomes, which helps to close the loop in
analysis of data to affect student success strategies and utilization of data to affect
student learning. Using the timeline as a living document helps to create the culture of
assessment at SCC.
An assessment newsletter, The Assessment Arsenal, provides education about
assessment to all employees. Along with providing information about assessment, it
showcases outstanding assessment ideas utilized by faculty. This too helps to create the
culture of assessment at SCC.
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Other advancements that have been made in the strategies for measuring actual
student learning are workshops offered in the Teaching and Learning Center, some
dealing directly with assessment.
The use of the program Turnitin is an advancement in the assessment of student
learning in the area of writing integrity and documentation. This program reaches a
variety of instructors in the areas of English, history, art, psychology and more. Both fulltime and adjunct instructors are utilizing this program.
b. The combination of institutional effectiveness and student academic achievement into
one committee has yielded a membership that primarily is not faculty driven and a
diluted focus on assessment of student learning.
The committee structure now includes two separate committees, rather than one
combined committee, to address institutional effectiveness and student achievement:
1. The Institutional Effectiveness Committee is chaired by Phyllis Sander (faculty).
The primary focus of this committee is institutional effectiveness.
2. The Student Academic Assessment Committee is co-chaired by Phyllis Sander
(faculty) and Tammy Capps (administration). The majority of this committee is
faculty (seven faculty and six staff). The primary focus of this committee is
assessment of student learning.
c. Although SCC has made significant progress in the assessment of student learning, it has
not yet developed a college-wide standardized system that generates outcome data used
to enhance student learning outcomes. The college needs to develop a comprehensive
program to assess student learning outcomes and to use the results to inform
instructional programs.
Since 2004, SCC has attempted to put an assessment process in place. SCC began the
Continuous Quality Improvement (CQI) cycle, with each department/program setting
goals, collecting data, analyzing data, and making effective changes in its programs. In
2009, the college began using WEAVEonline to house the goals, data analysis and
changes being made. The tool has been an effective way of linking all goals to outcomes
the college utilizes, which also helps to close the loop between analysis of data that
affects student success strategies and utilization of data to affect student learning.
Since that time the college has had several administrative leadership changes, which
affected the continuity of the Student Academic Assessment Committee leadership.
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Although SCC has been faced with administrative changes, the college has met these
challenges and has systems in place for a sound future. As of 2013, SCC has many layers
of assessment in place, as discussed below. With the timeline now in the college
Assessment Plan, there is a plan for assessment to be an ongoing process, regardless of
leadership changes in the future.
Summary
The Student Academic Assessment Committee now has a comprehensive program in
place to assess student learning outcomes and is using the results to inform
instructional programs:
a. At the program level, the comprehensive program in place is the CQI system to
determine program/department goals that will drive student learning. These
goals are correlated to the Strategic Plan, Criterion, and Assumed Practices. The
goals are evaluated to determine if they were met or were not met. New goals
are formed based on this evidence. Changes to classroom instruction, materials,
curriculum and staff occur based on the results of the data gathered. The CQI
data is discussed in program reviews.
b. At the course level, the comprehensive program in place is the Data Analysis
Course spreadsheets. Each instructor records pre-tests, post-tests, and final
exam/comprehensive projects for every student, in every class. At the end of the
semester, time is spent reflecting on the data collected. Goals are set for the
following semester using this data. After analyzing the data, instructors record
what went well in the course that they will continue. They also record what did
not go well and changes they will make for the future.
c. The Assessment Plan has an ongoing timeline that ensures that assessment is an
ongoing continual process and is comprehensive throughout the institution. This
drives future goals that drive instruction to ensure that learning is optimal and
teaching is effective. This timeline is a living document that will continue to grow
and change to meet the needs of SCC’s students and community.
d. An annual assessment workshop is held in the fall to educate faculty and
showcase excellence in the area of assessment. A quarterly newsletter is
produced that provides education and helps to create the culture of assessment.
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Criterion Four

Progress Report on Planning
Report due December 1, 2008

2004 Team Response: SCC must develop and implement a comprehensive planning
process that is integrated into its ongoing operations, demonstrates college-wide
commitment, and allows it to continuously improve an effective response to various
contingencies that may arise in the future.
SCC Response to Planning
a. The expected decline in state funding, confirmed by the Community College Board
representative who was interviewed by the team chair, will adversely affect the college’s
ability to maintain current operations unless the college can develop additional
alternative sources of revenue.
The attached fiscal summary for SCC is maintained by the current Chief Financial Officer,
employed in 2007, and contains information for fiscal years ending June 30, for the
years 2008 through 2014. The summary focuses on the major challenges faced and the
major financing strategies that the college used. Shawnee continues to monitor items
like pension reform, health care reform, funding formula changes, and performance
based funding. The largest concern continues to be the current delay in state payments
and the economic condition of the state as a whole. The college is heavily funded
(approximately 34%) by the State of Illinois and any delay in state payments used to
significantly affect cash flow at the institution. The Board of Trustees and college
administration have implemented and continue to implement expenditure reductions.
They have also generated new revenue streams where possible. As a result of long term
planning and increased working cash funds, the college’s fiscal position is not
significantly affected by delays in state payments. SCC Fiscal Summary FY 08-14

22

2004 – 2014 SELF-STUDY
The following chart reflects the ICCB funding amounts since SCC’s last comprehensive
visit in 2004:
Illinois Community College Board Funding
FY 2004 – 2014
Fiscal Year
ICCB Funding Amount
Increase/Decrease
FY 2004
$4,874.792.00
7.23%
FY 2005
$4,599,975.00
-5.64%
FY 2006
$4,535,050.00
-1.41%
FY 2007
$4,784,733.00
5.51%
FY 2008
$4,813,235.00
0.60%
FY 2009
$5,004,380.00
3.97%
FY 2010
$5,712,595.00
14.14%
FY 2011
$6,227,875.00
9.02%
FY 2012
$6,407,335.00
2.80%
FY 2013
$6,007,591.00
-6.65%
FY 2014
$6,042,100.00
0.57%
FY 2015
$5,730,141.00
-5.44%
Three state grants were no longer funded after 2004. The Advance Technical Support
grant was a short-term grant used for upgrading technology in the classrooms. SCC
absorbed any needed upgrades at the end of this funding source. The Welfare to Work
and the Education to Careers grants did employ program coordinators and those
positions were eliminated; however, some program activities were incorporated into
other areas of the college.
The business manager in 2004 retired in 2007. The current chief financial officer filled
that position and has implemented several tracking systems to monitor the financial
position of the college.
b. The college will undergo a major leadership change in January 1, 2005, when a new
college president will begin his duties. Under the direction of its new college president,
the college must reassess or reconfirm its plans for the future.
At the time of SCC’s 2004 comprehensive visit, the college was facing a change in
leadership and was asked to prepare a progress report on its planning process, with a
due date set for December 1, 2008. Dr. Terry Ludwig, president at the time of the
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comprehensive visit, had served in that role since August 1996. He retired in December
2004. Dr. Larry Choate became president in January 2005, and retired in December
2007. Dr. Larry Peterson became the next president, serving from December 2007 until
his retirement in November 2012.
SCC’s Progress Report on Planning was submitted, as required, in November 2008 by Dr.
Tim Bellamey, then vice-president of instructional services. In January 2009, the HLC
contacted SCC and reported that a strategic plan needed to accompany the Progress
Report. In February 2009, the HLC accepted the report focused on strategic planning
and required a monitoring report on strategic planning. In May 2010, the HLC did not
accept the report focused on strategic planning and the due date for an addendum was
extended to June 2010.
Dr. Peterson resubmitted a revised Strategic Plan (2009 – 2014) and it was accepted by
the HLC in June 2010. However, the HLC felt that SCC’s strategies for achieving the
action statements were missing in terms of detail actions and timelines as well as
person responsible. A monitoring report on measurable strategic goals and projected
measurable strategic planning goals was due November, 2011. In December 2011, the
HLC approved SCC’s Strategic Plan 2009 – 2014. During each President’s tenure, SCC’s
strategic plans were developed and/or revised.
The following overview outlines Dr. Bellamey’s 2014-2019 Strategic Plan and the
challenges and opportunities he has identified for SCC.
Overview
The strategic plan was developed through a cooperative process involving the Board of
Trustees, community stakeholders, administration, faculty, staff, and students. Through
the course of the development process, community and student forums were held to
seek input into the future of the college. These groups were asked for their perceptions
of the college’s strengths and weaknesses as well as their vision for needed programs
and services. Through this process the strategic planning goals were developed. Once
the major goals were identified, department directors and division chairs were asked to
seek additional input from faculty and staff.
The 2014-2019 Strategic Plan reflects the vision and the challenges the institution faces
in meeting the needs of SCC’s community college district.
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Challenges
Over the past several decades the counties that comprise the Shawnee Community
College District have experienced economic difficulties and population decline. There
are approximately 20% fewer students in SCC’s local school districts than in 1999. This
creates an enrollment challenge for the college that will require more efficiency and
creativity in program development. Funding represents another significant challenge for
the college. The Illinois Community College system is currently funded at the same
amount as in 2002. This problem is exacerbated by stagnant or declining equalized
assessed valuations of property in the college district that has negatively affected
property tax revenue as a percentage of SCC’s budget. As a result of these factors a
higher percentage of revenue is derived from student tuition. Despite these factors the
college is financially stable and in strong position to withstand delayed state revenue.
Opportunities
Shawnee Community College provides a comprehensive array of educational programs
and community services. The college strives to provide a quality educational experience
that is affordable for its students. Through collaborative efforts with regional high
schools SCC offers dual credit and dual enrollment opportunities for high school
students. This affords students an opportunity to progress toward their degree while
completing high school, often resulting in significant savings to families. As the cost of
post-secondary education continues to rise there is opportunity for significant
expansion in these programs.
As the global economy changes there is also a need for specialized training for
individuals seeking employment. Opportunities exist in the healthcare, technology,
manufacturing, and transportation and logistics fields. By developing, updating, and
implementing career and technical programs SCC can position itself as a training center
for individuals training or retraining in these career fields. These programs are essential
to providing a trained workforce as SCC endeavors to attract business and industry to
this region.
c. A contingency plan is needed to identify means to continue critical programs, services,
and staffing, when or if grant funds cease to be available to the college.
Attached is a list of grants that SCC has received and/or continues to receive from 20042014. There has been a definite decline in grant funds. SCC 2004–2014 Grants
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The following chart reflects annual grant funds received from 2004 – 2014.
Year
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014

Grant Funds Received
$3,471,776.00
$2,375,067.00
$2,450,973.00
$1,371,394.00
$1,667,813.00
$1,524,950.00
$2,036,148.00
$1,750,247.00
$1,454,037.00
$1,021,110.00
$975,295.00

Several of these grants were scholarship opportunities for students, one time funding
sources to support a specific program, or a grant written specifically to purchase
equipment. Some grants provided opportunity for short term coordinator positions. SCC
does not employee a grant writer therefore grant opportunities have been limited. The
college also will not seek funds for projects that require maintenance or continued
upgrades if future budgets will not support it. This is reflected in the noticeable decline
in the last few years.
d. The college has a technology plan in place; however, the technology plan fails to
adequately address information technology operations and management, as well as staff
development, both for the IT staff and the college staff at large. The plan also does not
include written hardware and software standards or standards for customer service. The
computer replacement cycle may need to be re-examined in light of an anticipated
decline in state funding.
The institution’s management information systems (MIS) department is comprised of
five full-time staff including a student information systems specialist, computer services
specialist, network administrator, information systems technology support specialist,
and director of management information systems. Due to the small size of the
department, cross-training in some areas has been necessary, causing the
responsibilities of staff positions to overlap. The general responsibilities for each
position are as follows:
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Director, Management Information Systems
 Assists the chief financial officer in the preparation of college records and
information in accordance with the requirements of the Illinois Community College
Board, state and federal agencies, and policies implemented by the SCC Board of
Trustees.
 Holds responsibility for the accumulation, maintenance, updating, and production
of information for records and reports as required by the staff and administration
of the college.
 Provides computer training for faculty, staff, and administration.
 Supervises the MIS staff.
 Ensures security of all management information systems including e-mail, webpage,
network, and AS/400.
 Assists in the recruitment, employment, and retention of personnel for the MIS
department.
 Purchases, installs, and implements computer hardware and software applications.
 Assists the vice-president of instruction with the organization and operation of
computer laboratories.
 Prepares and provides leadership in the preparation and implementation of the
Technology Plan of the college.
 Prepares, monitors, and takes responsibility for the MIS budget.
 Maintains inventory of the computer software and hardware of the college.
Student Information Systems Specialist
 Serves as the MIS coordinator for the Illinois Community College Board and is
responsible for submitting all ICCB state reports through a secure FTP site by
designated due dates.
 Holds responsibility for submitting IPEDS data online by due dates and locking in
the data.
 Trains new employees on using the AS/400.
 Writes new queries and modifies existing queries for reports as needed for all
Departments.
 Takes care of the daily tape backup of the AS/400 and makes sure that a monthly
backup is done. Makes sure that security personnel take tapes to the bank to be
secured in a safety deposit box for disaster recovery.
 Prints midterm lists for all classes. These are used to check the SU/SR Claims
submitted to ICCB at the end of each semester.
 Supervises one student worker.
 Maintains an up-to-date procedures manual for the MIS department.
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Contacts Jenzabar’s help desk with software issues as needed.
Supervises scanning all documents in Fortis imaging system.
Checks system operator message for errors. Reports any problems.
Releases all bills to be paid by the business office.
Requests software updates from Jenzabar and schedules date for install with SCC
departments.
Assists the college auditors with needed reports and information.
Corrects all duplicate ID numbers in the AS/400.
Corrects (manually) student repeats in the AS/400.
Creates 1098Ts for bursar and submits them electronically.
Approves any changes or additions to ICCB for curriculums or catalog master before
vice-president of instruction signs off on the forms. Once approval has been
received from ICCB, keys in changes to the AS/400 and notifies the appropriate
people.

Computer Services Specialist
 Designs and develops new student information and tracking system.
 Develops and writes programs for integration into mainframe system.
 Tests, corrects, and verifies accuracy of programs and systems.
 Writes documentation and reports.
 Develops and facilitates computerized student educational plan, Early Alert, referral
and follow-up and transfer/articulation programs.
 Facilitates and helps administer assessment-tracking software.
 Develops and writes procedures and training manuals for computer programs in
advising, student tracking, assessment, etc.
 Trains advisors, faculty, and student support staff in new computerized systems.
 Fields user requests for assistance and training related to newly designed system.
 Works closely with MIS and student services staff to ensure continuity after twoyear development period.
Information Systems Support Specialist
 Evaluates hardware/software needs and tracks the purchases of such items.
 Installs, configures, and maintains technology related equipment such as desktop
computers, network servers, laptops, pocket PC devices, networking equipment,
and peripheral devices.
 Installs, configures, and maintains operating system software and application
software programs and provides updates when necessary.
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Provides end-user training in reference to operating system programs and
application software programs.
Configures and maintains e-mail and shared calendars utilizing various versions of
Microsoft Outlook.
Provides AS/400 client access installation and configuration and troubleshoots
connection and printing related issues.
Evaluates, troubleshoots, and performs required research involving technologyrelated equipment and software programs.
Installs, configures, and maintains Altiris Notification Server and connecting
solutions including software delivery, deployment, and patch management.
Evaluates lab computer configuration and utilizes Altiris products to provide
computer lab stability through imaging.
Maintains inventory system involving technology-related equipment.
Evaluates the utilization of application software packages and tracks software
licensing to ensure compliance.
Coordinates warranty related information with vendors and ensures replacements
when necessary.
Provides backup network support services, including troubleshooting networkrelated problems, and provides network cabling services.
Maintains and coordinates laptop check-out program.
Provides technical writing in reference to the institution’s Technology Plan.
Organizes and maintains documentation for technology-related purchases.
Prioritizes and responds to end-user inquiries concerning system operation and the
diagnoses of technology-related equipment failure or operator problems.

Local Network Administrator
 Performs analysis of network needs and contributes to design of network
architecture, integration, and installation.
 Installs and maintains local area network hardware and software, including servers,
peripherals, network nodes, terminals, and wiring.
 Evaluates local area network hardware, software requirements, and capabilities
and makes recommendations.
 Performs network troubleshooting to isolate and diagnose network problems.
 Upgrades network hardware and software components as required.
 Establishes and maintains network users, user environments, directories, and
security.
 Responds to the needs and questions of network users concerning their access to
resources on the network and the operation of software programs.
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Researches and evaluates new technologies.
Installs, upgrades and configures network printing, directory structures, rights and
security, software and file services.
Installs and tests software upgrades.
Coordinates installation of hardware and software.
Provides support and trains users in local area network administration and usage.
Monitors and maintains network stability.
Communicates and coordinates network schedule, backups, and downtime to
users.
Coordinates third-party maintenance for network hardware, software, and
telecommunications services.
Prepares and maintains documentation of network configurations and cabling
layouts.

The MIS staff members attend formal training as the budget has allowed. The
department goal is to allow for two formal trainings to be completed by staff per fiscal
year. Since 2004, formal training has been completed by MIS staff for the following
products/services:









Altiris Asset Management
Altiris Deployment Solution
Altiris Web Reporting
Altiris Notification Server
Jenzabar Software
Microsoft Azure
Windows Network Security
Apple iPad Utilization

As state budgeting has decreased, MIS staff members meet twice per year with
surrounding community college information technology staff to share information and
have made every effort to take part in any free training webinars available in their
particular areas. In addition, the institution’s Teaching and Learning Center provides
staff training for the entire institution on various software utilizations; many are
recorded for later viewing for the convenience of faculty and staff.
The department has implemented a computer lab imaging system along with software
freezing software which allows for a proactive approach to providing a stable
computing environment. Also, a web-based helpdesk system has been implemented,
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providing a fast, user-friendly approach for faculty and staff for requesting information
technology related assistance along with requests for audio/visual equipment
assistance and general institutional maintenance. The addition of these systems has
allowed the department to obtain a more efficient level of customer service.
e. The college must decide the relative importance of its off-campus sites, in light of
expected diminishing resources. Continued investment in the main campus may come at
the expense of maintaining high-quality service to its off-campus sites.
During FY 2011, the current CFO developed a revenue calculation chart that shows a
profit/loss by location. The attached chart is evidence that extension centers are profit
generating. This information is reviewed annually and is used to make decisions that
involve extension center staffing and budget. SCC Profit and Loss by Location Chart
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CRITERION 1: MISSION
The institution’s mission is clear and articulated publicly;
it guides the institution’s operations.
Our Mission
Shawnee Community College’s mission is to serve the needs of the students and our diverse
community by providing quality higher education, community education, training and services
that are accessible, affordable, and promote life-long learning.
The Illinois Community College Board mandates that Shawnee Community College be a locally
initiated and administered comprehensive community college. The ICCB currently recognizes
SCC as fulfilling all the requirements of a comprehensive community college. As a result of
these mandates, SCC has adopted a philosophy of inclusion with the implementation of its
mission, values and purposes. A formalized process to reexamine the mission, values and
purposes has been repeated twice since the last Higher Learning Commission visit, and has
consistently included administration, faculty, staff, students, the board and the community,
ensuring that the mission of the college is being fulfilled.
CORE COMPONENT 1.A
The institution’s mission is broadly understood within the institution
and guides its operations.
After significant review of the Shawnee Community College Mission Statement, it has been
determined that the current statement is still a relevant, guiding reflection of the college
district by which is SCC governed. To the extent permitted by fiscal resources, technical
expertise, and inter-agency cooperation, SCC is dedicated to assuming a major role in the
district’s future.
As indicated in survey results from community forums held in 2013, 93% of respondents
indicate that SCC is fulfilling its mission. SCC Community Forum Survey Summary
1 A-1: The mission statement is developed through a process suited to the nature and culture
of the institution and is adopted by the governing board.
The mission statement reflects an on-going commitment to the students and to the economic,
social, and educational welfare of the district served by SCC. The board of trustees periodically
reviews the mission statement and has found it viable such that it has remained relatively
consistent. The mission, values and purpose statements have guided the college’s function.
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In November 2002, the mission statement was adopted by the board of trustees. In 2008, a
committee was formed to revisit the mission, values and purpose statements in preparation for
a five-year strategic plan. Input was gathered internally and externally that reaffirmed the value
of the current mission statement.
1 A-2: The institution’s academic programs, student support services, and enrollment profile
are consistent with its stated mission.
Academic Programs
SCC offers a broad range of affordable, high-quality educational opportunities for its students.
These include credit and non-credit courses and programs. Credit-bearing courses are designed
to prepare students for transfer to four-year colleges or universities or prepare them to enter
the workforce. SCC offers associate of arts, associate of science, associate of general studies,
and associate of applied science degrees, and one-year and less-than-one-year certificates. The
non-credit courses address community interest. Community forums were hosted throughout
the district in early 2013, resulting in a renewed interest in community education courses. SCC
continuously strives to meet the needs of a very diverse district as stated in its mission.
SCC participates in the Illinois Articulation Initiative (IAI), a statewide agreement that allows
transfer of the completed Illinois General Education Core Curriculum between participating
institutions. Completion of the transferable General Education Core Curriculum at any
participating college or university in Illinois assures transferring students that lower-division
general education requirements for an associate or bachelor’s degree have been satisfied. This
agreement is in effect for students entering an associate or baccalaureate degree-granting
institution as first-time freshmen in summer 1998 (and thereafter) and information can be
obtained through accessing the itransfer.org website. IAI courses are identified in the course
descriptions section of the college catalog.
SCC offers the following credit-bearing curriculum designed for transfer to a four-year
university.
Transfer Degrees
Associate of Arts
Associate of Science
Associate of General Studies
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Career and Technical Education Programs
SCC offers the following credit-bearing career and technical education programs that prepare
students to enter the workforce.
Career and Technical Education (CTE)
Programs

Area(s) of Concentration

Associate Degree Nursing, Accounting, Administrative Assistant,
Agriculture Business and Management, Alcohol and Other Drug Abuse,
Automotive Technology, Business Management, Computer Systems
Specialist, Cosmetology Technology, Criminal Justice, Early Childhood
Education, Fish and Wildlife Management,*Heating and Air
Conditioning Fabrication, Help Desk/PC Technician Networking,
Information Processing/Technician, Information Processing/
Management, Legal Administrative Assistant, Medical Administrative
Assistant, Multi-Media and Gaming, Social and Human Support Services,
Health Information Technology, Medical Laboratory Technologist,
Occupational Therapy Assistant, *Veterinarian Technology
Practical Nursing, Massage Therapy, Medical Coding Specialist, Medical
One-Year Certificates
Office Assistant, Medical Transcription, Alcohol and Other Drug Abuse,
Automotive Technician Assistant, Introduction to Management,
*Computer Forensics and Investigations, Computer Information
Systems Generalist, Computer Systems Technician, Cosmetology,
Criminal Justice, *Industrial Maintenance Technician, Information
Processing, *Major Appliance Technology, Office Assistant, Welding –
Combination, Surgical Technology
*Agriculture Mechanics, Certified Nursing Assistant, *Cosmetology
Less than One-Year Certificates
Instructor Training,*IC3 Certification, Medical Biller, Medical Coder,
Medical Transcriptionist, *Microsoft Certification, Auto Body,
*Automotive Maintenance and Light Repair, Basic Introductory
Entrepreneurship, *Criminal Forensic Science, *Direct Support Provider,
Basic Electricity, *Industrial Maintenance/Chemical, Truck Driving
*indicates programs added since last Higher Learning Commission visit in 2004
Associate of Applied Science

STUDENT SERVICES
The vice-president of student and administrative services has oversight of student services,
financial aid, Educational Talent Search, recruiters, Perkins/special needs, Student Success
Center, career services, and Student Support Services (TRiO).
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Admissions Department
SCC maintains an open-admission policy for all potential students who have obtained a high
school diploma or GED. All candidates for admission to the college are accepted for enrollment
as stipulated in the college’s admissions Policy #9150. Specialized programs have specific
eligibility requirements also covered in the admissions policy. Individual appointments are
scheduled in advance to assist students with the enrollment process. To provide greater
customer service for SCC’s students, the college has advisors available on the main campus and
at all three extension centers. Online registration is available for all students as long as course
prerequisites are met. The college provides on-site placement testing and registration at district
high schools. This process offers potential students the opportunity to apply, submit high school
transcripts and register all at one site.
Financial Aid Department oversees the Title IV federal and state funding. Financial Aid
administers the Free Application for Federal Student Aid (FAFSA) filing processes, federal Pell
grants, Federal Supplemental Educational Opportunity Grants (FSEOG), Monetary Award
Program (MAP), Minority Teachers of Illinois Scholarships, distribution of financial aid awards,
institutional waivers and scholarships, civic and community scholarships for students. SCC
Scholarship Book 2014-2015
The SCC Financial Aid Office hosts FAFSA completion events annually at all twelve district high
schools in February. February is Financial Aid Awareness Month and the priority deadline for
the FAFSA at most colleges and universities is March 1. This event allows students (regardless of
where they plan to attend college) the opportunity to make appointments at their high schools
between 2 p.m. and 6 p.m. on the day of the event. Students are asked to bring the paper
FAFSA along with other relevant documents. SCC Financial Aid staff members directly enter the
FAFSA online and provide students with an estimated family contribution (EFC) that gives the
students an idea of their preliminary Pell amount.
Student Demographics by Financial Need
Year
2007 - 2008
2008 - 2009
2009 - 2010
2010 - 2011
2011 - 2012
2012 - 2013
2013 - 2014

Number of Students
Receiving Financial Aid
1,241
1,293
1,610
1,476
1,396
1,163
1,004

Financial Aid Awards
$3,832,633.00
$4,036,190.00
$5,937,303.00
$5,663,520.00
$5,018,921.00
$4,131,872.00
$3,523,879.00

Source: SCC Financial Aid Office – Data includes students receiving assistance through Federal Pell, ISAC (MAP/MRS/IIA), Federal Work Study,
and FSEOG
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Veterans Resources
Veterans Services are conducted in the Financial Aid office. The director of financial aid is also
the veterans services coordinator. The director works with the Veterans Administration to
supervise and administer all VA educational services and participates on local civic boards to
stay abreast of services that can be used to ease the re-entry of returning veterans to college.
Veterans at SCC have a dedicated advisor who is also the college counselor. The college has a
dedicated room in a quiet part of campus where veterans can meet outside of class. Faculty and
staff have participated in professional development activities addressing returning veterans and
the potential obstacles they may face. In addition, the Mobile Vet Center makes annual visits to
the SCC campus.
Registrar
Personnel in the registrar’s office work in collaboration with academic advisors to ensure that
students are accurately and appropriately enrolled. The registrar’s office is responsible for
enrollment and residency verification, FERPA compliance, transcript requests and transfer
credit evaluation, graduation and the integrity of student services data entry.
Academic Advisement
Advisement is designed to ease entry into college and to assist in choosing courses and an
appropriate curriculum. An educational planning interview with an advisor is offered to all
students. Results of placement testing, personal data, and educational, occupational and
personal goals are considered during this time.
All students are assigned a specific academic advisor to assist them in career exploration and
planning. Advisement staff members are educated on the potential job placement of each
degree area in which they advise. All advisors meet twice a month to review academic testing,
placement, registration, and data entry guidelines, as well as with a rotating list of faculty who
inform the advisors of changes or updates in their programs.
Licensed Professional Counselor
SCC realized the increasing need for a full-time licensed professional counselor to assist
students. In July 2009, SCC assigned a current counselor/advisor, who is a licensed professional
counselor, the duties of student counselor. Counseling services at SCC are confidential within
ethical and legal guidelines. The counselor also monitors the Early Alert program, an online
system for identifying students who are experiencing difficulties in the classroom, such as poor
test scores, attendance problems or personal issues. Students referred to the Early Alert system
by the faculty are contacted by phone or a letter. The counselor works in conjunction with the
student and the faculty to identify and find resources to help the student succeed.
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Perkins Programs
The Perkins Program is administered through the Special Needs Office. This program provides
assistance to qualifying students in the following areas: payment of lab fees, free tutoring,
special instructional materials, note taking, interpreters, career interest inventories, adaptive
equipment, travel, and daycare services. To qualify for these services, students must be
enrolled in targeted technical programs, be disadvantaged, handicapped, non-traditional, single
parent, limited English or a dislocated worker.
Career Services
Career Services office is designed to meet the educational and employment needs of students,
community, and employers in the SCC district and surrounding area. Students may utilize the
center to obtain basic information about business and industry in the district. The following
services are available: help in conducting an effective job-search, exploration of current job
opportunities through the SCC Jobline, resume critiquing and development, career/job fairs,
and one-on-one consultation. The office assists students, faculty and academic departments by
providing current labor market trends.
TRiO Program (Student Support Services – SSS)
SSS is federally funded through the U.S. Department of Education. Any SCC student who meets
one or more of the eligibility criteria may apply: first generation, income eligible, or having a
disability. SSS is designed to assist eligible SCC students with their academic goals and with the
transition from the community college to a four-year university. The program provides students
with a variety of resources and services including the following: academic advisement, career
and transfer assistance, tutorial assistance, cultural exposure, study skills workshops, personal
skills enhancement, guidance, and mentoring.
Student Success Center
The Center has three components that provide services to students:
The Testing Center offers a wide variety of testing services, including the Compass test, the
Asset test, the Psychological Services Bureau, Inc. tests, the TABE test, distance learning tests
and make-up testing services. The Testing Center is located on the main campus.
The Tutoring Center is located on main campus; however, tutoring services are also available at
each of the extension centers. Both professional tutors and peer tutors are available and both
individual and group tutoring services are available. E-Tutoring is offered for online tutoring
services. Students can receive assistance in numerous subjects including accounting, anatomy,
biology, chemistry, math, physiology, research methods, and writing, by accessing the online
tutoring website.
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The Writing Center is available to students to work with word processing software and do
Internet research. The Writing Center may also be reserved to hold classes and workshops.
Workforce Investment Act (WIA)
Students may obtain individual training account vouchers to pay for training provided by
institutions certified by the local WIA board. SCC is certified to offer training programs under
the WIA program. Dislocated workers who have been terminated and are unlikely to return to
their prior industry or occupation due to plant closure or substantial layoffs are eligible for
services. The WIA program is administered by Shawnee Development Council and maintains an
office on the campus of SCC.
Student Activities
Clubs and organizations are an important asset to college life and students are encouraged to
participate in these activities. Extra-curricular activities provide students with opportunities to
enhance educational experiences, make new friends, learn new skills, develop life-long
interests, and learn through practical experiences. For this reason, the college is committed to a
comprehensive program of student activities. The college catalog lists organizations that are
formally recognized as chartered campus organizations. See Criterion 3. E-1 for a detailed listing
of clubs and organizations.
Student Senate is primarily responsible for promoting the welfare of the student body and the
development and guidance of student social and cultural activities. This organization is made up
of seven students elected by campus-wide referendum and one representative from each
extension center.
Scholastic Bowl participates in competition with other community colleges in the region. This
academic trivia competition is open to both full and part-time students.
Intercollegiate athletics play an important role in the educational experience of SCC students.
The college offers a wide range of recreational sports and athletic activities for students. SCC is
a member of the National Junior College Athletic Association (NJCAA). All teams participate in
Division I Region 24 and National Tournaments. SCC fields teams in men’s and women’s
basketball, baseball, and softball.
INSTRUCTIONAL SERVICES
The duties of the vice-president of instructional services include oversight of instructional
services, adult education and alternative instruction, learning resources, community and
economic development and the four instructional divisions, which are humanities,
math/science, allied health, and business/occupational/technical.
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Adult Education and Alternative Instruction
General Educational Development (GED) classes are offered at the college and in communities
throughout the district for adults who have not earned a high school diploma. Instruction in
English, mathematics, social studies, science and the Illinois and U.S. Constitution is provided.
Adult Basic Education (ABE) is offered to students who may or may not have completed high
school but have very low basic skills. This program is designed to remedy basic skills deficiencies
and prepare the student to transition into training programs or post-secondary programs.
Adult Secondary Education (ASE) courses are offered at SCC through the Alternative High
School and Credit Recovery programs. The classes are offered to students who have dropped
out of high school and wish to earn a high school diploma; the diploma is issued by the local
referring high school. The Credit Recovery program is for students that have failed a high school
course and are at risk of dropping out of school.
Regional Literacy Initiative provides tutors for adults desiring to improve their reading skills.
Volunteers are recruited and trained to tutor low-level readers throughout the SCC district.
Services are provided free of charge.
Learning Resource Center
The Learning Resource Center (LRC) offers access to a comprehensive field of information. The
LRC’s collections in print format include over 37,000 books, 40 magazine titles, and 10
newspapers. Through computer access from the library PC workstations, information can be
retrieved from more than 30 specialized databases. The databases are electronic collections of
articles from popular magazines and scholarly journals, with material suitable for academic and
personal research. The library also offers about 1,500 videos and DVDs, a local history
collection, and a children’s literature collection. SCC’s LRC is a member of the Illinois Heartland
Library System. Through the system, SCC students and staff are able to borrow materials from
other member libraries. Materials can also be borrowed from out-of-system libraries.
In addition to the library, the LRC includes the Teaching and Learning Center (TLC). From the
TLC, the college’s educational technology specialist assists faculty with setting up and delivering
online courses as well as with integrating technology into traditional instruction. The TLC
includes a full-service computer lab and offers training sessions on using a variety of software.
The educational technology specialist also assists students who need help with Moodle, the
program through which online courses are offered.
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Community and Economic Development
The Center for Community and Economic Development provides a variety of services to
businesses, industries and communities within the SCC district. These services include the
following: courses in computer and general office training, forklift certification, OSHA safety
courses, heavy equipment certification and customer service training. These programs are
developed to meet the individual employer’s specific needs.
CENTER FOR COMMUNITY AND ECONOMIC DEVELOPMENT
CUSTOMIZED TRAINING
2008 - 2014
CUSTOMIZED TRAINING
Organizations Served
Workshops/Seminars
Provided

FY 08

FY 09

FY 10

FY 11

FY 12

FY 13

FY 14

93

143

173

175

215

166

205

219

682

861

767

821

784

629

Instructional Contact Hours

1,906 4,937.5

10,518

9,828

9,661

10,350

8,735

Employees Trained
(duplicated)

1,506

4,837

4,354

4,889

4,276

3,689

3,755

Source: ICCB Annual Workforce Development Report

The center is also certified to offer the following services: Workkeys Assessments, Basic Life
Support Training, CPR/First Aid, and Myers-Briggs Assessments. In October 2011, the Center
was approved as an authorized Certiport Testing Center and an authorized Pearson Vue Testing
Center for computer based testing.
Small Business Development Center
The center provides assistance to small businesses with start-up, expansion, business and
marketing plans, and accessing financing opportunities.
SMALL BUSINESS
COUNSELING AND
ASSISTANCE
Persons/Organizations
Served
Businesses Started/
Expanded
Small Business
Financing Secured
Dollars in Debt/
Non-Debt Financing

CY 08

CY 09

CY 10

CY 11

CY 12

CY 13

216

215

279

195

309

286

19

25

23

24

21

20

30

34

22

46

34

19

$3,220,210.00

$3,903,335.00

$1,978,983.85

$2,749,742.00

$2,883,842.00

$1,815,376.00

Source: IL Outreach Systems – Webcats
Note: The Small Business Development Center is funded on the calendar year, therefore CY 14 data is not available.
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Continuing Education
SCC is a licensed Continuing Education Sponsor for the following occupations: accounting,
cosmetology, social work, teaching, and a pre-approved sponsor for nursing continuing
education through Illinois Department of Financial and Professional Regulations. CEU/CPDU
hours may also apply to other professions.
Community Education
The SCC Community Education Program is dedicated to the philosophy of promoting lifelong
learning. In 2007, a refocus on community education occurred and publications were developed
promoting these classes to the community. In 2009, the interest and enrollment in classes
declined. Based on information received at the 2013 Community Forums, there was a renewed
interest in community education. In spring 2014, an enhanced Community Education Program
was developed to provide the opportunity for individuals to take advantage of leisure time, to
improve mental and physical fitness or to learn a new skill.
A new focus on summer activities for children was implemented in 2013. The Saints Kids
Program has brought all youth activities under the direction of one department. Flyers
promoting all of the summer programs were developed and delivered to each school in the SCC
district. The new emphasis has been very successful. In summer 2014, 340 children participated
in activities at SCC.
BUSINESS AND FINANCIAL SERVICES
The duties of the chief financial officer are direct oversight of business services, management
information systems, facilities, security and the bookstore.
Business Services
SCC’s business office is responsible for all daily fiscal operations of the college. The director’s
main responsibilities are to oversee all business office staff, complete all state and federal fiscal
reports, compile all monthly financial reports, monitor daily cash flow, complete general
accounting functions, and approve all payroll, accounts payable, and accounts receivable and
transactions. The bursar is responsible for all accounts receivable transactions on student and
third-party accounts. The accounts payable clerk is the backup for the bursar and is also
responsible for accounts payable activity. The payroll specialist handles payroll, benefit
enrollment, and SURS retirement issues. The accountant is responsible for fiscal reporting for
grants, Saints Online access control, and limited general accounting duties. This team allows for
proper internal control and fiscal monitoring that is needed for an institution of this size.
Management Information Services (MIS)
The MIS department is responsible for the purchase, configuration, installation, maintenance,
and repair of desktops, laptops, servers, tablets, printers, wireless access points, switches,
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firewalls, routers, telephone systems, fax machines, scanners, and other peripherals at all four
campuses, virtual private network (VPN) connections between campuses, inventory system,
help desk, email, security camera systems and Internet and phone connections at all locations.
Much of the data for state reporting requirements is generated through the MIS department.
Facilities
Facility maintenance is responsible for all cleaning, landscaping, snow removal, remodeling,
capital projects, and the building and mechanical systems on the main campus and extension
centers. Maintenance staff also are responsible for facility usage (setting up and tearing down
for events) on the main campus. The facilities director also oversees the custodial services
provided by an outside cleaning company.
Security
SCC places a high priority on providing a safe environment for students, staff and visitors and to
that end has retained the services of Southern Illinois Security Consultants to provide security
for the main campus twenty-four hours a day, seven days a week. An evening security guard is
also located at the Cairo Extension Center.
EXECUTIVE OFFICE
The president’s office handles all areas related to board and community relations, budget
administration, planning, and overall supervision and leadership of the college. Departments
that report directly to the president include human resources, athletics, marketing/public
information, and institutional research, as well as the vice-president of instructional services,
vice-president of student and administrative services, and the chief financial officer.
Human Resources
The human resources office facilitates the staffing of the college and maintains records of
annual performance reviews and mandated state and federal compliance laws. The human
resources office coordinates all search committees, schedules interviews and conducts new
employee orientation. The HR office also tracks vacation, sick leave, Family Medical Leave Act
(FMLA), maintains personnel files, reviews the policy manual and counsels with attorneys
regarding possible changes with new laws, and distributes annual evaluation forms and
guidelines.
Institutional Research
The director of institutional research is responsible for conducting and coordinating the
activities related to institutional research, planning, and reporting. The institutional research
office serves as an internal facilitator for research and planning and develops and maintains
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systems to communicate information related to research and planning to college employees,
accrediting agencies, state boards, and federal agencies.
Marketing
The marketing department is responsible for the development and execution of marketing and
public relations strategies for the college. By working through one department for press
releases, advertisements, social media and the website, SCC ensures that the message from the
college is always clear and consistent.
ENROLLMENT PROFILE
SCC’s academic programs and services align with the mission of the college, as does the
enrollment profile. The average age of an SCC student is 33 and the median age is 25. SCC
serves approximately 7,000 students annually through credit and non-credit courses.
Approximately 45% of the students are male and 55% are female. More than 75% of the
students reside in the SCC district. Last year, 78% of SCC full-time, first-time degree/certificate
seeking students received some form of grant or scholarship aid. A majority of the first-time
college students at SCC are also first-generation college students. Approximately 31% of SCC
students transfer to four-year colleges/universities. The faculty to student ratio is 16:1.
SCC provides services to area high schools through dual credit and dual enrollment
opportunities. Recruiters are assigned specific high schools and visit the schools to work with
students on their higher education goals. These efforts have been successful in increasing the
market share of district high school students attending SCC. With a declining high school
enrollment base, it is imperative that SCC increase the number of local high school students
enrolling in SCC. In 2008, a goal was set to increase the percentage of district high school
students attending SCC to 50%.
Year
2008
2009
2010
2011
2012
2013
2014

# of Graduates
(12 district high schools)
694
668
622
640
634
537
560

# enrolled at SCC in Fall
Semester
201
271
279
320
258
268
253

Percentage
29%
41%
45%
50%
41%
50%
45%

Source: Regional Office of Education; SCC Jenzabar TE
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1 A-3: The institution’s planning and budgeting priorities align with and support the mission.
SCC has historically used a unit planning approach to budget development, where each unit
created goals and objectives for the upcoming year, and requested the necessary funds through
the regular planning process. During the annual budget process, each individual department of
the college submits budget request sheets to the fiscal planning committee. When the 20092014 Strategic Plan was developed, a new process was implemented. All requests for new
money must be tied directly to one of the six strategic plan activities listed in the college’s
strategic plan. When the college adopted this more formalized planning and assessment
process, WEAVEonline was the chosen platform. WEAVEonline created a link to the strategic
plan, annual program assessment and annual budget requests. During the first year, only
program-level assessment was processed into WEAVEonline. The second and third year,
planning and budgeting were conducted in a parallel process, with budget request sheets and
WEAVEonline data entry being processed concurrently. Additional information specific to
planning and budgeting is found in Criterion 5.C.1.
CORE COMPONENT 1.B
The mission is articulated publicly.
The college’s mission, philosophy, values and purposes are clearly identified and driven by the
strategic plan. SCC’s website, course catalog, student handbook and numerous public postings
clearly communicate to SCC’s constituents the college mission and reaffirm SCC’s commitment
to its core values and purposes.
1 B-1: The institution clearly articulates its mission through one or more public documents,
such as statements of purpose, vision, values, goals, plans, or institutional priorities.
The college’s priorities are driven by the strategic plan, which contains SCC’s mission statement.
The complete mission statement appears in public areas at the college and in official
publications, such as the college catalog, policy manual, student handbook, employment
documents, and orientation materials and media advertisements. Most recently the Self-Study
Steering Committee initiated the purchase of vinyl wall decals to display the SCC logo and
mission statement in high traffic areas of the main campus and at the three extension centers.
Also, 4x6-inch magnets with the same design were purchased and distributed to all faculty and
staff to display in their respective areas. The mission statement is also displayed in each
classroom throughout all campuses. All job applicants are given the mission statement for
review prior to interviews. Employees are given a copy of the mission statement and policy
manual during orientation. The mission, philosophy, values, purposes and activities statements
for SCC are part of Article II section 2000 of the policy manual. During new student orientation,
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students receive a copy of the student handbook, which includes the SCC mission, values and
purposes statements.
1 B-2: The mission document or documents are current and explain the extent of the
institution’s emphasis on the various aspects of its mission, such as instruction, scholarship,
research, application of research, creative works, clinical service, public service, economic
development and religious or cultural purpose.
Over the last eight years, the college has made a continuous commitment to updating its
strategic plan and mission. In 2004, the college began a college-wide assessment and strategic
planning process leading to the adoption of the 2005–2010 Strategic Plan. In 2007, the college
implemented the WEAVEonline platform to house assessment data to provide the foundation
for future planning and the continued support of the college’s mission. Also in 2007, the board
began a review of the 2005–2010 Strategic Plan. As a part of this process, in 2008, the college
initiated a series of community forums that sought to educate SCC’s constituents about the
college’s mission and to seek valuable insight into SCC’s standing and accessibility in the
communities it serves. These community forums addressed many topics, including the clarity of
the mission statement, suggestions for improvement, and questions about accessibility of
programs and opportunities. The feedback became the basis for the 2009–2014 Strategic Plan.
The process was repeated in 2013 and was used to develop the 2014–2019 Strategic Plan
approved by the board of trustees in July 2014. SCC Strategic Plan 2014-2019
The goals of the strategic plan show a continuous emphasis on SCC’s commitment to:
1. Identify and develop programs that meet the educational needs of the community
college district and region.
2. Create an environment that promotes diversity, student success, and completion.
3. Measure institution effectiveness through data-based evaluation and planning.
4. Maintain a quality institutional workforce.
5. Foster community partnerships to promote growth of the institution and the
community.
6. Maintain the financial integrity of the institution.
1 B-3: The mission document or documents identify the nature, scope, and intended
constituents of the higher education programs and services the institution provides.
Shawnee Community College’s mission statement seeks to communicate to all of its students
and constituents the college’s commitment and desire to serve the needs of this district. The
philosophy, values and purpose statements further clarify how SCC, as a college, proposes to
execute its mission to provide quality education, training and services which promote life-long
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learning. Purpose Statement #1 states, “The College provides comprehensive programs,
including curriculums in liberal arts and sciences, career and technical education, as well as
adult, developmental, and community education and training.” In addition, Purpose Statement
#8 states, “The College develops and administers programs, services and facilities, which are
consistent with the district’s financial base and which benefit the greatest number of
individuals.” Both of these purposes are directly related to SCC’s mission and seek to publically
make apparent how SCC works to achieve its mission.
CORE COMPONENT 1.C
The institution understands the relationship between its mission and the diversity of society.
SCC continually strives to provide programs and services for area employers and residents by
improving and expanding existing programs, as well as initiating new programs that meet the
needs of the community. This requires continued examination of the district demographics and
employment activities in order to best understand the needs of those served.
As stated in the assessment plan, SCC is dedicated to providing quality, cost-effective,
comprehensive programs to all individuals within the district and the region. This ongoing
endeavor is a constant attempt to meet the college’s mission, which clearly states:
“Shawnee Community College’s mission is to serve the needs of the students and our diverse
community by providing quality higher education, community education, training, and services
that are accessible, affordable, and promote life-long learning.”
SCC is committed to an ongoing review of all programs through program reviews, which are
overseen by the director of institutional research. At each program review, a comprehensive
review of all data is conducted. Demographics are taken into consideration, along with other
input provided by area employers and citizens who serve on college advisory committees.
These key stakeholders help SCC to ensure that it is meeting the needs of its diverse
community, through this five-year review cycle, as required by the Illinois Community College
Board.
Community members have also provided very important feedback at community forums,
conducted by the president of SCC, faculty, staff and administration. These forums were held in
each county, and guests were invited to share the needs and concerns for their communities.
The feedback from the forums provided information that assisted in developing the college’s
strategic plan, which is the driving force in meeting the needs of SCC’s diverse community.
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SCC serves students on four campuses including main campus and three extension centers.
Extension center directors consider the unique needs of their students in scheduling particular
classes. Though all centers are located in Southern Illinois, each location reflects its own unique
demographics. Classes vary in response to the needs of the students and surrounding
community, including employers.
1 C-1: The institution addresses its role in a multicultural society.
SCC understands its role as an economic and cultural engine for the five-county district that it
serves. According to 2010 US Census data, the district make-up is primarily White – NonHispanic, with Black – Non-Hispanic being the second largest racial group. The student body at
SCC is fairly consistent with the demographics of the district; however the number of Black –
Non-Hispanic students is slightly lower than the district demographics.
Ethnicity
Ethnicity
White -Non-Hispanic
Black– Non-Hispanic
American Indian/ Alaskan
Pacific Islander
Hispanic

SCC
District
80.9%
16.7%
.05%
.03%
2.0%

2013
82.5%
12.5%
.45%
.07%
2.6%

SCC Student Population
2012
2011
2010
2009
82.2% 83.6% 82.6% 84.6%
13.7% 13.3% 14.0% 12.1%
.39%
.35%
.38%
.41%
.45%
.35%
.57%
.72%
2.2%
2.2%
2.4%
2.0%

2008
81.8%
14.2%
.57%
.95%
2.5%

*Source US Census Bureau – 2010 – SCC A1 Report
Note: Fiscal Year 2014 data will not be available until after self-study is submitted.

The Educational Talent Search (a TRiO Program) grant is an academic outreach program which
provides services to students in grades six through twelve who have documented financial need
or are first-generation college students. College-age students are also eligible to apply and
receive services from the Student Support Services Program, which serves first-generation, lowincome, and minority students. This program provides career exploration, advisement, tutoring,
assistance in choosing a university to transfer, cultural enrichment activities and retention
assistance.
Diversity in the Curriculum
The college realizes that many of its students are limited in their cultural experiences.
Therefore, SCC faculty members have added many classes to the course offerings with the
intention of providing cultural awareness for students. Courses such as EDU111 – Diversity in
School and Society, LIT219 – Multicultural Literature, LIT 220 – Literature and Gender, and
LIT221 – African American Literature, SOC218 – Cultural Diversity and PHI219 – Religion in
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American Society and HIS120 – History of Western Religions, have all been added to the course
offerings. Likewise, the college has a cultural events/wellness committee that regularly provides
programming to faculty, administration and staff.
Veterans Services
As more and more veterans return from active duty, SCC has increased the services to returning
veterans by creating a position of veterans service coordinator and partnering with the
Veterans Administration Office in Marion, Illinois, to provide professional development to
faculty and staff regarding reintegration issues specific to veterans.
Special Needs Services
SCC is an open campus that accommodates all students, including those with special needs. A
designated special needs counselor assists students with scheduling, communicates with
instructors on accommodations, and assists in identifying supportive services to help students
succeed.
Youth Build
In an effort to prepare the area youth for jobs in the trade unions, SCC partnered with Delta
Center in Cairo, Illinois, with the Youth Build grant, which provides 40 hours a week instruction
and practical experience in the trades. Students gain practical experience as well as instruction
in work ethic and behavior, in an effort to assist them into meaningful and productive jobs.
Adult Education
SCC’s Adult Education Program has partnered with several groups across the district in an effort
to better provide basic education services to underrepresented groups. For instance, adult
education has consistently sought to offer coursework in the area correctional facilities in
Alexander County at the Tamms Boot Camp (prior to its closing in 2013), as well as in the TriCounty Detention Center in Pulaski County. Adult Education has partnered with the Illinois
Migrant Council to provide English as a Second Language and technology courses to the
Hispanic population in Union County. Adult Education also provides GED instruction in facilities
throughout the five-county area, in libraries, housing authorities and in the extension centers.
University Services
SCC shares graduate information with Southern Illinois University—Carbondale (SIU-C), Murray
State University (MSU), and Southeast Missouri State University (SEMO) in order to allow SCC’s
graduates access to all institutions. SCC partners with SIU-C on a Grow Your Own Teacher
cohort of education majors that recruits minority and non-traditional students. SCC is
partnering with SIU-C on the federally funded Noyce Grant (2012 – 2017). This grant funds
scholarships for minority students majoring in math and science education.
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1 C-2: The institution’s processes and activities reflect attention to human diversity as
appropriate within its mission and for the constituencies it serves.
SCC strives to provide programs and services for district employers and residents by expanding
programs to meet the needs of the community. In order to do this, the college has had to
examine the district in order to best understand the needs inherent therein. An example of this
examination is the recurring use of strategic planning focus groups. The extension center
directors are encouraged to participate in their communities in order to gain an understanding
of the needs of the specific areas. Likewise, the college encourages all faculty, staff and
administration to be active within their communities, so as to maintain a collaborative
relationship with the college’s constituents.
When advertising available positions, the college reaches out to minority applicants by
targeting publications that are designated in the SCC hiring policies. The Equal Employment
Opportunity Commission (EEOC) representative sends out appropriate paperwork to document
the numbers of applicants from each demographic group, in an effort to recognize when a
position may or may not have had an adequately diverse applicant pool.
CORE COMPONENT 1.D
The institution’s mission demonstrates commitment to the public good.
The mission statement affirms the college’s commitment to the public good through quality
education, community education, training and services to its students and the community.
1 D-1: Actions and decisions reflect an understanding that in its educational role the
institution serves the public, not solely the institution, and thus entails a public obligation.
SCC has taken every opportunity to serve as a means for debate and resolution of public issues.
Numerous workshops and seminars have been provided by the institution tailored specifically
for business and industry. The college facility has been used by multiple organizations to
conduct meetings. In addition, the facility was used as a Red Cross Shelter during the spring
2011 area flood, providing shelter and food to over 120 displaced individuals. Many more
examples of how the college works to serve the public are outlined in core subcomponent 1D.3.
In addition, as a public institution, SCC has a citizen-elected board of trustees, which is
committed to maintaining the college’s focus on its educational role as well as its obligation to
enhance the diverse communities that it serves. The administration and board of trustees
facilitate this mission by a continued commitment to updating the strategic plan and ongoing
communication with constituents through community forums with the district residents.
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SCC faculty and staff are involved in organizations throughout the state and local areas. The list
below shows the commitment that SCC employees have to the region.
Faculty/Staff
Artman, Vickie
Barnes, Pamela
Black, David
Blakely, Dee

Christie, Roberta

Clark, Chris

Darden, Beth
Darden, James

Dillow, Rhonda
Eastwood, Candy

Organization
Board Member, Massac County Mental Health
Associate Program Member, Illinois Association of Institutional Research
Deacon, Sunday School Teacher and serves on various church committees (Finance,
Scholarship and Pastor Search) at First Baptist Church of Jackson.
Anna-Jonesboro High School Board
Anna-Jonesboro Rotary Club
Youth Exchange Officer for Anna-Jonesboro Rotary Club
Church Council Chair, Jonesboro United Methodist Church
Member, Developmental Education Council of Illinois
Member, Illinois Council of Teachers of Mathematics
Board Member, Dunnabeck Horse Trials in Carbondale, IL
Member and Past President, Illinois Mathematical Association of Community Colleges
Member and Past President, Anna-Jonesboro Rotary Club
Member, Cobden Lions Club
Member, Anna Fire Department
Board Member, Rural Health, Inc.
Board Member, Rural Health Extension at Anna-Jonesboro High School
Coach, Anna Little League
Member, IL Community and University Personnel Association
Member, Society for Human Resource Management (SHRM)
Southern 14 Workforce Investment Board (WIA) State Adult Education Advisory
Council (ICCB)
Youth Build Advisory Board
Illinois Adult and Continuing Educators Association (IACEA)
Member, WIA 26 Youth Council
Literacy Council of Southern Illinois
4-H Leader
Coach, Union County Equine Team
Treasurer, Southernmost IL Delta Empowerment Zone
Treasurer, Southernmost IL Tourism Board
Board Member, Union County Economic Development
Board Member, Union County Women in Business
Advisory Board, Alexander County/Cairo Port District
Member, WeTrain (ICCB)
Member, IL Entrepreneurship and Small Business Growth Association
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Echols, Paul

Faris, Mike
Hicks, Harold
Joyner-Keene, Faye
King, Erin
Koch, Gayla
Luke, Mary
Malone, Sherri
McBride, Ginger
Nicklow, Stacy
O’Conner, Pam
Penrod, Debbie

Ramsey, Steve
Ryan, Tiffiney
Sander, Phyllis
Smith-Fulia, Jesse
Stoup, Russ

Walker, Sharon

Member, Williamson County Sheriff's Department Cold Case Investigation Team
Volunteer, Carbondale Police Department
Member, Ullin Historic Depot Committee
Co-Administrator, Ullin Veteran's Scholarship (William Echols Scholarship)
Forensic Science Consultant, Illinois Innocence Project
Secretary/Treasurer, Ullin New Hope Cemetery Association
Member, Carbondale, IL Police Pension Board
Director, Summer Art For All
Illinois Baptist State Association Disaster Relief
Land Between the Lakes Area Ministry Chaplain
Member, Metropolis Rotary Club
Church Council for Dongola Lutheran Parish and First Lutheran Church of Dongola
Member, Kiwanis
Member, Metropolis Elks Drug Awareness
Vice-President of Resident Advisory Board, Federal Housing Authority in Johnson
County
Member, Southern IL Business Education Association
Executive Board Member, IL Business Education Association.
Board Member, Two Rivers Child Advocacy Center
Carbondale New School Board.
Board Member, IL Guardianship and Advocacy Commission Human Rights Authority
Board Member, Cobden Unit 17 School
Leader, Cobden Junior Girl Scout Troop 8502
Training Coordinator, UPAC Girl Scout Service Unit
Member, First Baptist Church of Anna
Basic Life Support Regional Faculty for American Heart Association – IL Region
Board Member, IL Community College Insurance Consortium
Treasurer, Century School District Athletic Boosters
Treasurer, Southern IL Business Education Association
Executive Board, IL Business Education Association
Sunday School Program Volunteer, Faith Center of Paducah
Youth Works Volunteer
Board Member, Shawnee Library System Board
President, Crab Orchard Public Library District
Emergency Response Team Member, United Methodist Church
Member, Southern IL Reading Council Executive Advisory Board
Member, Southern IL Grow Your Own Teacher Advisory Board
Member, Southern IL Educational Alliance
Committee Member, Closing the Gap Teachers Conference
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Watts, Gwen

Whitnel, Brett
Windings, John
Wright, Renee

Cairo Rotary Club
Alexander and Pulaski County Action Team
Community Health and Emergency Services Healthy Families New Start Program
Advisory Board.
Board Member, Union County Chamber of Commerce
Board Member, Metro Chamber of Commerce
President, Pulaski County Project Hope
Village Treasurer, Village of Ullin

1 D-2: The institution’s educational responsibilities take primacy over other purposes, such as
generating financial returns for investors, contributing to a related or parent organization or
supporting external interests.
The strategic focus statements approved by the board of trustees in April 2009 promote trust,
confidence, and accountability towards using the college resources to best meet educational
responsibilities, increase capacity for growth, and increase accessibility to programs and
services. As a part of the Illinois Community College Board system, the college does not benefit
nor have any investors or external interests that benefit from any financial returns from the
college.
1 D-3: The institution engages with its identified external constituencies and communities of
interest and responds to their needs as its mission and capacity allow.
SCC has partnered with the community and other educational institutions offering activities
free of charge that enrich the lives of SCC’s community residents. In addition, the college is
expanding and enhancing facilities to meet the community and educational needs by
relocation/expansion of extension centers, construction of the Medical Arts and Science
Building, and the Career and Technology Center.
Listed below are a few of the activities since 2004 which serve the public and residents of the
district:
Community and Public Events
 Regional Educators Institute – Annual event for over 1,200 local K-12 educators.
Educators can earn CPU hours, attend workshops, and network with vendors and other
educators.
 Blood drives – SCC partners with the American Red Cross to sponsor two annual blood
drives.
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Lunch with the Best – SCC partnered with local media to sponsor a quarterly luncheon
which honors leaders in the community.
Pink-Out Day – Annual event to promote breast cancer awareness month.
Wear Red Day – Annual event to promote heart health for women.
Annual Job Fair – Each year over 40 area employers participate in the Annual
Career/Job Fair. This is a great opportunity for individuals to explore
employment/career opportunities available from area employers. Employers also have
the opportunity to promote their businesses and identify qualified employees.
Health Fairs – Health and wellness related vendors from throughout the area offer
health screenings and therapy options as part of SCC’s Health and Wellness Fair.
ACT Testing – Entrance assessment training is offered to all new students.
Relay for Life B
J
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Children’s Theater – SCC completed its twentieth year of the annual children’s theater.
This event is open to children eight years of age and older, SCC students, faculty, staff,
and community members who would love to perform. Area schools attend the four
daytime matinees. Two evening performances are open to the public.
TRiO Night – Area grade school cheerleaders are invited to participate in half-time
activities at a basketball game. Students perform cheer routines and are given prizes
and free hotdogs. Community participation in this event is strong.
Saints Kids – Saints Kids is a summer program for area youth to participate in various
programs and activities.
Agriculture activities – these activities include campus landscaping, creating a butterfly
garden/sitting area, and maintaining the ecosystem of the campus lake.
Fish Tales – This is a camp for kids offered annually through the U.S. Forest Service, held
on the SCC campus.
Living history presentations – Professor Tony Gerard has given seminars on first-person
interpretation of eastern frontiersmen of the eighteenth and early nineteenth centuries.
Saints Read – This annual event, a partnership between the Future Teacher’s
Organization and the Men’s Saints Basketball Team, encourages reading for area
students K-6. Athletes and future teachers visit schools throughout the year. Reading
goals are set and students who meet those goals qualify for a day of activities with their
families at SCC to celebrate their reading success.

Community Outreach and Partnerships
 American Heart Association Free CPR – SCC offers free CPR classes in the college district.
 Small Business Development Center – sponsors a ten-week course, Operation
JumpStart: First Step, a nationally-recognized, highly successful training model delivered
to individuals considering starting or expanding a small business.
 The Business and Industry Training Center – The center has established a partnership
with Certiport, an authorized site for Performance Assessment Network (PAN), which
provides Internet-based testing, assessment, and survey delivery services. PAN provides
services to many major corporate and governmental clients.
 NHA partnership – SCC has partnered with the National Health Career Association to
offer the Certified Billing and Coding Specialist (CBCS) exam twice a year at the main
campus. This exam is available to graduating medical coding specialist students and the
public.
 Cooperative Work Study – The Career Services department administers a Cooperative
Education program (partners with the K-12 school districts and other businesses) to
provide students with hands-on training, valuable work experience through internships
and job observations.
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Driver Safety Training – Drivers stopped for traffic violations are offered an alternative
to appearing in court by attending a Driver Safety Program.
Library – The SCC library offers a selection of employment and business-related print
materials that may be checked out by district residents. District residents may also
utilize library website pages listing job hunting resources and medical resources.
The SCC campus – The campus is utilized by a number of outside agencies for public
forums and annual events, such as the Pulaski-Alexander Farm Bureau annual meeting,
Southern IL Electric Cooperative annual meeting, Regional Office of Education spelling
bee, and many more.

Strengths:
 SCC has a clear mission that is publicly articulated.
 The mission provides a clear focus for what the college does and guides staff and faculty
in planning activities that meet the needs of the diverse community.
 SCC is recognized throughout the district as the primary entity which brings this region
together.
 With the addition of a full-time institutional research position, SCC will be better able to
quantify its efforts that support the mission with the community.
Opportunities for Future Growth:
 SCC will continue to focus on the mission of the college, which is to serve its students
and communities. This focus will be even more important as the college faces a decline
in the region’s population and a decline in the number of district high school graduates.
 SCC needs to continue to extend the mission more prominently in the annual planning
process so that the mission guides future direction of each department.
 SCC will continue to seek innovative ways to carry out its mission with its constituent
base.
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CRITERION 2: INTEGRITY: ETHICAL AND RESPONSIBLE CONDUCT
The institution acts with integrity; its conduct is ethical and responsible.
SCC adheres to a high standard of institutional integrity in its practices and relationships.
Evidence is exhibited at all levels that the College acts with integrity and that its conduct is
ethical and responsible. The intent and practices of the College are presented in a transparent
manner to all interested and concerned parties. The College upholds honesty and fairness
among students, faculty, staff, and members of the Board of Trustees. The College maintains
professionalism and quality of programs when working with local constituents and external
licensing agencies. The College‘s Policy Manual, Faculty Handbook, Student Handbook, and
Strategic Plan include practices and documents that demonstrate the operational aspects of the
institutions integrity.
CORE COMPONENT 2.A
The institution operates with integrity in its financial, academic, personnel, and auxiliary
functions; it establishes and follows policies and processes for fair and ethical behavior
on the part of its governing board, administration, faculty and staff.
SCC strives to maintain integrity throughout the institution with the day-to-day actions of the
board, administration, faculty and staff. These actions are guided by the college mission
statement, philosophy, values and purposes. Applicable policies and procedures have been
adopted and implemented to also support the integrity of the institution in all areas, including
financial, academic, personnel, and auxiliary functions.
Financial
SCC operates with integrity in its financial functions. The chief financial officer is responsible for
the supervision and oversight of the financial well-being of the college. Policies are in place that
govern the budget, audit and expenditure of funds. The business office adheres to accounting
practices that follow the guidelines set forth in the Illinois Public Community College Act and
generally accepted accounting principles. The college hires an independent certified public
accountant to audit the financial records. The college receives an unqualified opinion upon the
completion of each audit. SCC Audit Reports FY 12-13, Policy # 8130
The college publishes tax levies and annual financial statements in local newspapers to
demonstrate transparency and to comply with ICCB regulations. Annual budgets are available
for public inspection and comments for a thirty-day period prior to final board approval. Policy
#8120 Saints Online, an online portal, provides real time information to department heads
and division chairs for tracking budgets and expenditures. Policy #8100 The College maintains
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a Conflict of Interest Policy which prevents the college from entering into business
arrangements where a conflict of interest exists. Policy #8151
Academic
SCC operates with integrity in its academic functions. The college is an equal opportunity
affirmative action institution. Policy #4500 All students are treated with equal fairness and
honesty. While some specialized programs have specific eligibility requirements, the college as
a whole has an open admission policy for students who have met the admission requirements.
In the attempt to ensure the success of students, all first-time students are required to take
examinations for evaluation of achievements in communication and computation competencies
prior to enrolling for credit courses. Policy #9150
Individual academic programs strive to create new programs and improve existing programs
with content that meets current industry standards and the needs of local employers. In
accordance with ICCB guidelines, program reviews are conducted annually with each program
being reviewed on a five-year rotation. Career technology programs conduct advisory meetings
with representatives of local businesses and industries to determine if students are acquiring
the skills necessary for today’s workforce. ICCB Administrative Rules, Section 1501.303.D
The college maintains a consistent syllabus format across divisions. The lead instructor of each
course is required to keep an updated syllabus on the college’s network for others to access
and use. A formal grading policy is in place and is publicized in Policy #9160, SCC Student
Handbook. Students’ final grades are posted on Saints Online, a secure online portal, at the
end of each term. A course repeat policy is in place that allows a student to retake a class in
which the student was not successful the first time. If the student earns a better grade in the
second attempt, the new grade will replace the old one. Policy #9540, SCC Catalog, SCC Student
Handbook
SCC recognizes and adheres to policy as set forth in the Family Educational Rights and Privacy
Act (FERPA) of 1974 governing access to academic records. Policy #9430 Access to the official
educational records is allowed only to those SCC members acting in a student’s educational
interest. These members include personnel in the admissions and advisement office, student
resources office, and academic personnel within the limitation of their need to know.
A multi-step grievance policy is in place that addresses student complaints that cannot be
resolved by informal discussion. Before a grievance can be filed, the student must attempt to
resolve the complaint through discussions with the faculty/staff member(s) concerned and
their immediate supervisor. If such informal discussions do not lead to satisfactory resolution of
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the complaint, a grievance may be processed according to the procedures outlined in the policy
manual or the student handbook. SCC Student Handbook, Policy #9600
Personnel
SCC operates with integrity in its personnel functions. The college is an equal opportunity
employer without discrimination of race, color, national or ethnic origin, religion, sex, age,
disability, or other factors prohibited by law for all applicants. All personnel files are maintained
confidentially in the human resources office. Policy #4500 An ethics policy is in place, as
mandated by Illinois state law. Policy #4375 Sexual harassment training is provided in an effort
to provide a work environment that is comfortable and free from sexual harassment. Sexual
harassment training is completed during new employee orientation and the employee signs a
document acknowledging the training. This document becomes part of the employee’s
personnel file. A review of the sexual harassment policy is completed annually, updates are
made as necessary, and the policy is shared with all full-time employees. Policies on sexual
harassment for students are included in the student handbook. Policy #4520, SCC Student
Handbook
The college places a high degree of expectations on all employees. Employees are expected to
represent the college in a professional manner while performing their jobs according to the
requirements of each individual position. In-house professional development opportunities are
regularly offered to facilitate quality job performance. An updated in-house professional
development policy was adopted by the board of trustees in 2012 which encourages all fulltime faculty and staff to participate in professional development opportunities. Full-time
employees will receive a $50 stipend for successful completion of seven professional
development units within a semester, with a maximum of fourteen PDUs per semester. Policy
#7121, Policy #7122
The most recent Shawnee College Education Association (SCEA) contract adopted in July 2011
governs all full-time faculty and remains in effect through July 2015. This agreement addresses
compensation, employment practices, grievance procedures, academic and other policies
formally agreed upon by the college and the association. SCEA Collective Bargaining Agreement
The college strives to maintain a pleasant, ethical, and fair work environment for all employees.
Official grievance policies for staff and faculty are in place in support of this assertion. Policy
#6195, Policy #7191

58

2004 – 2014 SELF-STUDY
Auxiliary
SCC operates with integrity in its auxiliary functions. The college operates a campus bookstore
to sell books and supplies to students, faculty, and staff. The SCC Bookstore is a member of the
Illinois and National Association of College Stores (NACS). NACS provides professional
development opportunities as well as updates regarding changes in state and national laws.
The policies and procedures of the college’s policy manual are adhered to by the bookstore
employees in addition to the accepted procedures for operating the retail establishment. All
customers are treated equally with respectful customer service and fair business transactions.
The bookstore is audited yearly through the college’s annual audit. In July 2012, the bookstore
implemented a new point of sale system through Follett Higher Education Group called
Booklog. This system has the capability of storing all sales purchased under an assigned ID
number allowing more accurate record keeping and allowing bookstore personnel to provide
students with reports of their purchases. The system will eventually connect to the AS/400
system, which will allow for the accurate monitoring of student financial spending. It will also
eliminate the need for manual entry of data. This system currently allows the tracking of sales
history, expenditures and the printing of reports which allows for more accurate financial data.
The college cafeteria was operated as an auxiliary enterprise until FY 2011. After a review of
financial data, administration determined that it would be in the best interest of the college to
lease the facility to a private company for cafeteria services.
The college sponsors intercollegiate athletics in order to provide enhanced opportunities for
student development and sportsmanship. The college is a member of the National Junior
College Athletic Association (NJCAA). All teams participate in a Division I Region 24 and National
Tournaments. Policies and procedures are outlined by the NJCAA. Potential student athletes
must complete and sign an NJCAA Eligibility Affidavit and an SCC Athlete Expectations and Team
Rules Code of Conduct (maintained by the SCC athletic director). All athletic scholarship
recipients must follow the regulations outlined in the SCC Scholarship Book to maintain their
scholarship. SCC Scholarship Book 2014 - 2015
The college provides opportunities for students to participate in extra-curricular clubs and
organizations. Policies and procedures regarding institutional relationships with student clubs
and organizations are in place and adhered to. The intent of the club offerings is to allow
students to have social, service, interest, and professional participation in a variety of venues.
Clubs are considered to be an asset to college life, and their formation is encouraged. Student
clubs must have a faculty sponsor present at all club activities. An application to organize a new
club can be secured from the student services office. Completed applications must be approved
by the board of trustees. Policy #9530
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CORE COMPONENT 2.B
The institution presents itself clearly and completely to its students and to the public
with regard to its programs, requirements, faculty and staff, cost to students, control,
and accreditation relationships.
SCC has and continues to maintain an honest and trustworthy relationship with the students
and the constituents that make up the college district. SCC utilizes various forms of media to
communicate program information. These include the website, college catalog and student
handbook, program specific publications, news releases, and social media including Facebook
and Twitter.
In order to take advantage of the technology that students utilize daily, SCC launched a mobile
app in April 2014 which is available to anyone with a smartphone. The mobile app offers
information in regards to events, courses, social media, Saints Online, email access, athletics,
library, videos, photos, news feeds, maps, and so much more. Anything that a current or
prospective student needs to know about SCC will be available on the mobile app. This app is an
engaging tool for students.
Programs
The college catalog and student handbook contain relevant information for prospective and
current students related to programs and services available at SCC. The college catalog offers
information about admission and enrollment requirements, course descriptions, programs of
study and requirements and credit hour costs. Beginning in fall 2014, the class schedule will
reflect fees charged per class. Although still available in printed format, the online catalog is the
most up to date and is considered the official college catalog. SCC Catalog The student
handbook is available to students in both hard copy and online format. The handbook allows
students to view the credit hour costs, requirements, calendars, and policies and procedures in
a condensed format. The online format allows students to have access to the relevant
information whenever necessary. SCC Student Handbook
As indicated in Criterion 1A-2, the college participates in the Illinois Articulation Initiative (IAI), a
statewide agreement that allows transfer of the completed Illinois General Education Core
Curriculum between participating institutions. SCC Illinois Articulation Initiative
The college website is a medium for distribution of information and resources to the public. The
college catalog, student handbook, faculty handbook, and program specific information, as well
as public announcements, upcoming events and much more, are available through the website.
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Requirements
Admission requirements for SCC are clearly outlined in the college catalog, student handbook,
and on the college website and mobile application. SCC maintains an open-door admissions
policy for all potential students who have obtained a high school diploma or GED certificate. In
the event of space limitations, preference for admission will be given to district residents.
Policy #9150
General admission requirements include:
1. Proof of high school completion via official transcript with graduation date.
2. Completing the ASSET/COMPASS test to determine proper course placement.
Some programs have selective admission requirements. For example, students pursuing
admission into a baccalaureate-oriented curriculum are required to have the following units if
they are to be admitted into an associate of arts or associate of science program:
High School
Subjects
English
Social Studies

Years of
Work
4
3

Mathematics
Science
Electives

3
3
2

Explanation
Written and oral communication and literature
Emphasizing history and government
Introductory and advanced algebra, geometry, trigonometry, and
computer programming.
Laboratory Sciences
Foreign language, music, art or vocational education

Faculty and Staff
A faculty and staff directory is available on the college website and through the mobile
application. The directory includes name, photo, office and phone number and email address.
The directory is a valuable tool for current and future students. The college catalog contains a
list of all faculty and staff with job title and degree credentials.
Cost to Students
The tuition for in-district, out-of-district, out-of-state and international students is clearly
outlined on the college website, in the student handbook, and in the college catalog. These
resources also contain a listing of the most up-to-date student fees, payment options, refund
policy, and financial aid and scholarship information. Policy #8320 For consortium programs/
courses or for various course delivery methods, individual course/lab fees are listed on the
semester course schedule. All scholarships are listed in the scholarship booklet. That booklet
can be found on the SCC website or a printed copy may be obtained in the financial aid office.
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Control
The authority and actions of the board of trustees are indicated in the SCC Policy Manual. The
manual states that “The Board of Trustees of Shawnee College derives its authority from, and is
governed by, those articles and sections in an Act of the General Assembly of the State of
Illinois creating a Board of Higher Education, approved August 22, 1961, and all subsequent
revisions to that Act and the Illinois Junior College Act approved by the General Assembly on
July 15, 1965, and all subsequent revisions to that Act. Accordingly, the Shawnee Community
College Board of Trustees is a body politic and corporate known as ‘Board of Community
College District Number 531, Counties of Union, Alexander, Massac, Pulaski, Johnson, and
Jackson, State of Illinois.’” Policy #3110
Members of the board of trustees are elected to six-year terms by the constituents of the
college district. A student trustee is elected by the student body to a one-year term.
The policy also states that In accordance with public policy “the actions of the Board of Trustees
are to be taken openly.” This applies to the Board’s deliberations, “except in cases where it is
beneficial to the College, the public, or to individuals involved with these entities that the
meeting be closed and only when such a closed session is conducted in a lawful manner.” Policy
#3412
The agenda for the board of trustees meetings is posted on the college website and is also
displayed for public viewing outside the Founder’s Room prior to the monthly meeting. A
summary of the board of trustees’ meetings is distributed immediately following the meeting to
all faculty and staff. Official minutes are included on the website and are available for viewing
for two months per Freedom of Information Act guidelines. Media outlets can request to
receive notification of board of trustees meetings and special meetings on an annual basis.
Accreditation
SCC is accredited by the North Central Association of Colleges and Schools, a regional
accrediting body of the Higher Learning Commission. The college is recognized by the Illinois
Community College Board and the Illinois Board of Higher Education.
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Listed below are specialized programs of study requiring outside accreditation.
Program
Health Information
Technology

Occupational
Therapy Assistant
Surgical
Technology
Veterinary
Technology
Medical Lab
Technology
Massage Therapy

Accreditation
Organization
Commission on Accreditation of Health Informatics
and Information Management (CAHIIM) of the
American health Information Management
Association (AHIMA)
Accreditation Council of Occupational Therapy
Education (ACOTE) of the American Occupational
Therapy Association (AOTA)
Commission on Accreditation of Allied Health
Education Programs
American Veterinary Medical Association (AVMA)
Committee on Veterinary Technician Education and
Activities (CVTEA)
National Accrediting Agency for Clinical Laboratory
Sciences (NAACLS)
National Certification Board for Therapeutic
Massage and Bodywork

Last
Accredited
2004

Next
Accreditation
2015/2016

2010

2020/2021

2011

2020

2009

2014

2013

2020

School Code status in good
standing; does not require a visit.

CORE COMPONENT 2.C
The governing board of the institution is sufficiently autonomous to make decisions
in the best interest of the institution and to assure its integrity.
The Shawnee Community College Board of Trustees is the official governing board of the
college. Seven members are elected at-large by the voting public in the college’s district to
serve six-year staggered terms and one student trustee is elected by the student body for one
year. The student trustee votes in an advisory capacity only.
The policy manual also states that “Board Members have authority only when acting as a Board
of Trustees legally in session. The Board shall not be bound in any way by any action or
statement on the part of any individual Board Member or employee, except when such
statement or action is in pursuance of specific instructions by the Board of Trustees.” Policy
#3180
Regular meetings of the board of trustees are scheduled on the first Monday of each month
unless otherwise noted. Notice of meetings is posted on the college’s website under the “Board
of Trustees” link, located under the “About SCC” tab. The dates and times of board meetings
are sent annually to media who request the information. All meetings are open to the public.
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The minutes of these meetings are kept on file (as required by law) for inspection. Policy #3410,
Policy #3412
Complete board agenda packets are distributed to each board member and to the SCEA
president and faculty reports are included in every board meeting. The College Board meeting
minutes are written for all meetings, open and closed. The minutes of the meeting are available
for public inspection within seven days of approval and the previous two months are also
available on the SCC website. The minutes include the date, time and place of meeting, a list of
members present or absent, and a general description of all matters proposed, discussed or
decided and a record of any votes taken.
The board of trustees is comprised of representatives from each county in the college district.
Board members live and work in the area and are dedicated to the region and the community
college district.
2 C-1: The governing board’s deliberations reflect priorities to preserve and enhance
the institution.
The board’s deliberations routinely address issues that affect the reputation and well-being of
the institution. The governing board has made crucial decisions over the past ten years that
reflect the priorities of the college district. Those include, but are not limited to, the
construction of the Medical Arts and Science Building to accommodate an increasing need for
nurses in the region; construction of the Career and Technical Education Center, which provides
state-of-the-art classroom and laboratories for welding, sheet metal and basic electricity
programs; the relocation and expansion of the Anna Extension Center; and the relocation of the
Cairo Extension Center to its present location at the Delta Center. Unfortunately, crucial
decisions are not always the exciting things like opening a new building, but are the difficult
decisions that must be made in order to sustain the institution. In 2010 and 2011, due to
budget constraints and slow or non-existent payment from the State of Illinois, the board made
the difficult decision to implement a reduction in force that impacted fourteen employees.
Over time, some of those positions have been filled; however, most duties have been absorbed
into other positions.
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2 C-2: The governing board reviews and considers the reasonable and relevant interests of
the institution’s internal and external constituencies during its decision-making deliberations.
INTERNAL CONSTITUENCIES
An awareness of the need for commitment and integrity in the board and its relationships is
recognized in the SCC Policy Manual, where it states that “the establishment of policies for the
governing of a community college district by the Board and the administration of these policies
by the President calls for a high order of devotion, statesmanship, and integrity. It is of utmost
importance for the good of the students in the College that the Board and the President work in
an atmosphere of mutual trust and good will.” Policy #3800
The president conducts regular meetings with various divisions throughout the college. The
vice-president’s weekly meetings include the vice-president of instructional services and vicepresident of student and administrative services, and chief financial officer. The President’s
Cabinet, which includes vice-presidents, chief financial officer, deans, human resources and
institutional research, meets weekly. The Management Team, which includes department
heads and division chairs, meets monthly. The President’s Advisory Committee includes three
elected representatives from faculty, administrative and classified/support and meets at a
minimum of once per semester. College Council meets monthly in accordance with Policy
#4220. Division chairs meet with their departments at their discretion. The Student Advisory
Board, which consists of the Student Senate, generally meets weekly. The input from all of
these groups serves to assist in the duties and responsibilities of the vice-president of
instructional services, the vice-president of student and administrative services, and the chief
financial officer, which include providing reports of day-to-day operations to the president. In
turn, the president reports these activities to the board of trustees.
EXTERNAL CONSTITUENCIES
SCC relies on external constituents to guide in the decision making process. Community forums
were held in 2008 and 2013 to gain insight from the public. The input from these stakeholders
drives revisions and updates to the college’s mission, values and strategic plan. Career and
technical education programs conduct advisory committees that assist in guiding the direction
of these programs. As shown in Criterion 1.D-1, faculty and staff are involved in external
organizations throughout the college district that provide guidance and direction to the college.
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2 C-3: The governing board preserves its independence from undue influence on the part of
donors, elected officials, ownership interests, or other external parties when such influence
would not be in the best interest of the institution.
As similarly addressed in Criterion 1.D-2, the college operates so that accepted gifts are utilized
in a way that will benefit the entire district and not just any special interest groups. Gifts will be
utilized so that maximum benefits can be derived as regulated by the State Officials and
Employee’s Ethics Act. Evidence of this is the designation of the vice-president of instructional
service to serve as its ethics advisor. The college has also created an ethics commission, which is
to be comprised of two members appointed by the board of trustees. Policy #4375
The SCC Board of Trustees adheres to Policy #3170 which states, “Except as permitted under
applicable law, no member of the Board of Trustees, nor any officer appointed by the Board,
may be in any manner interested, either directly or indirectly, in his own name or in the name
of any other person, association, trust or corporation, in any contract with the Board of
Trustees, or in the performance of any work on its behalf, where such person may be called
upon to act or vote in the making of such Contract or the letting of such work. No such person
may represent, either as agent or otherwise, any person, association, trust, or corporation, with
respect to any application or bid for any contract or work in regard to which such person may
be called upon to act or vote. No such person may receive, either directly or indirectly, any
money or other thing of value, a gift or bribe or means of influencing his vote or action in his
official character. All members of the Board of Trustees shall adhere to the conditions set forth
in Ill. Rev. Stat., Chapter 122, Section 103-48.”
2 C-4: The governing board delegates day-to-day management of the institution
to the administration and expects the faculty to oversee academic matters.
This topic is addressed from the vantage point of integrity. It will also be addressed in Criterion
5, but from the vantage point of internal effectiveness.
ADMINISTRATION
The administration of the college consists of the president, the vice-president of instructional
services, the vice-president of student and administrative services, and the chief financial
officer. The president presides over the leadership and management of the institution and
delegates responsibilities to appropriate divisions of the college. The vice-presidents and chief
financial officer, in turn, delegate the day-to-day functional operations to appropriate staff.
All faculty and staff serve on a minimum of two active college committees to assist in the
management of all aspects of the college.
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While the board is receptive to committee input, final decisions are made by the board with
oversight towards the best interest of all stakeholders. In this matter, the board demonstrates
trust in the competency of administration conducting business matters.
FACULTY
Faculty members are responsible for the creation and management of curriculum and programs
in the four academic divisions of the college. Faculty are responsible for identifying and
presenting to the Curriculum and Instruction Committee relevant material and documentation
for the introduction of new courses and programs as well as changes to existing courses and
programs. The Curriculum and Instruction Committee is comprised of faculty and staff from
both the instructional services and student services divisions of the college, with the majority of
this committee being faculty.
Faculty members are responsible for creating and presenting instructional material to students
for the purpose of assisting them in achieving the college-wide core competencies
(communication, problem-solving skills, and employability) and successful degree completion.
Division chairs serve as faculty liaisons to administration regarding issues requiring faculty input
for decision making. A faculty representative is present at each board of trustees meeting and
a monthly report is presented to the board.
CORE COMPONENT 2.D
The institution is committed to freedom of expression
and the pursuit of truth in teaching and learning.
The college exhibits a dedication to promoting freedom of expression and the pursuit of
teaching and learning in a number of ways. Life-long learning, equal access to educational
opportunities for all citizens, multicultural diversity within a pluralistic society and a partnership
with the community are valued. The college is dedicated to providing quality, cost-effective,
comprehensive programs to all individuals within the district and region while promoting the
uniqueness of each individual and the diversity of his/her needs.
As stated in the policy manual, “The Board and the [Faculty] Association recognize the value of
protecting and encouraging the search for knowledge and its dissemination. Faculty members
have both the right and obligation to investigate and to present to their students, based upon
their professional judgment, available information related to the subject being taught. The
course content must be consistent with objectives of the course as adopted by the Board.
Faculty members shall seek to be accurate, show respect for the opinion of others, present all
facets of controversial issues in an unbiased manner, identify their own personal persuasion on
controversial issues where necessary to present an unbiased presentation on such issues, and
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indicate, where appropriate, that their views are not necessarily the views of the college.”
Policy #4120
SCC values freedom and openness in the pursuit of truth. The lively and free exchange of ideas
is essential to the intellectual life of the college as well as to the expansion of knowledge itself.
Freedom of thought, free speech, and peaceful assembly are rights of citizens and are
fundamental to this open inquiry and search for knowledge.
Students of SCC express their views through a variety of established means, including student
government, student affairs and committees. The college has an obligation and responsibility to
protect the rights of individuals who do not wish to participate in demonstrations and whose
educational or employment pursuits must not be disrupted.
Freedom of expression is afforded to students by many methods, including choosing research
and essay topics, topics for speeches, and various activity topics. Full-time and adjunct faculty
members have the academic freedom to teach classes using their preferred methods.
Outcomes remain the same, but each faculty member can use whatever means available to
deliver the consistent message to the class.
Ethical institutional policies supporting student rights and responsibilities, which are in
compliance with federal and state requirements, are included in the college policy manual,
catalog, and student handbook.
The Collective Bargaining Agreement between the College’s Board of Trustees and the Shawnee
College Education Association (SCEA) specifically identifies the commitment of the college to
provide an unbiased presentation of all facets of controversial issues, and to show respect for
the opinion of others. This provides an open atmosphere that encourages productive discussion
on topics that have multiple perspectives, thus opening minds and expanding the range of ideas
each student is presented with. Faculty members demonstrate the value of academic freedom
by the use of consistent course content, unbiased presentation of facets in controversial issues,
and showing respect for the opinions of others. The Collective Bargaining Agreement between
the College’s Board of Trustees and the SCEA identifies the duty of faculty to demonstrate a
commitment to the teaching/learning process with the encouragement to participate in
professional development activities. It also demonstrates the commitment of the college to this
end, with the financial support of these activities. SCEA Collective Bargaining Agreement
In 2011, the Board of Trustees and the SCEA entered into a four-year contract which shows the
commitment from both parties.
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The college demonstrates interest of promoting the best possible educational environment for
the entire college community by providing programs and activities that support and encourage
freedom of expression. Each semester the art department displays exhibits that demonstrate
students’ responses to and expressions related to the historical contemporary issues in art. The
college’s English department hosts an annual writing competition, Celebrating Young Writers,
which allows district high school students to submit poetry, fiction and non-fiction entries
without restrictions on expression. The theatre and music departments present one to two
theatrical performances each year. The fall performance is a children’s theatre and is open to
all students, faculty, staff and community members. Most recently, SCC celebrated 25 years of
children’s theatre productions.
CORE COMPONENT 2.E
The institution’s policies and procedures call for responsible acquisition, discovery
and application of knowledge by its faculty, students and staff.
The college has multiple resources including faculty and student handbooks, policy manuals,
and the website available to students, faculty and staff which provide guidelines for responsible
use of information. Many are available in a variety of formats, including electronically on the
college website. The college website remains current and is updated daily. The central location
of resources and improved delivery options contribute to responsible application of knowledge.
The college is taking steps to ensure that students, faculty, and staff can quickly access
documents and policies when needed.
The college offers regular on-campus technology-based professional development activities in
the Teaching and Learning Center. The professional development committee provides career
and professional development courses which give college employees the opportunity to stay
abreast with technological advancements in the industry. Recent topics have included academic
program development, Family Educational Rights Privacy Act, advising technology and library
use.
SCC students may have the opportunity to participate in the Cooperative Education Program.
This program is administered through the career services office and is funded by the Illinois
Board of Higher Education. Students are given an opportunity to obtain further knowledge and
skills in their field through a planned and supervised work experience. Students work up to
fifteen hours per week at an approved worksite. Students receive compensation through the
college via the IBHE grant and the employers reimburse a portion of the salary.
Students acquire and discover knowledge through classroom instruction, but also through
participation in student groups and clubs, athletics and other opportunities both from the
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college and the community. The TRiO – Student Support Services program is designed to assist
eligible students with their academic goals and with the transition from the community college
to a four-year college or university. The program provides students with a variety of resources
and services, including academic advising, career and transfer assistance, tutorial assistance,
cultural exposure, study skills workshops, personal skills enhancement, and guidance and
mentoring.
An educational internship affords the student a unique opportunity, and externships combine
formal learning experiences with the work setting. Internships are planned experiences that are
approved for credit prior to enrollment. Students assume responsibility for achieving the
appropriate learning outcomes while working under the supervision of a faculty member and
one or more recognized professionals in the work setting.
2 E-1: The institution provides effective oversight and support services to ensure the integrity
of research and scholarly practice conducted by its faculty, staff, and students.
The college began using Turnitin in fall 2013 as a way both to support writing as a process and
to support the ethical use of research sources. Instructors opting to use the Turnitin service
require their students to submit essay drafts for review, grading and written feedback through
courses created at the Turnitin website. Although Turnitin is primarily known for its ability to
check essays for improper use of research sources, SCC’s instructors also appreciate that this
tool allows them to provide multiple forms of feedback to students at every stage of the essay
writing process. The college has also provided Turnitin to all high schools participating in dual
credit programs with Shawnee Community College.
The Shawnee Quality Online Course Initiative (SQOCI) contains standards for online course
creation, academic integrity, code of conduct, copyright and fair use laws. This tool is available
online to faculty and/or staff who develop online courses. SCC On-line Course Design An
independent and external online course review was performed by The Cutting Edge in 2012
resulting in evaluation of twenty-four online courses using the SQOCI tool, which included
academic integrity, development, code of conduct, copyright and fair use laws. An informal
online advisory committee that has met for several years will now become an ad hoc
committee under the Student Academic Assessment Committee. A Field Book for Community
College Online Instructors is given to new and current online instructors. This hard copy
resource addresses copyright laws, fair use, performance rights, and ownership.
A campus-wide policy was adopted in 2013 regarding the use of surveys. The purpose of the
policy is to provide a coordinated approach to surveying prospective students, current
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students, alumni, faculty, staff, employers, community members, and other stakeholders in
order to:
 Ensure that survey design, administration, analysis, and reporting are methodologically
sound.
 Ensure that surveys conducted on behalf of the college adhere to consistent standards
of quality.
 Minimize collection of duplicate data and survey fatigue by combining data collection
needs whenever possible and appropriate, and managing the number and timing of
multiple surveys to the same group of respondents.
 Ensure appropriate distribution and use of survey results.
 Maintain a thorough and accessible record of survey tools and results.
Policy #4260
2 E-2: Students are offered guidance in the ethical use of information resources.
Instructors are the primary source for assistance and guidance to students as information
resources are utilized. In support of academic integrity and the ethical use of information, the
college library offers a variety of services and resources to faculty and students.
Library instruction sessions for faculty and students are offered by the college librarian. These
by-request sessions can be online or face-to-face. Examples of topics are copyright issues for
faculty and plagiarism remediation counseling for students who have submitted plagiarized
assignments.
A one-credit hour course in information literacy is offered three times a semester by the college
librarian. The course includes material on plagiarism and ethical information use.
Books about copyright, plagiarism, and educational practices are provided in the library’s print
collection.
Dedicated webpages on the library’s website for plagiarism and copyright plus proper citation
of references emphasize the college’s commitment to ethical use of information. Each page
provides links to useful sites.
An online reference service, called Ask?Away, provides 24/7 Internet chat access to a national
network of librarians who answer basic reference questions for students, including citation
help.
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2 E-3: The institution has and enforces policies on academic honesty and integrity.
The SCC Faculty Orientation Manual contains academic honesty, plagiarism, and cheating
information, as well as general responsibilities, guidelines and steps for remedial action.
The SCC Student Handbook contains information on academic integrity. Academic dishonesty is
defined as, but not limited to, cheating, fabrication or plagiarism. Specific penalties exist for
students who are found to have violated the policy. Types of plagiarism are also outlined for
student information.
All students are required to attend new student orientation. During this orientation, the
student handbook is distributed and reviewed. The policies on academic integrity are covered
during these orientation sessions. In addition, the topic of plagiarism is taught in all sections of
SEM 111 – College Success and in LRC 112, the library skills class. Each course syllabus contains
information on academic dishonesty and plagiarism.
The TRiO Academic Planner, given to all TRiO students, covers the basics of referencing sources
accurately and responsibly via MLA, APA and Chicago formats.
Strengths:




The intent and practices of the college are presented in a transparent manner to all
interested and concerned parties.
The college maintains and regularly updates a variety of sources of information to be
made available to all interested parties, including, but not limited to, the policy manual,
faculty handbook, student handbook, college catalog, and the college website.
Complete and concise information allows for the day-to-day management of the
institution to be done in an ethical and responsible manner.

Opportunities for Future Growth:



SCC will need to stay focused on the changing educational environment and take
appropriate steps to maintain the integrity of the institution.
Although appropriate steps are currently in place, continuing education on academic
integrity and plagiarism will need to be continually updated and communicated to
students, faculty and staff.
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CRITERION 3: TEACHING AND LEARNING:
QUALITY, RESOURCES AND SUPPORT
The institution provides high-quality education,
whenever and however its offerings are delivered.
SCC provides quality higher education to its students and diverse community wherever and
however it is delivered. Offerings are delivered on the main campus, in the three extension
centers, at SICCM consortium and in district high schools and through dual credit. SCC provides
various delivery methods: face-to-face, online, hybrid, ITV, flipped classroom and collaborative
classroom.
CORE COMPONENT 3.A
The institution’s degree programs are appropriate to higher education.
SCC’s degree programs are developed according to Policy #4210 and are reviewed and
approved by the SCC Curriculum and Instruction Committee and the board of trustees prior to
submission to the Illinois Community College Board and the Illinois Board of Higher Education.
SCC adheres to the Illinois Articulation Initiative, ensuring that general education courses for
associate degree programs are equivalent to other post-secondary institutions in the state.
Policy #4210
Every five years, the college conducts a Recognition Self-Study and prepares a report that
reflects compliance with state standards for courses and programs as defined in the ICCB
Administrative Rules. The last ICCB Recognition Self-Study was conducted October 2013. SCC
ICCB Recognition Report 2013
On a five-year rotation as required by ICCB, program reviews are conducted on academic,
career and student services programs to confirm program need, quality and cost effectiveness.
Plans are underway to develop an internal schedule with the flexibility of reviewing more often
to allow for data-driven decisions. SCC Program Review Report FY 14
3 A-1: Courses and programs are current and require levels of performance by students
appropriate to the degree or certificate awarded.
The Curriculum and Instruction Committee Policy #4220 is composed of faculty and staff
charged with reviewing and approving new courses and programs. The committee ensures that
measurable course objectives are established for each course.
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In 2005, the Student Academic Assessment Committee established the college’s academic core
competencies and as a result, all course syllabi have measurable, relevant objectives that are
tied to one or more of the competency areas: employability, problem solving, and
communication. In addition, course syllabi are consistent regardless of location or delivery
method and all course syllabi have a lead instructor assigned. Adjunct faculty members are
required to adhere to the syllabus of each course.
Academic Core Competencies
Competency #1 – Communication Skills:
Oral Communication
 Demonstrates a mastery of Standard English.
 Demonstrates active listening by conveying clear thoughts and
ideas.
Written Communication
 Communicates ideas on paper, using proper form.
Reading
 Demonstrates comprehension of written material by recalling,
summarizing and synthesizing.
Competency #2 – Employability:
Interpersonal Skills
 Works effectively in groups.
 Displays responsible and mature behaviors when presented with
diverse views and opinions.
Professionalism
 Demonstrates appropriate behaviors applicable to the
workplace.
Technological Skills
 Demonstrates the ability to use technology effectively in a
specific program of study.
Competency #3 – Problem Solving:
 Demonstrates such higher reasoning skills as troubleshooting
and critical thinking.
 Demonstrates math skills appropriate to a specific program of
study.

74

2004 – 2014 SELF-STUDY
Asset and Compass Testing
Students enrolling in college-level courses must satisfy course placement tests or course
prerequisites, when applicable, to ensure they have the same qualifications and preparation as
other college students. Students enrolling with an ACT composite score of 21 on the enhanced
ACT examination may be exempt from taking the English and math entrance examination. The
chart below shows competency levels required for entrance into college level courses.
Writing Skills
ASSET SCORES
0 – 33

COMPASS SCORES
1 – 31

34 – 40
41 and above

32 – 56
57 – 100

RECOMMENDATIONS
ENG 0047 – Fundamental of College Reading and
Writing
ENG 0048 – Developmental College Writing
No developmental courses needed

Reading Skills
ASSET SCORES
0 – 33
34 – 37

COMPASS SCORES
1 – 56
57 – 76

38 and above

77 – 100

RECOMMENDATIONS
ENG 0041 – Developmental College Reading
ENG 0047 – Fundamental of College Reading and
Writing
No developmental courses needed

Math Skills
ASSET SCORES
Numerical
23 – 29
30 – 33
34 and above

COMPASS SCORES
Pre-Algebra
1 – 17
18 – 21
22 – 31

Intermediate Algebra

Algebra
01 – 45

0 – 38
39 or above

46 – 65
66 – 100

College Algebra
0 – 45
46 – 100
Trigonometry
1 – 45
46 – 100

RECOMMENDATIONS
MAT 0045 – Developmental Math I
MAT 0046 – Developmental Math II
MAT 0041 – Intro to Algebra

MAT 0041 – Intro to Algebra or
MAT 121 – Technical Math
MAT 114 – Intermediate Algebra
MAT 110 – General Education Math or
MAT 116 – College Algebra

MAT 110 – General Education Math or
MAT 116 – College Algebra
MAT 118 – Trigonometry

MAT 118 – Trigonometry
MAT 117 – Calculus I
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3 A-2: The institution articulates and differentiates learning goals for its undergraduate,
graduate, post-baccalaureate, post-graduate, and certificate programs.
SCC articulates and differentiates its learning goals for undergraduate degree and certificate
programs by listing specifics for each program that explain the number of credit hours needed
to satisfy the requirements and whether prerequisites are required for enrollment in a course.
SCC has two undergraduate transfer degrees: associate of arts and associate of science.
Students in transfer degree programs are planning to continue their education at a four-year
university. The college’s academic advisors annually attend transfer meetings hosted by SIU-C
to stay abreast of any curriculum changes that may affect a student’s transfer goals.
SCC also offers associate of applied science degrees in career and technical disciplines and
certificates which are listed in the college catalog. The goals for students in the AAS and
certificate programs are to prepare them for entry into the workforce, or with an AAS degree
students may choose to enroll in a 2+2 program with area universities. These programs provide
a seamless transition, allowing students to continue their education. Shawnee College has a
long-standing relationship with Southern Illinois University (SIU), Southeast Missouri State
University (SEMO), and Murray State University (MSU) in participating in several 2+2 programs.
In order to facilitate consistency of information in advisement to students, regularly scheduled
advisement meetings are held for all advisors, including those at extension centers.
Per ICCB regulations, transfer courses must be articulated with at least three senior institutions.
The college’s transfer courses are historically articulated with SEMO, MSU, and SIU. In addition,
participation in IAI monitors transfer courses to ensure learning objectives are meeting the
state standards. All colleges and universities participating in the IAI agree to accept a package of
IAI general education courses in lieu of their own comparable lower-division general education
requirements.
Course learning objectives are incorporated into all degree and certificate programs. Course
syllabi contain course requirements and measurable objectives that are tied to the college’s
core competency assessment requirements as outlined in 3.A-1. Course descriptions in the
college catalog contains include academic requirements and prerequisites. SCC’s transfer
degree programs are designed for efficient and easy transition to a four-year environment.
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3 A-3: The institution’s program quality and learning goals are consistent across all modes of
delivery and all locations (on the main campus, at additional locations, by distance delivery,
as dual credit, through contractual or consortial arrangements, or any other modality).
SCC provides quality higher education opportunities at the main campus in Ullin and at
extension centers located in Anna, Metropolis and Cairo and at the SICCM location. SCC offers
coursework in a variety of delivery modes, including face-to-face classroom instruction, online,
hybrid structure, Interactive Video (ITV), clinical sites and laboratories, business and industry
training sites, internships and through the dual credit program located in the district’s twelve
high schools. In response to the varying delivery modes and locations of instruction, the college
recognizes the need to ensure quality and consistency across the curriculum, courses, and
programs. The college has developed and is utilizing common syllabi for courses in all delivery
systems. These syllabi detail specific course goals and learning objectives. Full-time and adjunct
faculty are utilized at the extension centers. Adjunct faculty members, including those who
teach dual credit courses, are partnered with a full-time lead faculty member to ensure
consistent utilization of syllabi and to communicate any changes or additions to the syllabus.
During the faculty in-service meetings each semester, lead faculty members meet with adjunct
faculty to convey updated information and to answer questions.
In 2008, the Higher Learning Commission approved the delivery of the AA/AS degrees online.
Student admission requirements are the same for online as for any delivery method. Students
enrolling in online classes go through the same admission process as students enrolling in faceto-face courses. Student learning for online courses is assessed with the same protocol as faceto-face classes. Moodle, the college’s online platform, offers a tutorial for Moodle users.
Faculty who teach online courses are given the opportunity to receive orientation on the
Moodle platform by the college’s educational technology specialist. Individualized training is
available to all faculty new to teaching online classes. Faculty are encouraged to take the
Moodle 101 course designed for students. They are also introduced to the Moodle for
Instructors course with links and text-based resources on using the platform. In 2011, an
external evaluation was completed on the college’s online courses. Individual course
suggestions were shared with appropriate faculty and overall institutional suggestions were
implemented. As a result of the suggestions, changes have been made to course content and
delivery, such as adding video to classes, including more PowerPoint and adding external links
to help guide students to successful completion of classes.
In 1973, SCC joined with five other institutions to organize the Southern Illinois Collegiate
Common Market, located centrally in Herrin, Illinois. Partnering institutions that make up the
SICCM consortium are: SCC, John A. Logan College, Southeastern Illinois College, Rend Lake
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College, Kaskaskia College, and Southern Illinois University. The consortium offers five
professionally accredited occupational programs and the five community colleges share seats
and expenses. Programs include:









Veterinary Technology Program, accredited by the American Veterinary Medical
Association Committee on Veterinary Technician Education and Activities. Graduates of
the SICCM Vet Tech Program will qualify to sit for the State and Veterinary Technician
National Examination for certification in veterinary technology. Upon successful
completion of program coursework and passing score on the VTNE, students will obtain
licensure as a Certified Veterinary Technician.
Occupational Therapy Assistant Program, accredited by the Accreditation Council for
Occupational Therapy Education of the American Occupational Therapy Association.
Program graduates will qualify to sit for the National Board of Certification in
Occupational Therapy, Inc. national certification examination. This computer-delivered
examination will be delivered on-demand, after determining eligibility. Successful
completion of this exam confers the title of Certified Occupational Therapy Assistant.
Illinois and most states additionally require licensure to practice, usually basing this on
the NBCOT exam results. A felony conviction may adversely affect ability to sit for the
NBCOT exam and/or attain state licensure.
Medical Laboratory Technologist Program, accredited by the National Accrediting
Agency for Clinical Laboratory Sciences.
Health Information Technology Program, accredited by the American Medical
Association and the American Health Information Management Association. Graduates
of the program will qualify to sit for the national certification examination. Successful
completion of this exam confers the title of Registered Health Information Technician.
Surgical Technology Program, accredited by The Commission on Accreditation of Allied
Health Education Programs by recommendation of the Accreditation Review Committee
on Education in Surgical Technology. Graduates of an accredited S.T. program are
eligible to sit for the National Certifying Exam for Surgical Technologists. The exam is
given year round by appointment. It is administered by the Liaison Council on
Certification for the Surgical Technologist which is accredited by the National
Commission for Certifying Agencies. Successful completion of this exam confers the title
of Certified Surgical Technologist.

Students seeking admission into the programs offered through SICCM are required to complete
a separate application and complete the appropriate aptitude examination for their field of
interest. General education courses are provided by each partner college. Core classes and lab
facilities are provided at the SICCM location and taught by SICCM faculty.
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CORE COMPONENT 3.B
The institution demonstrates that the exercise of intellectual inquiry
and the acquisition, application, and integration of broad learning and skills
are integral to its educational programs.
SCC’s commitment to the core competencies, mentioned previously in 3A-1, of employability,
problem solving and communications, reflects the college’s commitment to the exercise of
intellectual inquiry and the acquisition, application, and integration of broad learning and skills
in its educational programs. These competencies are tied to specific objectives reflected in all
course syllabi and are monitored through an assessment process from the SAAC. SCC’s
educational offerings meet ICCB guidelines and are clearly outlined in the college catalog. SCC
Catalog
3 B-1: The general education program is appropriate to the mission, educational offerings,
and degree levels of the institution.
SCC’s general education program seeks to provide students with the knowledge and skills that
will assist them in achieving personal and professional goals that will enable them to function in
today’s global society. The goals of the general education program include the development of
communication, analytical, and technical skills as experienced through general education
degree requirements in communication, social sciences, fine arts, humanities, mathematics,
and science. The outcomes of the college’s general education program encompass values
formation, lifelong learning, and an appreciation of cultural diversity.
As explained in 3.A-2, SCC is a participant in the Illinois Articulation Initiative.
3 B-2: The institution articulates the purpose, content, and intended learning outcomes of its
undergraduate general education requirements. The program of general education is
grounded in a philosophy or framework developed by the institution or adopted from an
established framework. It imparts broad knowledge and intellectual concepts to students and
develops skills and attitudes that the institution believes every college-educated person
should possess.
The college’s general education course requirements are outlined in the college catalog, both in
print and online. Degree plans for all degrees and certificates are available for students, faculty,
and advisors through the college website, as well as at the registrar’s office.
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General Education Core Requirements
Credit Hours Required
Degree
Associate of
Associate of
Arts
Science
Communications
9
9
Fine Arts/ Humanities
9
9
Social Sciences
9
9
Mathematics
3
8
Science
8
12
Seminar
1
1
Electives
25
16
Source: College Catalog

The General Studies Associate Degree program is designed to:
 Provide an avenue for those who wish to complete a general program but do not wish
to pursue an occupational or a baccalaureate-oriented program.
 Provide students with opportunities to explore their potential abilities and interests
through a program of liberal studies.
As previously mentioned, ICCB has set minimum standards for general education requirements
for each degree. SCC is in compliance with the guidelines. As mentioned in 3A-1, the college has
established core competencies that are tied to each syllabus’s measurable objectives.
3 B-3: Every degree program offered by the institution engages students in collecting,
analyzing, and communicating information; in mastering modes of inquiry or creative work;
and in developing skills adaptable to changing environments.
Degree programs offered at Shawnee Community College develop skills adaptable to changing
environments. The use of various forms of technology allows students to become adept at
using tools and instruments they will encounter in the workplace or in future coursework. For
example, the Medical Coding Specialist program utilizes the latest software to keep current
with changes in the medical field. In addition, online courses enable students to develop
collaboration skills necessary to succeed in any virtual setting. Nursing students are required to
develop patient care plans to collect information from patients in a clinical setting, analyze that
information, and effectively communicate that information, in written form, to the patient’s
medical chart. Students in many of the science courses, such as chemistry, physics, and
physiology, perform simulated lab exercises and/or use laptops and various interfaces and
probes to collect and analyze scientific data.
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Students in the library skills class and other classes, such as English, history, government,
psychology, philosophy and sociology, engage in collecting information from various sources,
analyzing those sources to determine reliability, and effectively incorporating that information
in class assignments. Students are encouraged to use many different forms of information,
including websites, print books and periodicals, online databases, and more.
SCC recognizes that its role is to provide a climate for innovative ideas and research that
promotes personal growth. Strategies to achieve this target include incorporating
undergraduate research opportunities for students and incorporating emerging technology in
the classroom (e.g., iPads). Students are engaged through lab projects, term papers, oral
presentations, online activity, group work, class discussions, and research activities.
In an effort to assist students and businesses to remain relevant in today’s ever-changing work
environment, the college is committed to developing career and technical education programs
to meet the changing needs of the workplace. SCC works to stimulate the region by providing
on-going assistance and support to communities by attracting new businesses and industries
and assisting businesses with expansion and retention. The Center for Community and
Economic Development provides up to date training for incumbent workers to keep them
abreast of the ever-changing work environment. A variety of services is offered to businesses,
industry and the communities within the SCC district.
3 B-4: The education offered by the institution recognizes the human and cultural diversity
of the world in which students live and work.
Purpose Statement #4 of the SCC Mission, Values and Purpose statements declares, “The
College values multicultural diversity within a pluralistic society by providing programs and
activities that encourage and preserve multicultural diversity within a unified American
society.”
SCC is committed to multicultural diversity and building a pluralistic campus that celebrates and
draws upon the talents of all its students and staff. Evidence of this is reflected in the
committee structure, student organizations, student support program and specific course
offerings.
Many courses offered at SCC address diversity within the course. Some courses have specialized
focus on diversity. Some examples are EDU111 – Diversity in School and Society, EDU213 –
Education for the Exceptional Child, SOC218 – Cultural Diversity, LIT219 – Contemporary
Multicultural Literacy, LIT220 – Literature and Gender and LIT221 – African American Literature
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Shawnee College’s committee structure includes the Wellness and Cultural Events Committee.
This committee was established to increase awareness and interest in a variety of cultures by
sponsoring various educational and social events for the students, staff, and faculty at SCC and
its surrounding communities.
3 B-5: The faculty and students contribute to scholarship, creative work, and the discovery
of knowledge to the extent appropriate to their programs and the institution’s mission.
Many of SCC’s faculty offer presentations throughout the college’s community. These
presentations and activities can often be referenced in the faculty report that is provided to the
SCC Board of Trustees each month. Some activities of particular note include:
 Paul Echols, criminal justice instructor, wrote In Cold Pursuit: My Hunt for Timothy
Krajcir—The Notorious Serial Killer. Echols is also a frequent guest speaker for a variety
of forensic conferences and the FBI Academy.
 Tracey Johnson, MA, MLIS, college librarian, developed two library skills games that
were included in a book about information literacy instruction published by NealSchuman in 2011.
 Tony Gerard, biology faculty member, regularly presents historical reenactments
centered on the eighteenth-century Native Americans and other historical themes.
 Tony Gerard also provides educational opportunities in the schools, community and
special events with the Snake Program, educating students and the public about the
difference between venomous and non-venomous snakes in the area. During 2013, over
7,000 viewers participated in events involving snakes.
 Nursing faculty engage students in learning about the ever-changing complex medical
environments. SCC’s students experience various settings including critical care, acute
care, emergency care, home health care, community care, long-term care and
psychiatric care. Second-semester ADN students are required to take a nursing
informatics course to provide an added edge into the current computerized
complexities of the health care environment. Requiring this course is unique to SCC’s
program, statewide.
 Dr. Tammy Capps, director of student resources, published her dissertation entitled
Veteran Students: What Motivates Persistence from Matriculation to Goal Completion
through ProQuest UMI.
 John Rivera, math/science lab assistant, is writing a constitution for state recognition for
an American Indian community in the area. The tribal community is involved in various
educational programs within this area.
 JoElla Basler, psychology faculty member, leads students in abnormal psychology classes
as they participate in a schizophrenia simulation as a unique way to learn about this
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particular mental illness. In social psychology, students create videos that illustrate and
demonstrate some social psychological phenomena such as the bystander effect,
stereotyping, social loafing, etc.
Sandy Fontana, English instructor, was recently published in the literary journal, The
Labletter, in 2014.

Numerous courses at SCC are devoted to creative work. Courses such as painting, drawing,
design, and ceramics encourage creativity in students. The SCC art department sponsors an
annual art exhibit highlighting the works of SCC students. Music courses are offered to SCC
students, including private studies for a variety of instruments. Creativity and discovery is
manifested in many ways, from composition to digital synthesizing. Much creativity is
demonstrated by the SCC cosmetology students. Student imagination is the only limit to styles
created by the cosmetology students. The styles created by students are displayed at SCC Day
as well as at the annual hair show sponsored by the cosmetology department. Finally, field
biology students are given the opportunity for discovery by taking students out of the
classroom to explore and discover in natural environments. Course descriptions in the college
catalog include references to exhibits, recitals, shows, and field work. Classes provide an
opportunity for both degree-seeking and non-degree-seeking students to learn new techniques,
exhibit their talents, and apply what they are learning.
SCC presents one to two theatrical productions each year. SCC’s fall musical production is a
Children’s and Community Theater production featuring area children and adults, as well as SCC
students, faculty and staff. In 2013, SCC celebrated its twenty-fifth year of theatrical
productions. SCC's spring musical production is geared toward an adult audience, and
showcases many solo performers in song and dance. An annual holiday madrigal is written
locally and performed for the community by the SCC music students.
CORE COMPONENT 3.C
The institution has the faculty and staff needed
for effective, high-quality programs and student services.
SCC has maintained a commitment to focus on ensuring the college has the workforce, both for
instructional as well as overall staff, needed to provide effective, high-quality programs and
student services. The college ensures that the faculty and staff are highly qualified and
appropriately credentialed to effectively implement their duties. The college prides itself on
providing a very cordial and supportive work environment to its employees; therefore, SCC has
many employees who spend most of, if not their entire, professional career with the college. In
2014, the college employs 112 full-time employees (thirty-eight faculty, seven administrators,
forty-five professional/management and twenty-two classified/support staff). General
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procedures for hiring, evaluation and professional development policies for faculty and staff are
found in Article VI of the SCC Policy Manual. Faculty must also adhere to the Collective
Bargaining Agreement, which extends through August 2015. The college recognizes the need to
recruit a diverse, qualified faculty and staff to fill vacancies and anticipated retirements.
3 C-1: The institution has sufficient numbers and continuity of faculty members to carry out
both the classroom and the non-classroom roles of faculty, including oversight of the
curriculum and expectations for student performance; establishment of academic credentials
for instructional staff; involvement in assessment of student learning.
Between the full-time and adjunct faculty the college has been able to maintain small class sizes
and a low student to faculty ratio which allows for optimal teaching and learning. As
mentioned previously in Criterion 3A-1, faculty members participate in the Curriculum and
Instruction Committee. The college’s Curriculum Development Policy, Policy #4210, guides the
CIC in curriculum approval. The Student Academic Assessment Committee is composed of fulltime faculty members from each of the four divisions: Math/Science, Allied Health, Humanities,
and Business, Occupational, and Technical, as well as administration and staff.

Year
2014
2004

Full-Time Faculty Years of Service
2004 – 2014 Comparison
5 years or
6-10 years
11-15 years
16-20 years
less
5
14
9
6
14
7
10
4

21+ years
4
5

Source: Human Resources

Faculty to Student Ratio
2008 - 2013
2008
14/1
2009
16/1
2010
18/1
2011
16/1
2012
16/1
2013
16/1
Source: ICCB
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FY 2008
FY 2009
FY 2010
FY 2011
FY 2012
FY 2013

Full-Time to Part-Time Faculty Ratio
2008-2013
Full-Time
Adjunct
Faculty
Percentage
Faculty
46
28.4%
116
47
23.9%
150
43
19.7%
175
39
25.7%
113
40
31.4%
123
37
23.1%
123

Percentage
71.6%
76.1%
80.3%
74.3%
68.6%
76.9%

Source: IPEDS

3 C-2: All instructors are appropriately credentialed, including those in dual credit,
contractual and consortia programs.
Faculty teaching baccalaureate courses are required to hold a master’s degree with eighteen
graduate hours appropriate to the academic field of study or discipline in which they are
teaching. A master’s degree in the appropriate discipline is preferred. Policy #6340 The college
uses an Internal File Audit form to help ensure all potential adjunct and dual credit applicants
possess the credentials to teach the coursework. Division chairs assist the dean of instructional
services in assessing credentials and the hiring of qualified instructors. The Internal File Audit
form requires the approval of the dean of instructional services, division chair, vice-president of
instructional services and human resources, prior to employment. As mentioned in 3A-3, each
of the programs offered through the SICCM consortium are accredited by their respective
professional accrediting bodies and thus ensure their faculty are appropriately credentialed.
SCC Faculty Credential Verification Form
Support personnel, including counselors, administrators, clinical supervisors, and technical
staff, have the educational background and experience necessary to carry out their assigned
responsibilities. ICCB Administrative Rules 1501.303.D
In the 2010 ICCB recognition process, it was recommended that the college ensure all dual
credit instructors have adequate credentials to teach the courses they are assigned and that the
credentials match those required to teach courses on campus. It was also recommended that
the college ensure faculty meets the appropriate qualifications for the disciplines in which they
are teaching. The college conducted a thorough review of transcripts to ensure all dual credit
instructors were qualified to teach assigned courses and has reviewed faculty personnel files to
ensure appropriate qualifications are present. The internal file audit procedure was put in place
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to address this issue. A 2014 ICCB Recognition Visit was conducted in spring 2014 with the final
report available this fall.
3 C-3: Instructors are evaluated regularly in accordance with established institutional policies
and procedures.
The Faculty Assessment Program is covered in Policy #6320. Full-time, tenured faculty are
evaluated every three years. Non-tenured, full time faculty and adjunct faculty are evaluated
annually. Administrative assessments of faculty are conducted by the vice-president of
instructional services with the assistance of the faculty member’s division chair. Upon
completion, the administrative assessment form is signed by the vice-president of instructional
services and forwarded to the human resources office. This form then becomes part of the
instructor’s permanent record in his or her personnel file. Adjunct faculty are evaluated by their
extension center director and may also be evaluated by their division chair. Observations may
be made by lead instructors. Faculty, both full- and part-time, are also evaluated in each of their
classes at the end of each semester by their students. Completion of the standardized
instructor/course evaluation form in Saints Online is required of all students before they may
access final grades. Summary reports of student course evaluations are provided to individual
faculty, division chairs and vice-president of instructional services at the end of each semester.
These student evaluations of instructors/courses do not become part of the instructors’
permanent record; however, they do remain accessible online for future reference. SCC Faculty
Evaluation Form, SCC Student Evaluation Summary Report
3 C-4: The institution has processes and resources for assuring that instructors are current in
their disciplines and adept in their teaching roles; it supports their professional development.
Faculty attend professional development conferences in their respective disciplines as time and
budget allows. The procedure for attending a conference or meeting for professional
development involves submission of an Application for Attendance at Professional Meetings
form to the appropriate division chair.
Four faculty professional development days are held each fiscal year. One day is held at the
beginning of fall and spring semesters, as indicated by the official calendar. Division chairs
submit a plan for the remaining two days of professional development activities to the vicepresident of instructional services for approval before the professional days are held.
The college’s Professional Development Committee is committed to providing a variety of
opportunities for employee development. A new policy was implemented in spring 2013 that
provides a structure for approval of in-house professional development units and also provides
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compensation to employees who complete seven units of professional development. Twenty–
nine workshops were held during the spring 2013 semester. A sampling of workshops includes
Active Shooter, Bring Your Own Gadget, FERPA, and Google Apps in the Classroom. Ninety-two
faculty and staff participated in the in-house professional development that semester.
The college recognizes the need to re-evaluate professional development practices and
procedures. This is due, in part, to the need to have a single department track professional
development and have uniform documentation of professional development across
departments within the college.
The Teaching and Learning Center is staffed by a full-time educational technology specialist
who assists faculty with online course development and provides professional development
workshops for faculty, staff and area educators on new technology that can be used in the
classroom.
3 C-5: Instructors are accessible for student inquiry.
Full-time faculty members are required to post and maintain ten office hours per week as per
the Collective Bargaining Agreement. Faculty teaching an online course may hold two of those
as virtual office hours. These office hours and class schedules are posted on or near the faculty
members’ offices for the students’ convenience. Faculty are accessible via email and phone;
students are encouraged to email, call or visit with instructors on a regular basis. Many
instructors also are available at other times by appointment for student questions. Adjunct
faculty are not required to hold office hours; however, office space is available at the main
campus in Ullin and at all extension centers for faculty to work and assist students. The
standardized course syllabus includes instructor’s name, email address, phone numbers and
office hours.
Faculty members provide oversight and support for the various clubs and organizations on the
SCC campus. Faculty involvement works to assure students are successfully engaged through
great organizations, close academic support and character-building experiences. SCC considers
clubs and other student organizations an important asset to college life and encourages their
formation.
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3 C-6: Staff members providing student support services, such as tutoring, financial aid
advising, academic advising, and co-curricular activities, are appropriately qualified, trained
and supported in their professional development.
SCC is committed to providing a quality educational experience to assist students in reaching
their academic goals. In keeping with this approach, SCC recruits and retains appropriately
qualified, trained staff members to provide support services to students. The support services
provided at Shawnee include among others, academic tutoring, advising, and testing services;
Perkins services; and services designed to support students with disabilities as well as financial
aid and clinical counseling. Career and employment services are also available for the college’s
student population as well as the general community.
SCC has two well-established federal TRiO programs that consistently meet program objectives.
Those programs are Student Support Services and Educational Talent Search. The programs
have established objectives related to persistence rate, academic standing, and graduation and
transfer rates.
Student services program directors are credentialed at a minimum of a master’s degree. The
director of financial aid and veterans resources holds a Ph.D. and the dean of administrative
services is currently completing her dissertation in a Ph.D. program. Student services program
directors also attend professional development provided by state and national organizations to
ensure the institution operates within legal guidelines and students are provided with all
possible opportunities to help them to succeed in college.
CORE COMPONENT 3.D
The institution provides support for student learning and effective teaching.
SCC provides support for student learning and effective teaching through a variety of quality
services and programs. The college believes in promoting student learning through the core
values of the community college concepts, recognizing the uniqueness of each individual
learner and the diversity of each student’s needs as evident in the philosophy, values, and
purpose statements of the college. SCC utilizes a variety of resources to meet the needs of its
diverse student population.
Support services available to students include the Student Success Center, Learning Resource
Center, Teaching and Learning Center, Student Support Services, Special Needs Office, Perkins
Program, Workforce Investment Act, Counseling Services, Early Alert, and Southernmost Area
Rural Transit. Programs offered within these categories encourage student involvement and
self-development through a variety of activities, workshops, events, social media outlets, and
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other resources and infrastructures. These services are available to all students regardless of
the modes of instruction in which they are enrolled.
3 D-1: The institution provides student support services suited to the needs of its student
populations.
SCC believes in providing a holistic education to all students. SCC’s support services are suited
to each student’s individual needs, identity, and learning as evidenced by the philosophy,
values and purpose statements. To that end, the college has dedicated support services to
enhance the learning process. The following are examples of support services provided at SCC:
Student Success Center: The Student Success Center has three components that provide
services to students: The Testing Center, the Tutoring Center, and the Writing Center.
The Testing Center offers a wide variety of testing services including the COMPASS (Computer
Adaptive College Placement) test, the ASSET (Assessment of Skills for Successful Entry and
Transfer) test, the Psychological Services Bureau, Inc. tests, the TABE (Test of Adult Basic
Education) test, distance learning tests, and make-up testing services. Appointments and a
photo ID are required for all testing services.
The Tutoring Center provides free peer and professional tutoring, as well as online tutoring
services on the main campus and at the three extension centers for both individuals and
groups. Students can receive online tutoring assistance by accessing the E-tutoring website.
Students may upload documents for writing feedback, chat with available tutors in a chat room,
or post a question for an online tutor. The site also includes a resource library, which contains
an extensive collection of links for information in many subject areas.
Student Services Committee: The purpose of the Student Services Committee is to review and
make recommendations on policies and procedures regarding student conduct, students’ rights
and responsibilities, clubs and student organizations, academic advising, and student activities.
The committee also assists in the development of appropriate support services to students.
Learning Resource and Instructional Technology Center: The Learning Resource Center (LRC) is
staffed by a director, who provides services for distance learning and audiovisual needs and
oversees the library and the Teaching and Learning Center (TLC), a librarian who manages the
daily functions of the library and provides information literacy training, and an educational
technology specialist (ETS) who manages and provides training for the distance learning
platform, Moodle. The LRC focuses on delivery of quality instruction, and provides guidance in
course development as well as technical support for the mechanics of delivery. Services include
workshops, hands-on training and trouble-shooting for faculty and students. The library also
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offers presentations and workshops for research skill development by means of print and digital
materials (basic introductions, or tailored to align with the instructor’s classroom teaching and
the specific needs of that class), assistance with the online catalog, and basic computer tasks.
The necessity of seeking higher quality material and evaluating all potential sources of
information—fundamental elements of information literacy—is stressed in all activities.
Teaching and Learning Center: The Teaching and Learning Center supports the use of
technology in instruction through individual support and group training. The TLC maintains a
small bank of computers for faculty and staff use, as well as making other small devices (iPads,
tablets, smart pens, etc.) available for check-out. It is presided over by the ETS who coordinates
its use. In addition to training and support for classroom technologies, the ETS is the
administrator for Moodle, SCC's online course environment. As online administrator, the ETS
produces resources for students and faculty to support the use and development of online
classes. For example, Moodle 101 is a class created and maintained by the ETS to teach the
college's online students how to use the basic resources inside Moodle.
Student Support Services (SSS): Student Support Services (2004 – current) grant project is
funded by the US Department of Education. This TRiO grant supports first generation college
students, students with physical or learning disabilities and low-income students. SSS offers the
following services to 160 program eligible students that are served by the grant program
annually. The following are the services required by the granting agreement:












Supplemental Grant Aid and Scholarships
Transfer trips
Cultural Events and trips
Technology lab
Mentoring
Career workshops and counseling
Transfer workshops and advisement
Study Skills workshops and training
Tutoring
Academic Advisement
Financial Literacy

Educational Talent Search: Educational Talent Search (2004 – current) grant project is funded
by the U.S. Department of Education. This TRiO grant is an academic outreach program
designed to provide educational guidance to students in grades 6th – 12th, who wish to pursue
future education or training. This program serves over 500 eligible students in the SCC District.

90

2004 – 2014 SELF-STUDY
Special Needs Office: The Special Needs Office provides academic support services to students
with documented disabilities, which can include Attention Deficit Disorder (ADD), Attention
Disorder Hyperactivity Disorder (ADHD), learning, hearing, physical, visual or emotional
disabilities. The Special Needs Office serves approximately 391 students per year; this average
is taken from the past four years of students served per annual report. Types of
accommodations provided include:
 Preferential seating
 Interpreters
 Note takers
 Tape Recorders
 Testing Accommodations
 Test Readers
 Tables in Classrooms
 Large Print Handouts and Tests
Perkins Program: The Perkins Grant (2004 – current) program serves special populations
including; economically disadvantaged students, students with disabilities, students with
limited English proficiency, non-traditional students, single parents, dislocated homemakers
and vocational students by making available several provisions. Services include:
 Assessment of interests, abilities, and needs
 Tutors, note takers, Instructional aides/ paraprofessionals, and interpreters
 Counseling services and guidance
 Laptops and other equipment rentals
 Financial assistance with lab fees, materials, and supplies.
 Travel and daycare reimbursement for single parents
Workforce Investment Act: The Workforce Investment Act program (WIA) is a federally funded
program establishing a workforce development system in which qualified individuals are
afforded the opportunity for a new career. The WIA program maintains an office on the main
campus of SCC, although SCC does not administer the program. The program pays for tuition,
fees and books; uniforms or equipment; travel expenses; child care; and other approved
educational expenses for eligible students.
Counseling Services: Counseling services are provided by a licensed clinical social worker
(student counselor), who provides personal counseling to students who may be experiencing
stress, anxiety, or depression while attending college. This office also manages the Early Alert
system.
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Veterans Services: The veterans coordinator is the designated first point of contact for anyone
using veteran educational benefits. All qualified veterans, members of the guard or reserves,
and dependents of disabled veterans can contact the veterans coordinator to determine their
eligibility for veteran educational benefits. These individuals may be eligible for the following
educational benefits: Post 9/11 GI Bill (Chapter 33), Montgomery GI Bill Active Duty (Chapter
30), Montgomery GI Bill Selected Reserve (Chapter 1606), Reserve Education Assistance
Program (Chapter 1607), Vocational Rehabilitation and Employment (Chapter 31), Illinois
Veterans Grant (IVG), Illinois National Guard (ING), Dependents’ Educational Assistance
(Chapter 35), and/or the Illinois MIA/POW Scholarship.
All students receiving veteran educational benefits are assigned to a designated academic
advisor who is familiar with the veteran requirements. This individual works closely with the
veterans coordinator to ensure all classes meet the requirements for each certificate or degree.
A Veterans Resource Room is located near the main campus bookstore and provides an area for
veterans to study, utilize the Internet, and access veteran resources.
A veterans’ benefits brochure is given to new veterans when they initially contact the veterans
coordinator. This brochure highlights the educational benefit available to veterans and provides
a checklist for both new and returning veterans. A Veterans Services Handbook is distributed to
all new veterans upon enrollment.
The SCC Veterans Club is an organization that provides members with meaningful interaction
and activities with other veterans who have similar past experiences and current life situations,
due to prior service in the military. Active participation of all veteran students enrolled at SCC is
encouraged. There are several benefits for college veterans to actively participate and attend
SCC Veterans Club meetings:
 Workshops, such as information regarding veteran educational benefit changes, and
guest speakers geared toward helping college veterans transition into the college
environment more smoothly.
 Assistance in regaining a collective sense of camaraderie and “family” through the club
meeting discussions and the various club activities.
 Opportunity to share their veteran and current life experiences with other veterans.
 Opportunity to give back to their community by participating in various club activities.
 Opportunity to gain leadership experience by organizing fund-raising activities.
 Opportunity to help currently serving troops by organizing activities that promote and
provide support.
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Early Alert System: Early Alert is a retention and communication tool that can be accessed by
full-time and adjunct faculty to notify the licensed clinical social worker (student counselor) or
TRiO Student Support Services (SSS) retention specialist when a student has excessive absences,
low test scores, poor participation, or personal issues that may be affecting the student’s ability
to be successful in that class. A student may be referred through Early Alert for a number of
reasons, such as:
 Course grade: overall course grade is below a 2.0.
 Low test score: Failing test score.
 Low quiz scores: Multiple failing grades on class quizzes.
 Incoming assignments: Missing assignments.
 Problem assignments: Assignments containing errors or in need of revision.
 Lab skills.
 Attendance problems.
 Inactive in class.
 Personal/family problems.
 Transportation.
The student counselor and/or the SSS retention specialist make contact with the student within
24 hours of the Early Alert submission. At this point the counselor and specialist will discuss
academic and non-academic options with the student such as transportation options, financial
aid, community resources, study skills and tutoring. During this meeting, the student and
counselor or SSS retention specialist will prepare a remediation plan to resolve the issue. After
the meeting, the counselor or SSS specialist will send feedback to the faculty and will follow up
with the student on an as-needed basis. The student’s academic success through the Early Alert
interventions may ensure his or her retention and persistence to graduation.
Southernmost Area Rural Transit (SMART): The Shawnee Mass Transit District is a state and
federally funded 501c(3) nonprofit public transportation provider serving the five southernmost
counties in Illinois: Alexander, Johnson, Massac, Pulaski and Union. SMART provides routes to
all the college’s extension centers and main campus location and incorporates several stops to
make transportation as accessible as possible for students. Many students served by the college
encounter transportation issues. SMART provides an affordable transportation option.
Transportation vouchers may be purchased in the bookstore and paid for through the student’s
federal financial aid. In addition, the college subsidizes this program annually to assist in
keeping costs affordable for students.
Career Services: Career Services offers educational and employment services to students,
graduates, and community members. These services include:
 JobLine – Job Posting Database
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Resume/Cover Letter Writing Assistance
Career coaching
Kuder Journey Career Assessment
Annual Career/ Job Fair
Mock Interviews

3 D-2: The institution provides learning support and preparatory instruction to address the
academic needs of its students. It has a process for directing entering students to courses and
programs for which the students are adequately prepared.
True to the nature of the open admission community college, SCC has a broad range of
coursework and services for students across the academic spectrum. For students without high
school credentials, the SCC Adult Education program offers Adult Basic and Adult Secondary
education classes, as well as GED preparation courses. SCC Adult Education also partners with
the local high schools to provide credit recovery and alternative high school for at-risk high
school students.
Most students who enroll at SCC have earned either a high school diploma or GED. Most
academic and career technical programs require basic academic skills. To obtain a measure of
these skills, all students must take either the ASSET or COMPASS prior to registration,
referenced in Criterion 3A.1. Most courses have a reading, writing and/or math level that must
be achieved prior to taking the course. For those students who do not meet the reading, writing
and/or math levels necessary for college work, SCC provides college preparatory coursework.
Historically, SCC has offered two levels of reading and two levels of writing, and five levels of
math. In FY 2010, the English department conducted an exhaustive research of other
community colleges in an effort to upgrade the developmental English sequence to better serve
students. The final result was an overhaul of the developmental English program that has
streamlined the reading and writing coursework. Instead of two levels of reading and two levels
of writing, the English department has combined the middle reading/writing courses into one
common course. The logic there was that reading and writing instruction complement one
another, so the new sequence is one level of reading, a combined reading/writing course, and a
final writing course. In addition to the upgrade of the developmental English sequence, a new
writing lab course has been added to the schedule, ENG049. This course is available to all
students who have extra needs in the area of writing across all subject areas. Math has
remained consistent over time.
SCC faculty understand that students with lower academic skills are easily frustrated and enroll
in college with poor study skills. In an effort to provide additional non-academic skills
instruction, the college created a three-hour study skills class. This class provides intensive
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support necessary to succeed in college (study skills, note-taking, time management, and much
more).
Outside of the classroom, SCC provides peer and professional tutors in the college’s Student
Success Center to assist students with tutorial support. Students with special needs are
provided accommodations such as uninterrupted testing areas, untimed tests or readers.
3 D-3: The institution provides academic advising suited to its programs and needs of its
students.
SCC advisors are centrally located on the main campus. While the Anna and Metropolis
Extension Centers have full-time advisors, the Cairo Extension Center director serves as the
advisor for that site. Advisors conduct regular degree plan reviews with all students to track
their course completion progress.
In addition to student service advisors, the college also has dedicated advisement personnel
that are program specific. The Student Support Services (TRiO) Program has a transfer advisor
and a retention specialist dedicated to serving their program participants. This program has
served its population well as evidenced by the TRiO Annual Performance Review. SCC TRiO
Annual Performance Report
Through the Perkins Program, a part-time tutor/advisor for both the Practical Nursing and
Associate Degree Nursing students is available. This staff person holds a Bachelor’s of Science
Degree in Nursing and the knowledge base needed to provide exceptional support to the
nursing students as evidenced by the pass rates of the nursing program. The tutor/advisor
conducts a summer orientation for the incoming nursing students for skills assessment and
remediation; serves as the Assessment Testing Institute (ATI) Testing Coordinator; conducts all
nursing lab simulations; and provides tutorial support to all nursing students.
In order to provide fast and accurate advising and provide helpful resources to prospective and
current students, Advisor pages are available for each program of study that include historical
program information, along with transfer links to the most frequently accessed colleges. In
addition, the advisors meet multiple times per year on the main campus to remain up-to-date
on programs and requirements. During these meetings, faculty is invited to share updates on
their programs so the advisors can accurately represent the requirement demands and scope of
the program. In an effort to remain up to date with transfer information, the advisors attend
annual articulation workshops with state and regional universities to ensure updated
information and current practices are available to students.
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3 D-4: The institution provides to students and instructors the infrastructure and resources
necessary to support effective teaching and learning (technological infrastructure, scientific
laboratories, libraries, performance spaces, clinical practice sites, museum collections, as
appropriate to the institution’s offerings).
The college maintains modern facilities at all locations which provide an environment that is
conducive to learning.
Technological Infrastructure
The Management Information Systems (MIS) Department and the Learning Resource Center
(LRC) support the mission of SCC by providing efficient information technology service and
sustaining the overall technology needs of the institution. The MIS staff consists of five people
who are accountable for over nine hundred desktop/laptop computers, over forty iMac/iPad
devices, seventy-five network printers, and fourteen computer labs. The LRC maintains fortyone SMART classrooms; thirteen classrooms with a computer, projector and document camera;
and three rooms with a computer and TV; as well as other audio-visual equipment needs. The
MIS department also provides Internet connectivity at the main campus and three extension
campuses and supports all network infrastructure inside each building. The department is also
responsible for maintaining the student information database, the electronic document imaging
system, the telephone system, and student ID system. All staff members are lifelong learners
who strive for continuous quality improvement through research and opportunities to selfeducate.
Library
The library is located on the main campus and is open to all students and the district
community residents. The LRC has three small study rooms, study carrels and tables. A
computer lab offers twenty work stations. The LRC has a collection of approximately 37,000
books, plus audio-visual items, print periodicals, newspapers, e-books and specialized online
databases. The LRC is a member of the Illinois Heartland Library System with access to nearly
ten million items. In addition, the Teaching and Learning Center is a part of the LRC and
provides support to faculty and staff on updated technology and online teaching. The TLC
includes a central table with projector and SMART Board and four computer workstations.
Scientific Laboratories
The college has two biology and one chemistry/physics laboratories on the main campus and a
shared laboratory at the Metropolis Extension Center. Each laboratory is equipped to seat over
twenty students.
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Career Technology
A new Career Technology Center opened in August 2013. This building is home to courses in
welding; basic electricity; heating, ventilation and air conditioning (HVAC); and sheet metal. The
building has a shared classroom space and includes three individual laboratories which include:
 Welding – The welding laboratory includes twenty-six workstations with twelve arc
welders, five MIG welders, five gas welders, and four TIG welders.
 HVAC/Sheet Metal – The HVAC laboratory includes workstations and equipment
including brakes, shears, rolls, welders, hand tools, and a plasma cutter.
 Basic Electricity – The basic electricity laboratory has workstations available for students
to learn basic residential wiring.
Automotive Laboratory – This facility contains three automotive repair bays, lifts and
equipment necessary to train students in the auto mechanics. After the retirement of a longtime instructor, this program is now taught as a part-time evening program. Future plans
include expansion to full-time program with additional fields of study.
Appliance Repair – This program has a newly renovated lab area and shared classroom space.
Industrial Maintenance – This program was originally located in an annex in Metropolis as a
result of a grant program. Since the grant has ended, a newly renovated lab and shared
classroom space on the main campus now houses the program equipment and computers.
Cosmetology – The cosmetology laboratory was upgraded in 2006, and has classroom space
and twenty lab stations. Cosmetology services are open to the public three days per week.
Truck Driving – This program is equipped with an on-site driving range and has two semi-trucks
with box and one flatbed trailer for students use, in addition to classroom space.
Allied Health Programs
The Medical Arts and Science building opened in 2010 and is home to the nursing department.
This facility includes classrooms, faculty offices, a computer lab and the Nursing Simulation
Laboratory, with nine hospital beds. The lab is designed as an open floor plan with table-seating
for over twenty students. In addition, a computer-controlled patient simulator, called “Al,” is
housed in the lab. The simulator allows faculty to conduct active learning techniques
through simulation. Faculty and students interact and role play as the mannequins are able to
produce vital signs including wave forms of EKG, respirator rates, pulse oxygenation levels and
verbalization. This allows the students to practice critical skills in a safe environment. Faculty
can video-record the students and play back the simulation for further discussion.
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Clinical sites are available for students enrolled in the allied health program. The clinical sites
vary to accommodate the different allied health programs and levels of student progression
within those programs. Students have the opportunity to participate in professional
observation and training opportunities. SCC has contractual agreements with multiple sites
throughout the region.
Massage Therapy Laboratory – This facility contains classroom space as well as laboratory space
with massage tables for student learning and demonstrations.
The Southern Illinois Collegiate Common Market (SICCM) allows SCC to work together with four
other institutions to offer the following programs: Health Information Technology, Medical Lab
Technology, Occupational Therapy Assistant, Surgical Technology, and Veterinary Technology.
State-of-the-art laboratories are available to students enrolled in these programs.
Performance Spaces
Educational Center – The 492-seat educational center is utilized to host special events for the
community and the student body. Theatrical performances, concerts, movie showings are held
in the facility. The educational center is equipped with a lighting system and audio console,
movie screen and projector and a theatrical stage and orchestra pit.
Recording Studio – The recording studio is located within the music department and is utilized
for student training and use.
Museum Collections
The college promotes student and community artwork by exhibiting it in the art display area
located on the main hallway of the main campus.
Fitness Centers
Two fitness centers are available for student and community use. These centers opened in 2009
at the Anna Extension Center and in 2010 on the main campus in the new Medical Arts and
Science Building. Equipment available includes treadmills, stationary bicycles, elliptical
machines, steppers, and weight machines.
Specialized Facilities
Business and Industry Training Center – This center is specifically utilized for training for
business and industry in the region and for employment testing. The center has two rooms; the
computer lab is equipped with sixteen computer stations and a dual overheard projection
system. The lecture room, which also has an overhead projection system, can be arranged in
multiple set-ups to accommodate up to fifty people.
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Student Success Center – This center includes the Testing Center, with computer stations which
are used for placement testing, entrance exams and class testing. The Tutoring Center is
available to students and has professional and/or peer tutoring available upon request at no
charge. The Writing Center is available for faculty to reserve for research projects; students may
utilize the center to work on the computers and conduct research throughout the year.
3 D-5: The institution provides to students guidance in the effective use of research
and information resources.
SCC believes in the value of student research. Many courses, including SEM111, ENG048,
ENG111, ENG112, literature courses, history courses, and others, integrate a library research
component. Degree-seeking students must complete written communication courses to meet
general education course requirements. Research skills development may include classroom
presentations by the college librarian and research sessions in the library computer lab. A onecredit hour course in library skills is taught by the college librarian, and includes pre- and posttest assessment.
CORE COMPONENT 3.E
The institution fulfills the claims it makes for an enriched educational environment.
Students who attend SCC have a wide range of opportunities available to them that are
designed to enrich their educational experiences and broaden their life experiences by exposing
them to diverse cultural and social activities.
The college’s co-curricular programs include art, agriculture, music, sports, and more. Art
activities include intercollegiate juried art exhibits and an annual Dada/Surrealism Day, which
encourages all students, staff and faculty to create or perform art projects. The Ag Club hosts
land auctions and members serve as judges for local FFA speech contests, and members gain
professional experience through landscaping the campus. The cosmetology department hosts
an annual hair seminar showcasing new styles and techniques, and the music department
presents the annual holiday madrigal event, holiday cantatas, and theatrical productions, and
performs at the college’s athletic events. Students participate in intercollegiate athletics in
men’s basketball and baseball and women’s basketball and softball.
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3 E-1: Co-curricular programs are suited to the institution’s mission and contribute to the
educational experience of its students.
SCC considers clubs and other student organizations an important asset to college life and
encourages students to participate. Extra-curricular activities provide students with
opportunities to enhance their educational experiences, make new friends, learn new skills,
develop lifelong interests, and learn through practical experiences. For this reason, the college
is committed to the provision of a comprehensive program of student activities of which
student clubs and organizations are an important part.
Students have the opportunity for membership in social, service, and professional
organizations. The following organizations that stand recognized as chartered campus
organizations are:








Agriculture Club – Ag Advocates commit time to educate, recruit, and promote the
agriculture program in schools and throughout the community in addition to performing
community services and providing student leadership development in ag-related
programs.
Art Club – The Art Club provides members with meaningful extracurricular artistic
experiences. Art club members help with normal maintenance of the art studio,
organize various art exhibitions at the college and other locations, organize fundraising
activities for the club, and organize a visiting-artist program, and travel to various art
museums. The art club is open to all students who are enrolled in studio art classes. The
club has two major fundraisers to finance field trips. The field trips are always to art
venues in the Midwest, such as sculpture parks or art museums. The club also hosts the
high school and intercollegiate art shows.
Computer Club – The Computer Club is a social organization focused around computer
technology with the goals of enhancing education, assisting members with interaction
and communication with business and industry, assisting members with local
community contacts and/or service projects, providing a framework for organizing
resources, assisting with recruitment of new students, and sharing in the SCC vision
through infusion of new technology and ideas.
Cosmetology Club – The Cosmetology Club promotes opportunities within the field of
cosmetology by encouraging participation in workshops and classes provided by product
and beauty supply companies that service the department. The club also raises money
to help defray the cost of attendance for hair shows, outside continuing education
classes and other activities the students may be interested in attending. The club
provides opportunities for students to support and encourage one another personally
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and professionally in support of their individual goals while promoting the field of
cosmetology as a viable career choice.
Drama Club – The SCC Drama Club promotes interest in the theater among SCC
students, faculty, staff, and the community. The organization introduces members to
theatrical experiences of all kinds, not only through musical productions, but also
through regular meetings, guest speakers, and field trips. The organization's goals are to
expand SCC theater offerings by identifying new classes and new productions, assisting
in the production of SCC’s fall and spring musical productions, and conducting
presentations about theater at SCC and throughout the community at large.
Future Teachers Education Organization – This organization assists education majors
with transfer and gives students an opportunity to work with children in the community.
The club hosts an annual school supply drive that serves all area schools. It also sponsors
Saints Read, a program that promotes literacy in area communities. Student members
also participate in other activities on campus, such as the Spring Fest, in addition to
visiting area universities, which facilitates a seamless transfer.
Math/Science Club – The Math/Science Club allows students to have a better
understanding and appreciation of mathematics and science through the sponsorship of
projects that support this goal.
Music Club – The SCC Music Club is both a social and professional organization. As a
social group it provides opportunities for music students to interact. Club members also
experience trips to see performances in the local metropolitan areas. Fundraisers help
support the local food pantries and purchase equipment for the music program at SCC.
As a professional organization, the music club organizes trips and sponsors campus visits
from individuals within the music industry, who perform and speak to students
interested in a career in music.
Phi Beta Lambda – Business Student Fraternity (PBL) - PBL is an education association of
students preparing for careers in business and business-related fields. PBL’s mission is to
bring business and education together in a positive working relationship through
innovative leadership and career development programs. Business teachers/advisers
and advisory councils including school officials, business people and community
representatives, guide local chapters. Students interested in joining must have
completed, or currently be enrolled in, at least one business course.
Phi Theta Kappa – Honors Student Fraternity (PTK) – PTK has recognized academic
excellence in post-secondary two-year colleges since 1918 and has become the largest
and the most prestigious honor society serving two-year colleges around the world.
Membership is based primarily upon academic achievement. Membership in PTK Honor
Society will open new doors throughout a student’s academic journey. The organization
offers a myriad of opportunities for scholarships, intellectual enrichment and personal
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development through programs based on Phi Theta Kappa's four hallmarks of
Scholarship, Leadership, Service and Fellowship.
Scholastic Bowl – SCC’s College Bowl Team participates in competitions with other
community colleges in Southern Illinois each September, October, November, February,
and March. There are five competitions: two regional, two conference, and one
practice. This academic trivia competition is open to both full- and part-time students.
Team members exercise their agility in spontaneous problem solving and recall of
information in a Quiz Bowl format. Scoring is cumulative for each school during the
annual competition. Teams change frequently with substitutions and rotations.
Emphasis is placed on improvement in problem solving skills and increased knowledge.
Open practices begin in early September.
Student Ambassadors – The Student Ambassadors consists of fifteen students who
represent each high school within the SCC district. Ambassadors play a very visible role
at the college by assisting in student recruitment, serving as ambassadors to area high
schools, being role models to other traditional students, and participating in numerous
cultural events at the college and in the community. Ambassadors receive a scholarship
which covers tuition.
Student Book Club – The club allows students, faculty, and staff the opportunity to
broaden their horizons by reading and discussing a book that the students have chosen.
It allows SCC students an outlet and the opportunity to develop critical thinking skills. It
also provides for the development of social skills since it is a discussion-based forum.
Veterans Club – The SCC Veterans Club provides members with meaningful interaction
and activities with other veterans who have similar past experiences and current life
situations, due to prior service in the military. Active participation of all veteran students
enrolled at SCC is encouraged. There are several benefits for college veterans. Those
benefits include the opportunity to attend workshops on information regarding veteran
educational benefit changes, access to presentations geared toward helping college
veterans transition into the college environment, assistance in regaining a collective
sense of camaraderie and “family” through club meeting discussions and the various
club activities, and access to the Veterans Resource Room.
Writers Club – The Writers Club provides an opportunity for members to write, discuss
and review creative as well as academic writings. Members also develop writing
workshops. The aim is to improve writing overall and to submit for publication. The club
may take field trips to listen to published authors read their work. Club members also
share their favorite authors’ work in meetings.
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Student Senate
The Student Senate is responsible for promoting the welfare of the student body as well as
promoting the guidance of student social and cultural activities. This organization is made up of
seven students elected by campus-wide referendum and one representative from each
extension center. Three sophomores are elected annually during the spring semester and four
freshmen are elected at the beginning of the fall semesters.
Intercollegiate Athletics
Intercollegiate athletics play an important role in the educational process of SCC students. The
college offers a wide range of recreational sports and athletics. Outstanding coaching in both
the men’s and women’s divisions makes the athletic programs first-class endeavors. The college
is a member of the National Junior College Athletic Association. All teams participate in a
Division I, Region 24, and National Tournaments. The college currently offers four competitive
sports, including men’s basketball and baseball and women’s basketball and softball.











Of the sixty-seven athletes in spring 2014, twenty-seven were in-district.
Spring GPAs by sport are: men’s basketball 2.80; women’s basketball 2.88; baseball 3.0;
softball 3.43.
One athlete received the distinction of All American.
One athlete received honorable mention.
Of the thirty-four sophomore athletes, thirty-one graduated.
All eight men’s basketball graduates received scholarships to four-year institutions
Of the eight women’s basketball graduates, one is going into the National Guard and six
are attending four-year institutions on scholarship.
This is the eighth consecutive year for the baseball team to collectively have a 3.0 GPA
or higher. Half of the team was in-district and fourteen of the fifteen sophomores
graduated.
All three of the sophomore softball players graduated.
Two former softball graduates played on NAIA Championship teams this year.

3 E-2: The institution demonstrates any claims it makes about contributions to its students’
educational experience by virtue of aspects of its mission, such as research, community
engagement, service learning, religious or spiritual purpose, and economic development.
The college is an active partner in economic development initiatives in the college district. The
college is currently developing a coalition, Shawnee Regional Economic Alliance, of forward
thinking business and community leaders who can serve as champions for driving economic
development objectives. SCC will serve in a supportive leadership role in terms of guiding,
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informing, promoting, and implementing a “whatever needs to be done” approach to help
proactively move the objectives to a successful outcome. The objectives include:
Maintaining and Attracting Businesses; Transportation and Infrastructure; Public Policy and
Incentives; Workforce and Educational Enhancement; and Marketing and Communications. In
order to achieve these objectives, the college has engaged the services of an Economic
Development Consultant to help move this initiative forward.
The Center for Community and Economic Development offers training and seminars to business
and industry and the community on various skills needed in today’s workforce. It offers
continuing education and continuing professional development credits in a variety of areas. It is
an authorized WorkKeys assessment center, Certiport and Pearson Vue Testing Center. SCC is
also a basic life support training center for the American Heart Association.
Through a funding partnership with the state of Illinois, SCC has been the site of the Illinois
Small Business Development Center (SBDC) since 1985. The SBDC provides services to new and
existing small businesses including, business plan development, regulatory compliance, and
financing options and much more.
The Career Services Department hosts an annual job fair that draws employers from Missouri,
Kentucky and Southern Illinois.
The college facilities are utilized for a variety of events throughout the year. Space is provided
to outside organizations for meetings, conferences and special events. In the past year, college
facilities have hosted weddings and reunions, community meetings and conferences, and high
school proms, as well as cultural and musical productions.
In support of the college’s continued commitment for community involvement and support of
the youth in the district, Saints Kids Summer Camps offer children fun and engaging classes in a
variety of academic areas, including Lego Robotic Camp, ELITE Entrepreneurship Camp,
babysitting, computer gaming development, and various sports camps, including basketball,
baseball and softball clinics. Shawnee brings young writers to the college to share their works
as a part of the Celebrate Young Writers at Shawnee contest. The college also hosts an annual
Worldwide Youth in Science and Engineering Challenge (WYSE) competition.
Every year, the college hosts educators and administrators from the school districts throughout
the region for professional development on Regional Office of Education (ROE) Day.
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SCC students have a variety of volunteer and service learning opportunities through the college:







The Student Ambassadors program represents the college at a variety of community
events.
Saints Read supports literacy by having student athletes at the college read to area
elementary students and by bringing these students to campus for a yearly celebration
for meeting their reading goals.
Students, faculty and staff at the college help coordinate and participate in many local
charity activities such as the Backpack Buddy food drive for hungry children.
The SCC Clothes Closet provides free clothing to SCC students.
The Future Teachers Organization hosts an annual School Supply Drive. The school
supply drive provides area school children in need with schools supplies to start their
school year off with success.
Phi Theta Kappa has hosted the Annual Community Easter Egg Hunt for twenty-three
years with nearly four hundred children and adults participating in 2014.

Strengths:
 SCC provides high-quality programs that are current and that distinguish learning goals
for degrees and certificate programs.
 SCC is committed to providing support services towards promoting academic success.
 SCC has faculty and staff who are committed to the college and future of the
community.
 SCC has a strategic plan that is centered on student access, support, and completion.
Opportunities for Future Growth:
 Develop a centralized system for tracking professional development.
 Streamline the system for assessing adjunct and dual credit instructors’ credentials. The
current system is cumbersome, and a streamlined version would lessen the burden.
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CRITERION 4: TEACHING AND LEARNING:
EVALUATION AND IMPROVEMENT
The institution demonstrates responsibility for the quality of its educational programs,
learning environments, and support services, and it evaluates their effectiveness
for student learning through processes designed to promote continuous improvement.
SCC prides itself in offering quality educational programs. Regular program reviews are
performed to ensure quality is at the forefront of all educational programs offered by SCC.
CORE COMPONENT 4.A
The institution demonstrates responsibility for the quality of its educational programs.
SCC demonstrates responsibility for the quality of its educational programs in several ways.
Regular program reviews are conducted, all transcripts are carefully evaluated, policies are
followed to assure the quality of the transfer credit, university articulations are reviewed and
cooperative agreements with four community colleges are revised annually. Course
prerequisites, course rigor, student learning expectations, access to learning resources, faculty
qualifications, and dual credit programs are all reviewed for consistency and validity.
Specialized accreditation for appropriate programs is maintained by the specific program
coordinator.
4 A-1: The institution maintains a practice of regular program reviews.
SCC realizes that offering quality educational programs is of utmost importance in order to
provide students with successful learning opportunities. Regular reviews of academic and nonacademic programs are scheduled and conducted for each program by the director of
institutional research. The institutional research director is developing a more frequent
program review schedule that will allow for program decisions to be data driven. ICCB
Administrative Rules, Section 1501.303 D
The college feels it is important to review each department and program more often than once
every five years. Therefore, CQI is conducted often by each department and program. A
continuous improvement worksheet is given to the director/department chair for each
department and program. Each director or division chair meets with his or her department or
program and collaboratively completes the goal and objective information on the worksheet.
This information is entered into WEAVEonline by designated individuals. The director of
institutional research oversees this process and ensures that all information is received and
entered in a timely fashion. WEAVEonline information is stored on the college’s network drive.
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The program review process is designed to examine the program objectives, need, quality, and
cost of individual departments and programs. All departments and programs have objectives
that are directly related to each area. The objectives of the department or program are
reviewed and the extent to which these objectives have been achieved is assessed. Assessment
of student data is analyzed and longitudinal trends are examined as well as recognition of the
strengths and weaknesses of the program. The extent of changes in student demand and/or
program need in each program or department over the years in review is analyzed. Based on
the results of the program review, the steps needed to improve a particular department or
program are determined. Advisory committees are composed of academic counselors, faculty
members, members of the business and industry in the appropriate field, and employers whose
places of business serve as internship sites. The program or department is evaluated to see if
there are more cost-effective steps which could be followed or if additional resources are
needed. Program changes are implemented according to policy.
The internal review encompasses all administration, instructional, student services, business
services, and academic programs. The results of the review are used in campus planning
initiatives, quality improvement efforts, and budget allocation decisions. The program review
process is a collaborative process relying primarily on faculty and is tied to long-range planning.
For instructional program reviews, the director of institutional research provides each division
chair with information regarding state and local market data, program enrollment and
completion data, the follow-up study of CTE (Career and Technology Education) graduate data,
and the ICCB unit cost report data.
Each program review is linked to the annual Continuous Quality Improvement (CQI) completed
by each department or program area. Program reviews are stored in the office of the director
of institutional research. WEAVEonline is the electronic tool used annually to store goals and
objectives for each department and program. The information gathered by this tool is
instrumental in conducting program reviews, and the future direction is to have the program
reviews housed electronically.
4 A-2: The institution evaluates all the credit that it transcripts, including what it awards for
experiential learning or other forms of prior learning, or relies on the evaluation of
responsible third parties.
The SCC registrar receives, reviews, and accepts college credit only from regionally accredited
higher educational institutions. SCC experiential credit is given only in certain circumstances,
such as military training or external certification such as the Child Development Associate
Certificate through the Department of Children and Family Services and the Illinois Department
of Corrections. The registrar uses the American Council on Education (ACE) guidelines for
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experiential training (mostly for military programs), since ACE has created mechanisms to
articulate real-world experiences to college credit in order to assist adult learners in the
acquisition of certificates and degrees.
The registrar follows the steps below to ensure the quality of transfer credit hours accepted.
1. Check the college or university’s accreditation.
2. See if the student submitting the transcript has a student ID and hours with Shawnee.
3. If the transcript is from a college or university in Illinois, then evaluate the courses from
the i-Transfer website (IAI-Illinois Articulation Initiative).
a)
First, check the IAI website (if not from an Illinois college/university, or if course is
not listed, see step b).
b)
Check to see if the individual college/university has an articulation table on its
website for Shawnee. (Some universities that have this are Southern Illinois
University-Carbondale, Southeast Missouri State University, and Eastern Illinois
University).
c)
Compare that school’s course description with the Shawnee course description.
d)
If that course description fits closely with more than one of the Shawnee courses,
or more information is needed to determine credit, request a course syllabus.
4. If there is not a similar course offered at SCC, the student will receive academic credit or
vocational credit for career tech courses.
5. The courses will post to the student’s transcript as long as the student has twelve
academic hours at SCC.
6. If the student is a first-time student at SCC and therefore does not have the twelve
academic hours, the transfer credit will be keyed in as pre-transfer credit. This allows
the courses from the previous college/university to be seen by the advisors so the
student can be placed in the appropriate classes.
These procedures are in compliance with the federal rules affecting credit transfer: Academic
Integrity—Satisfactory Progress rules 34 CFR 668.34(a) (4) and (5).
The registrar’s guidelines for accepting credit by exams are in compliance with Policy #9210, the
College Level Examination Program. The guidelines are listed below.
 College credit may be awarded through the College Level Examination Program (CLEP).
SCC administers CLEP examinations to current and prospective students. All high school
graduates (or the equivalent) are eligible to participate in the College Level Examination
Program. CLEP examination credit will not be awarded for any course in which the
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student is presently enrolled. CLEP credit will also not be awarded for any equivalent
course in which the student has previously received a grade or which he/she has audited.
Information on fees and testing dates and locations may be obtained from the Student
Success Center.
 Once the college receives a student's score from the national testing institution, The
College Board, the registrar will send the student written notification informing him or
her of the credit to be awarded. However, CLEP credit will not be posted to the student’s
academic transcript until the student has completed twelve credit hours at SCC.
4 A-3. The institution has policies that assure the quality of the credit it accepts in transfer.
SCC guidelines for accepting transfer credit are located in the SCC Policy Manual under
Admissions Policy. Policy #9150











Students must produce official transcripts that are sent directly from their college or
university to the registrar’s office.
SCC will only accept credit hours from institutions which are accredited by the Higher
Learning Commission of the North Central Association of College and Schools or from
comparable regional accrediting associations.
Credit hours earned from foreign colleges and universities must be translated by an
accredited third party entity as approved by the dean of administrative services, with
the final determination being made by the vice-president of student services.
The college will accept a maximum of six credit hours of “D” grades. The college
registrar will make the determination as to whether transfer hours will be accepted as
they relate to the student’s degree.
If a transfer course from another accredited institution earned more credit hours than
the equivalent course at SCC, the student is given full credit for the hours earned at the
former institution.
If a transfer course has fewer credit hours than the equivalent at SCC, the student will
be granted only the number of credit hours earned at the other institution.
If a transfer course has no SCC equivalent, the hours earned will be granted as elective
hours.
Quarter hours will be converted to semester hours on the SCC transcript.
Credit hours will be granted for military service according to the recommendation of the
American Council on Education.
Veterans shall submit an official copy of their DD214 or an official certificate which
documents other credit earned during military training.
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All military service members receive two credit hours of health and four credit hours of
physical education with a copy of their DD214.
According to the Army/American Council on Education Registry Transcript System
(AARTS), other credit may be accepted as recommended by the American Council on
Education Guidelines for awarding higher education credit when an equivalent SCC
course exists.
The decision on the awarding of transfer credit may be appealed by the student in
writing to the vice-president of instructional services and the vice-president of student
and administrative services.

4 A-4: The institution maintains and exercises authority over the prerequisites for courses,
rigor of courses, expectations for student learning, access to learning resources, and faculty
qualifications for all its programs, including dual credit programs. It assures that its dual
credit courses or programs for high school students are equivalent in learning outcomes and
levels of achievement to its higher education curriculum.
Prerequisites are applied because they supply concepts necessary for success in the subsequent
courses. Prerequisites are recommended by the lead faculty to the Curriculum and Instruction
Committee, which explores evidence-based reasons to add the prerequisite. Next, the
prerequisite is reviewed by the vice-president of instructional services, and upon approval by
the vice-president of instructional services, program modification is then implemented. New
programs are referred for final approval to the board of trustees. Subsequent evaluations
continue through the direction of the lead faculty.
Academic rigor refers to the difficulty level of course outcomes. Course rigor is determined and
evaluated by lead faculty. Expectations for student learning are expressed in written course and
program outcomes expected of students. Outcomes and assessments are in accordance to the
SCC Policy Manual Article I, “Policy Area Five: High Quality.” This section states that “Illinois
colleges and universities will be accountable for providing high-quality academic programs and
the systematic assessment of student learning outcomes while holding students to ever-higher
expectations for learning and growth.” Syllabi are created by each department using the SCC
Master Syllabi Template. Each lead instructor for a course creates a master syllabus that
identifies components of the syllabus that are required to be identical in all syllabi. Also
included are components that are optional and may vary from instructor to instructor. All
syllabi are collected and archived through the office of the vice-president of instructional
services. While the modes of instruction may vary, course learning assessments are completed
using the Course Data Analysis spreadsheet.
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The Learning Resource Center provides and maintains student access to library learning
resources. The Management Information Systems department provides and maintains student
access to computer laboratory resources. The Student Services department provides and
maintains access to learning resources through various means including the Student Success
Center and Student Support Services.
The Student Success Center offers computer assisted instruction, word processing facilities, and
tutorial services to supplement a wide variety of classes offered by the college. The Tutorial
Program promises renewed hope for students who are having difficulty completing their
college course work. In most cases, peer tutors either work individually or in group study
sessions with their tutees. The Tutorial Program offers this service free of charge to registered
students. Once a form requesting a tutor has been submitted, an appointment will be made
with the appropriate tutor. Tutoring is available at the extension centers, but must be made by
appointment through the Student Success Center coordinator. The college offers a free online
tutorial program as well. All SCC students have access to free online tutoring. Available subjects
include writing (all subject areas), math (developmental to calculus), accounting, biology,
chemistry, anatomy and physiology, information literacy, and research methods.
Student Support Services is designed to help motivate students to complete their degrees and
transfer to baccalaureate degree-granting institutions. The SSS program offers workshops in the
following topics: study skills, personal enhancement, career, transfer, financial literacy, and
cultural enrichment. The program offers a minimum of five workshops per month to assist
students. Each semester, the program offers at least three transfer trips to area four-year
universities or colleges.
The program employs a career/transfer advisor and a retention specialist. The SSS
career/transfer advisor assists students with transfer assistance, which can cover anything from
applying to a four-year college or university to finding housing or applying for scholarships. The
career/transfer advisor also takes students on campus tours, national and local college fairs,
orientations and open houses as needed or requested. The tutor coordinator meets with SSS
tutors and tutees on a one-on-one basis throughout the semester to ensure that the tutoring
sessions are effective and going well. The tutor coordinator also meets, as needed, with SSS
students to provide study skills counseling over topics such as test anxiety, note taking, time
management, and good study habits. Both of the academic advisors keep charts on all of their
students, complete degree audits at the beginning and end of each semester to ensure
students are staying on track for graduation, discuss hours completed in relation to life-time
Pell eligibility each semester, and meet with all students in their case load at least two to three
times each semester to discuss any issues or concerns. The program is designed to offer
students support and access to a plethora of services centered on not only their success and
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completion at SCC, but also their transition and successful transfer to a four-year college or
university.
The retention specialist oversees the Early Alert system for the program and conducts mid-term
grade checks and intervention. The retention specialist works closely with the SSS tutor
coordinator to ensure that students are attending class regularly and have access to tutoring
and other resources for success in their classes.
The vice-president of instructional services has responsibility for maintaining the ICCB
guidelines for faculty qualifications. The appropriate division chair and the dean of instructional
services evaluate and monitor qualifications and academic transcripts in accordance with Policy
#6340 Faculty credentials and the transcript evaluation form are stored and maintained by the
human resources department. Faculty requirements for specific courses are listed below.




Baccalaureate courses: Master’s degree with eighteen graduate hours appropriate to
the academic field of study or discipline in which they are teaching is required. A
master’s degree in the appropriate discipline is preferred.
Career and technical courses: A bachelor’s degree with preparation in a specific career
field or a combination of education, training, and experience with a minimum of 2,000
hours of work experience is required.
Acceptable coursework: All undergraduate coursework must be earned from a
regionally accredited institution in courses associated with the discipline in which the
instructor will teach. All graduate coursework must be earned from a regionally
accredited institution in courses at graduate level in either the specific discipline or
professional education studies.

SCC qualifications for students enrolling in dual credit are the same for on-campus offerings.
Course syllabi utilized for these courses shall be the same as courses offered on-campus. Course
prerequisites, descriptions, outlines, requirements, learning outcomes, and methods of
evaluating students shall be the same as for on-campus offerings. These are determined,
monitored, and evaluated by the lead instructor for each course. Students enrolled in collegelevel courses must satisfy course placement test requirements or course prerequisites to
ensure they have the same qualification and preparation as other college students.
The qualifications for faculty teaching dual credit are the same as faculty on campus. Faculty
qualifications are monitored by the vice-president of instructional services and the division
chair in accordance with Policy #6110, Policy #6340. A Memorandum of Agreement with each
participating high school is completed annually through the office of the dean of instructional
services. SCC Dual Credit Agreement
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4 A-5: The institution maintains specialized accreditation for its programs as appropriate
to its educational purposes.
SCC currently maintains specialized accreditation for the following programs:
The Southern Illinois Collegiate Common Market (SICCM) assigns a lead instructor who is
responsible for reporting, site visits, and oversight of the following programs offered through
SICCM.







Surgical Technology – is accredited by the Commission on Accreditation on Allied
Health Education Programs (CAAHEP) by recommendation of the Accreditation Review
Committee on Education in Surgical Technology.
Health Information Technology – is accredited by the American Medical Association
and the American Health Information Management Association.
Occupational Therapy Assistant – is accredited by The Accreditation Council for
Occupational Therapy Education (ACOTE) of the American Occupational Therapy
Association (AOTA).
Veterinary Technology – is accredited by the American Veterinary Medical Association
(AVMA) Committee on Veterinary Technician Education and Activities (CVTEA).
Medical Laboratory Technologist – is accredited by The National Accrediting Agency for
Clinical Laboratory Sciences (NAACLS).

4 A-6: The institution evaluates the success of its graduates. The institution assures that the
degree or certificate programs it represents as preparation for advanced study or
employment accomplish these purposes. For all programs, the institution looks to indicators it
deems appropriate to its mission, such as employment rates, admission rates to advanced
degree programs, and participation rates in fellowships, internships, and special programs
(e.g., Peace Corps and AmeriCorps).
Institutional degree programs are coordinated with the Illinois Articulation Initiative (IAI) to
ensure the successful transfer of credit hours. The IAI is the statewide agreement among all
public and some selected private four-year and two-year higher education institutions in
Illinois. The Illinois Transferable General Education Core Curriculum consists of twelve to
thirteen courses (thirty-seven to forty-one semester hours of credit) within five areas:
communications, humanities and fine arts, mathematics, physical and life sciences, and social
and behavioral sciences. The AA/AS degrees at SCC mirror IAI requirements, ensuring that
students are prepared to transfer to a university.
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Graduation follow-up and exit surveys are made available to students through the Institutional
research office. The Exit Interview Survey is used to track students’ success after graduation. A
survey is attached to the graduation application requesting information about the graduate’s
future plans after leaving SCC. The survey is also handed out at graduation practice. Three to six
months after graduation, a follow-up graduate survey is mailed to graduates to gather
information about the college or university they are attending or where they are employed.
This data is processed and stored in the SCC Career Services Department. This data is entered
into and compiled through SurveyMonkey and the results are shared with the vice-president of
student and administrative services and the vice-president of instructional services. SCC
Graduate Exit Survey
Internships are required for many degree programs to allow students to work and be evaluated
by instructors and the employers at the internship sites. These are listed in the catalog under
each program degree. Through program reviews, the number of students completing these
internships is tracked and success measured by examination of grades and comments given by
the site contacts.
Internship Outcomes
Year
2008
2009
2010
2011
2012
2013
2014

Internships
Offered
68
93
91
92
71
37
35

Internships
Dropped
16
21
29
39
22
13
5

Internships
Failed/Withdrew
2
2
3
3
3
1
0

Internships
Completed
50
70
59
50
46
23
30

Source: AS/400
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CORE COMPONENT 4.B
The institution demonstrates a commitment to educational achievement and improvement
through ongoing assessment of student learning.
SCC demonstrates a commitment to educational achievement and improvement through ongoing assessment of student learning. The college has clearly stated goals for student learning.
The Student Academic Assessment Committee reviews and makes ongoing changes, as needed,
to the assessment of student learning based on information and data provided by faculty, the
vice-president of instructional services, and the director of institutional research. SCC adheres
to and follows board policy for assessment. Policy # 9170
4 B-1: The institution has clearly stated goals for student learning and effective processes
for assessment of student learning and achievement of learning goals.
The college has clearly stated goals for student learning. Faculty, the Student Academic
Assessment Committee (SAAC), and the vice-president of instructional services collaborated to
develop the institutional student learning goals. The clearly stated goals are identified as
academic core competencies as shown in 3 A-1. The creation of these core competencies was
faculty driven and the intent was to ensure that high-quality student learning is consistently
and continuously achieved at SCC. The three academic core competencies for SCC students are
communication skills, employability, and problem solving. Communication skills are further
defined and fall into the following three categories: oral communication, written
communication, and reading. Employability has been categorized into the following three
areas: interpersonal skills, professionalism, and technological skills. Problem solving involves
demonstrating reasoning skills such as troubleshooting and critical thinking, as well as math
skills as they pertain to specific programs of study. If SCC students can achieve these three
academic core competencies while completing their coursework, they should be properly
prepared to either enter the workforce or continue their educational pursuit at a university.
In addition to the core competencies, course-level objectives are clearly stated on course
syllabi. Divisional chairs are to “ensure that all divisional syllabi and outlines are current and in
uniform format,” as stated in the collective bargaining agreement in section 9.6, 2C. SCEA
Collective Bargaining Agreement The SAAC ensures accountability by reviewing the syllabi
twice a year as indicated on the assessment timeline.
Clearly stated goals alone are not useful, unless they are supported by ways to measure their
effectiveness. The college utilizes pre- and post-tests and the collection of course artifacts (i.e.,
tests, drawings, essays, etc.), which are used to evaluate student learning outcomes. At the end
of each semester, all students must submit online course/instructor evaluations in order to
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access their course grades. In addition, each full-time instructor completes a course data
analysis spreadsheet each semester for every course they teach to determine whether or not
student learning objectives were met and if changes should be made. Included in this course
data analysis sheet are three reflective questions. They are:
1. Based on the data, describe how students’ learning outcomes met the objectives.
2. What did the collected data tell you about the students’ learning in this course?
3. List one or two things you may do differently in the future to further strengthen
student learning outcomes.
Information from the reflection of these questions is used in the program reviews for
improvement.
4 B-2: The institution assesses achievement of the learning outcomes that it claims for its
curricular and co-curricular programs.
The SAAC is charged with the primary responsibility of assessing achievement of the learning
outcomes for both curricular and co-curricular programs. Pre- and post-tests, course artifacts,
end-of-semester course/instructor evaluations, graduation surveys, post-graduate surveys, and
annual program/department goals and objectives provide the main information needed for this
committee to assess the achievement of learning outcomes. Course assessment is done each
fall and spring semester through the course data analysis and every semester through the endof-course/instructor evaluation. Assessment is done annually on each program and
department. A thorough program review is done at least every five years, or more often, for all
programs and departments. An annual assessment report is given at the fall faculty meeting.
4 B-3: The institution uses the information gained from assessment to improve student
learning.
The SAAC uses information collected from faculty on the course data analysis spreadsheet to
determine whether or not student learning objectives are being met. This spreadsheet uses
data collected from each course that full-time instructors teach. The data collected includes
grades from pre-tests, post-tests, culmination projects, final exams, final grades and a reflection
summary. Adjustments to learning objectives and instructional methods are made based upon
the analysis of this information. This discussion takes place at the department meetings,
program review level, and at the curriculum and instruction committee meetings. The end-ofsemester course/instructor evaluation is also used to make adjustments to courses based upon
feedback from students. The results from these efforts are then used to either show that basic
objectives have been met or that adjustments need to be made to the course or program. This
method is applied to both curricular and co-curricular programs.
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Each semester, the institution requires 100% participation on the completion of student
surveys for each course. The end-of-semester course/instructor evaluation results are collected
by the MIS department and the results are given to the vice-president of instructional services.
Once reviewed, the evaluations are shared with instructors, and course changes are made as
deemed necessary to ensure the highest level of student learning is achieved.
Information from both the graduation survey and the follow-up graduate survey is collected by
the office of institutional research and the results are shared with the vice-president of student
and administrative services and the vice-president of instructional services, and placed on the
website. The results are then shared at meetings of the student academic assessment
committee and the cabinet, and with division chairs and other appropriate individuals. All
involved personnel strive to implement any suggestions necessary to enhance and improve
student learning.
At the program level, goals, objectives, and action plans are clearly stated on the institution’s
continuous improvement worksheets. Data is collected annually by each program or
department and reported on the assessment worksheet. This information is then entered into
the WEAVEonline data repository. Supporting documentation and evidence is also included.
The data is used to assist in evaluating program and course changes needed in upcoming
semesters.
4 B-4: The institution’s processes and methodologies to assess student learning reflect good
practice, including the substantial participation of faculty and other instructional staff
members.
The SAAC and the vice-president of instructional services have updated the institutional
assessment plan to outline planning processes and methodologies with step-by-step guidelines
for faculty to follow. In addition, the SAAC has developed a timeline SCC Student Academic
Assessment Plan-Timeline detailing when each part of the assessment process should be
completed and who is responsible for completing it. This is monitored each month at scheduled
SAAC meetings. The SAAC is striving to ensure that the recommendations from the focused visit
in 2007 are being carefully heeded. The SAAC annually reviews the core competencies in
October and again in April to ensure relevancy and consistency. Program outcomes have been
implemented throughout all departments to ensure that every program review document
contains information regarding assessment of student learning. In addition, the SAAC is
endeavoring to integrate student learning with the strategic planning and budget allocation
processes. These efforts produce a more complete and effective assessment process at SCC.
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CORE COMPONENT 4.C
The institution demonstrates a commitment to educational improvement
through ongoing attention to retention, persistence,
and completion rates in its degree and certificate programs.
The Enrollment Management Task Force addresses the challenges of recruitment and retention
at SCC. The college’s enrollment management plan represents a comprehensive strategy
intended to inform and to provide guidance and direction for college access, persistence,
retention, and completion. The guiding principles of the enrollment task force are:





Put students first: SCC values its students.
Encourage shared governance and participation: SCC values its faculty and staff.
Examine strengths and weaknesses through a SWOT (strengths, weaknesses,
opportunities, and threats) analysis: SCC is required to understand its institutional
culture.
Monitor and evaluate progress: SCC must strive for effectiveness and efficiency
through assessment and planning.

The task force regularly monitors the college’s retention, persistence, and completion rates
through its degree and certificate programs. Retention refers to the number of full- and parttime students who re-enroll in the following fall semester. Persistence refers to the number of
full- and part-time students who re-enroll for the spring semester during the same fiscal year.
Completion refers to the number of degree/certificate completers during the academic year.
The task force is a driving force to improve the college’s educational processes.
4 C-1: The institution has defined goals for student retention, persistence, and completion
that are ambitious but attainable and appropriate to its mission, student populations, and
educational offerings.
The task force has defined five enrollment management institutional goals, which include:




Optimize enrollment, persistence/ retention and completion for SCC’s students through
both the recruitment and retention processes.
Expand opportunities for access by recruiting and enrolling a diverse student body
(minority populations, traditional and non-traditional students).
Foster student success and retention by providing quality support services (the
complete process from inquiry to completion).
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Communicate a consistent message and design in marketing that will support an
increase in enrollment, retention, and completion.
Improve SCC’s data collection process for student success, and review annually how it
impacts access, persistence, retention, completion, and institutional revenue.

4 C-2: The institution collects and analyzes information on student retention, persistence,
and completion of its programs.
Information for persistence and completion rates exists in an established computerized student
information system, and the Enrollment Management Plan SCC Enrollment Management Plan
involves regularly collecting, analyzing, and reviewing this data more effectively. The director of
institutional research is working with this committee to properly evaluate and report the
longitudinal data that currently exists. The plan provides for the generation of new measures
which will lead to better tracking of student performance. The analysis of this information and
its relativity to the college’s mission, student populations, and educational offerings is used as a
baseline to begin measurement and assessment of program and student performance.
SCC applied to and was approved for participation in cohort three of the Higher Learning
Commission’s Academy for Student Persistence and Completion. SCC will partner with other
Academy participants during a four year time span to build improved student completion
processes in addition to better data gathering formats and data tracking systems. With
continued analysis and implementation of improved student persistence and completion
processes, SCC will build a sustainable plan for assisting students in obtaining their educational
goals.
In the fall of 2014, SCC will administer the Survey of Entering Student Engagement (SENSE), an
initiative of the Center for Community College Student Engagement that helps colleges focus on
students “front door” experiences at the institution. It will be administered during the fourth
and fifth weeks of the fall academic term. SENSE is designed to provide a clear picture of both
student behaviors in the earliest weeks of college and the institutional practices that affect
students during this critical time. Specifically, SENSE data will be useful in improving course
completion rates and the rate at which students persist beyond the first term of enrollment.
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4 C-3: The institution uses information on student retention, persistence, and completion
of programs to make improvement as warranted by the data.
The Enrollment Management Task Force has implemented a plan to regularly utilize student
retention, persistence, and completion information. The task force is working closely with the
director of institutional research to ensure this data is utilized to improve retention,
persistence, and completion rates. Ongoing evaluation, analysis, and reevaluation processes
have been implemented for program enhancement and program development.
As mentioned in 4 C-2, participation in the HLC’s Academy for Student Persistence and
Completion and with the data obtained from the SENSE survey, vital information and data for
tracking student persistence and completion will be available.
4 C-4: The institution’s processes and methodologies for collecting and analyzing information
on student retention, persistence, and completion of programs reflect good practice.
(Institutions are not required to use IPEDS definitions in their determination of persistence or
completion rates. Institutions are encouraged to choose measures that are suitable to their
student populations, but institutions are accountable for the validity of their measures.)
The Enrollment Management Task Force is ensuring that the processes and methodologies the
institution is utilizing for collecting and analyzing information on student retention, persistence,
and completion of programs reflect good practice. This task force is carefully evaluating the
validity of all data. This group is providing a comprehensive study that will improve quality and
delivery of services, programs, and activities that will promote optimum growth in student
enrollment, persistence, retention, and completion. The goal is to make recommendations that
will meet the needs of students and reflect good fiscal and academic planning.
Strengths:





SCC demonstrates the ability to evaluate and improve a clearly defined teaching and
learning process.
SCC has had and maintains a viable process to evaluate programs, credits, experiential
learning, accepted transfer credits, as well as the overall rigor of programs and classes
offered by the college.
SCC has developed and is implementing a process of assessment that fits the culture and
needs of the institution.

120

2004 – 2014 SELF-STUDY





The college is commitment to developing and refining a process to retain and
matriculate students today and to improve retention, persistence, and completion
efforts for students at SCC.
SCC’s strengths lie in the belief of continuous quality improvement toward student
assessment.
Shawnee’s inherent culture is one of persistence and resilience. This is clearly evident in
its efforts to embrace Criterion 4 in a way that will document longstanding successes so
that they can be clearly observable.
SCC’s tenacity and drive has served the institution well in the past, and it will ensure
SCC’s further successes.

Opportunities for Future Growth:





SCC will continue to strive to offer quality education programs and demonstrate
continuous improvements of student learning and teaching strategies.
SCC will continue its efforts to implement an assessment process that will document its
many successes.
New ways of validating quality will be investigated along with utilizing data to make
data-driven decisions.
A more formal program review process will be developed and distributed, allowing
areas to be reviewed internally on a shorter cycle.
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CRITERION 5: RESOURCES, PLANNING AND INSTITUTIONAL
EFFECTIVENESS
The institution’s resources, structures and processes are sufficient to fulfill its mission,
improve the quality of its educational offerings, and respond to future challenges
and opportunities. The institution plans for the future.
SCC has responsibly managed their financial resources, human resources, facilities and
technological resources to fulfill the mission and the goals of the college. SCC proactively plans
for continuous improvements and future needs. This has been done without losing focus on
quality student experience and success.
CORE COMPONENT- 5.A
The institution’s resource base supports its current educational programs
and its plans for maintaining and strengthening their quality in the future.
SCC’s resource base supports its current educational programs by including individual
departments in the budget process. In February each year, the business office sends out budget
request forms to all departments. All instructional division chairs and department directors
meet with their staff to prioritize funding requests by division/department. All requests for new
funding must be made on the required form and be tied to the college’s strategic plan. These
forms are submitted to the Fiscal Planning Committee, which is made up of employees from all
areas of the college. The committee then meets to approve, deny or hold each request based
on the college mission and the current strategic plan. The committee then prioritizes the
requests and forwards them to the CFO. The CFO then meets with the vice-presidents and the
president to review the requests. During budget development each year, the president will
approve requests based on the available resources. This process ensures that all departments
have equal opportunity to make requests for needed funds.
5 A-1: The institution has the fiscal and human resources and physical and technological
infrastructure sufficient to support its operations wherever and however programs are
delivered.
Fiscal Resources
SCC’s operating revenue base comes from three primary sources: local property tax, state
funding, and tuition and fees. The operating revenue is used to support the daily operations of
the college including the cost of instruction, student services, administrative services, and
operation and maintenance of all facilities. The college has experienced difficult economic
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times but has made strategic proactive decisions in order to manage revenues and
expenditures. This planning has allowed the college to develop annual balanced budgets.
The college experienced a significant decline in state funding several years ago and has yet to
see those revenues increase back to previous levels. At the same time tuition and fee revenues
have increased to help offset the decline in state funding. Local property taxes have remained
somewhat constant. The graph below illustrates how the percent of operating revenue has
changed by source over the last several years. As shown, state funding is the greatest revenue
source for the college, with tuition and fee revenue close behind.

Percent of Operating Revenue by Source
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%

FY2007

FY2008

FY2009

FY2010

FY2011

FY2012

FY2013

Local Property Tax 11.28%

11.96%

12.66%

10.32%

10.23%

11.19%

12.22%

State Funding

56.47%

53.73%

43.78%

43.09%

46.05%

45.82%

45.11%

Tuition and Fees

27.14%

29.29%

39.98%

42.40%

40.35%

38.75%

38.13%

Other

5.30%

5.04%

3.58%

4.20%

3.37%

4.24%

4.52%

Source: Audited Financial Statements; Audited Financial Statements not yet available for FY 2014

The college anticipated changes coming in revenue sources for the college. SCC prepared for
changes in operating revenue sources and for delays in state payments by taking measures to
increase revenues and decrease expenditures. In FY 2010, the college experienced record
enrollment while managing cash flow issues caused by delayed state payments. Long-range
fiscal planning allowed the college to become more fiscally sound. The working cash fund was
increased from approximately $1.2 million to $5 million to assist with cash flow needed from
the delayed state payments, and an approximate 10% budget reduction was implemented.
Student tuition and fees were also increased to assist in balancing the budget.
In the years since, the college has held steady with expenditures in an effort to increase the
fund balance and cash position. These increases are necessary due to the uncertainty of a
number of fiscal issues, including pensions, decreased enrollment, expiring tax increase, and
the general economic condition of the State of Illinois. The college has also worked to increase
fund balance by $1 million that can be used for student information system replacement and by
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$1.5 million that can be used for boiler replacement. The information below shows the college’s
historical fund balance as compared to other peer groups over the last few years.
Analysis of Shawnee Community College vs Peer Groups
Operating Fund Balances (Undesignated/Designated)

Shawnee Community College
Spoon River College
Southeastern Illinois College
Carl Sandburg College
John Wood Community College

FY2009
642,231
1,196,529
2,171,131
2,974,517
713,937

FY2010
494,542
763,637
3,008,731
3,394,202
1,280,868

FY2011
5,521,778
4,343,999
4,867,092
4,199,285
2,288,297

FY2012
8,100,324
4,134,267
5,673,625
4,321,636
2,679,796

FY2013
9,734,683
6,713,336
5,284,876
4,371,667
2,679,800

Source: Uniform Financial Reporting System Balance Sheet Trial Balance Page 2; Audited Financial Statements not yet available for FY 2014

The chart below illustrates that the college is focused on student learning and success through
the allocation of its financial resources. This has remained the focus even as the college has had
to adjust to a change in base revenue sources.
Percentage of Operating Fund Expenditures by Program
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Instruction

43%

44%

43%

43%

Scholarships, Grants,
Waivers

16%

20%

20%

21%

Institutional Support

20%

14%

16%

15%

Operations &
Maintenance

8%

10%

10%

10%

Student Services

9%

8%

8%

8%

Academic Support

3%

3%

2%

2%

1.90%

1%

1%

1%

Public Service

Source: Audited Financial Statements; Audited Financial Statements not yet available for FY 2014
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In general the college’s financial condition has improved over the past few years. The
composite financial indicator has improved from 1.0 in 2007 to 4.8 in 2012. Overall, the college
is positioning itself for financial uncertainty at the state and local level. The college’s detailed
financial data from Annual Institutional Data Update (AIDU) for fiscal year 2007 through 2012 is
listed in the table below.

Primary Reserve ratio
Net Operating Revenue ratio
Return on Net Assets ratio
Viability ratio
Composite Financial Indicator

2012
.542
.134
.123
1.316
4.8

2011
.437
.130
.131
.916
4.2

2010
.189
.023
.026
.643
1.5

2009
.116
-.042
-.041
.642
.5

2008
.294
.049
.043
1.139
2.9

2007
.334
.006
.005
.001
1.0

Source: The Higher Learning Commission AIDU Financial Ratios Report
Note: 2013 data not available due to HLC AIDU Reporting date change.

Human Resources
The college’s main focus is always on the student. College employees are here to serve the
students and the district. For this reason, the college is proud of the quality of its faculty and
staff. Human resources are a major component in making any institution successful. The college
commits on average 60% of operating expenses for employee salaries and benefits as an
investment in human resources. As of the fall 2013 semester, SCC’s workforce included 38 full–
time faculty, 123 adjunct faculty, 79 full-time staff, and 19 part-time staff.
The human resource officer manages all hiring and orientation training for the college. The
college has processes in place so that all vacant or new positions must be approved by the
president before they can be filled. The vice-president of student and administrative services is
responsible for monitoring compliance with all Equal Opportunity Employer and Affirmative
Action policies. The college hiring process involves a screening committee made up of
representatives from various areas of the college. The screening committee reviews
applications, conducts interviews, and makes recommendations to the president. The president
then makes his recommendation to the board of trustees. Once an employee has been hired,
the human resource officer conducts new employee orientation, which includes a review of
college policy, benefits, and any needed training.
Physical Infrastructure
The college is committed to meeting the needs of students by providing a safe and attractive
environment. In fall 2013, the college adopted a Facility Master Plan 2013. In this master plan,
the college made plans to complete planned public health and safety (PHS) projects, classroom
renovations projects, and a Quality Based Selection (QBS) process for architectural services.
Upon completion of the QBS process, the college committed to funding a complete district-
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wide facility master plan and assessment. The new master plan will cover 2016-2020 and will be
updated annually. This document will be used for ongoing evaluation and planning for facility
needs. SCC Facility Master Plan
In addition to the Facility Master Plan, the college has one Resource Allocation Management
Program (RAMP) document. The RAMP document is used to request funds from the state for
capital projects. These documents are updated and approved by the board of trustees on an
annual basis. The current RAMP project will provide the college with a new Cairo extension
center, if approved. SCC RAMP document
Since the last accreditation visit, the college has expanded facilities in four main areas. In 2004,
the Metropolis Regional Education and Training Center was built to provide a permanent
consistent location for the college’s Metropolis Center. The Anna Extension Center was
relocated from Choate Mental Health’s facility to a newer, more visible location in 2009 that
has classrooms, computer labs, offices and a fitness center. In 2010, the college built a new
Medical Arts and Sciences Center on the main campus in Ullin, which houses the nursing
programs, massage therapy, fitness center, locker rooms, labs, offices and general classrooms.
The college’s latest addition focused on expanding areas for career technology programs. The
Career Technology Center houses welding, HVAC, sheet metal, and basic electricity programs.
The current spaces are all flexible and can easily be changed or adopted to a number of career
technology fields. The addition of these facilities has allowed the college to better serve the
students and residents of the district.
The following is a breakdown of the college’s additions to facilities since 2004.
Building
Metropolis Regional Training Center
Anna Extension Center
Medical Arts and Science Addition
Career Technology Center

Square Feet
10,600
19,500
24,000
7,200

Year Opened
2005
2009
2010
2013

Source: SCC’s Capital Projects 2004-2014

The college has increased square footage of classroom and laboratory space significantly in an
effort to promote student learning. The table below shows a breakdown of the college’s square
footage from 2008-2013 by type.
Classroom
Labs
Other
TOTAL

2008 Square Footage
65,380
12,159
107,349
184,888

2013 Square Footage
109,382
16,635
127,088
253,105

Source: ICCB Room Inventory Report (R3)
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The college is also committed to the upkeep of current facilities to ensure the safety and
security of students. Since the last accreditation visit, the college has made several capital
improvements. Each of these improvements helps the college support operations wherever and
however programs are delivered.
The following is a list of capital improvement projects from 2004-2014.
Project Name

Type

Year Completed

Lighting Upgrade Main Campus Entrance

Campus Safety/Facility Improvement

2005

Renovate Chemistry Lab

Classroom Improvement

2005

Replace Roof – Rustic Campus D Building

Facility Improvement

2005

Cairo Extension Center Shades/Carpet
Replacement
Replace Automotive Lab Overhead Doors

Facility Improvement

2005

Classroom Improvement

2006

Remodel Cosmetology

Classroom Improvement

2006

Metro Center Fire Alarm Addition

Facility Improvement

2006

Install Generator in Boiler Room

Campus Safety

2006

Geothermal Install for Medical Arts and
Science Addition
Main Campus Ductwork and Fire Alarm
Replacement
Pave Truck Driving Parking Lot

Facility Improvement

2006

Campus Safety/Facility Improvement

2006

Classroom Improvement

2007

Abandon Sewage Ejectors

Facility Improvement

2007

New Sanitary Sewer System

Facility Improvement

2007

Chilled Water System Upgrade

Facility Improvement

2008

Renovation of Gymnasium Lobby

Facility Improvement

2009

Renovate Old Nursing Lab/ Develop Business
and Industry Training Center

Classroom Improvement

2011

Replace Carpet in Upper K Building
HVAC Unit Replacement J Building
Roof Replacement J Building

Facility Improvement/Campus Safety
Facility Improvement
Facility Improvement

2011
2011
2011

Carpet Replacement H Building
Chiller Replacement

Facility Improvement/Campus Safety
Facility Improvement

2012
2013

Renovate Old Electronics Lab
Closed Circuit Television System Upgrade
Renovate Restrooms – Buildings H and I
Parking Lot Resealing Project – Main Campus
Replace Door Closures and Locks on Main
Campus

Classroom Improvement
Campus Safety
Facility Improvement
Facility Improvement
Campus Safety

2013
2013
2014
2014
2014

Source: SCC’s Capital Projects 2004-2014
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Technological Infrastructure
The institution’s MIS department provides technical support to faculty, administration, and
student systems at all locations. MIS staff meets annually to discuss new software or new
versions of the software that is currently used. In addition, the staff members meet with the
business/occupational/ technical division faculty on an annual basis to discuss the software
needs in the labs to support offered courses. The department staff continually stays abreast
concerning the newest technology software and hardware and how it could promote the
mission of the institution.
The current technology plan includes all technology related plans for the institution for years
2012-2014 and staff is currently working on the plans for years 2015-2017. During the creation
of the current technology plan, other departments were asked to gather data and provide
information related to technology plans for their particular areas to ensure accuracy.
SCC Technology Plan 2012-2014
There are two core computer labs supported at the main campus in rooms K1134 and K1135.
Each year one lab is upgraded and the computers that are replaced are transferred to an
extension center on a rotational basis. This rotation allows for the most robust computer
systems to reside in the computer labs that support the most resource intensive software
applications. The software utilized in lab facilities is dictated by the needs of the instructors.
The faculty and staff computers are replaced on an as needed basis with job requirements
being a determining factor.
The SCC website has recently been redesigned in an effort to ensure readability, ease of site
navigation, and to create a less cumbersome default webpage. The current site provides a
single location for faculty, staff, students, alumni, and community members to find information
about SCC and contains easily accessible links to important applications and services such as
Saints Online, Saints Alert, Moodle, and eTutoring.
The systems utilized for interactive video are Polycom H.323 and HDX 8000 video conferencing
systems. The Interactive video classrooms allow students to take classes from main campus
without traveling. The institution utilizes Moodle as the Learning Management System for
online courses and as a supplement to face-to-face courses. Online student support services for
the LRC include off-campus access to electronic resources and virtual reference, 24/7, through
the online Ask?Away service, a cooperative effort among Illinois libraries. Students also have
access to an online tutoring service, e-Tutoring. SCC has forty-one full SMART classrooms, up
from eight in 2004. Seven of the SMART classrooms are at the Metropolis Extension Center and
six are at the Anna Extension Center. Thirteen other classrooms are equipped with a computer,
document camera, and projector; and three other classrooms have a TV and computer. Six
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classrooms are set up to archive and stream course lectures; of those, three are on main
campus, two are in Anna and one is in Metropolis.
Internet connection upgrades have been completed at the main campus and all extension
centers. The main campus increased bandwidth from 15Mbps to 100Mbps; the Anna campus
increased bandwidth from 3Mbps to 10Mbps; Metropolis campus increased bandwidth from
1.5Mpbs to 25Mpbs and the Cairo campus increased bandwidth from 1.5Mbps to 10Mbps.
Palo Alto firewall appliances connect all four campuses together through a VPN connection. In
addition, the institution provides open wireless Internet access at the main campus, Anna
campus, and Metropolis campus. The increased bandwidth has allowed the college to upgrade
the tracking system for the college’s two fitness centers. The fitness centers at the main
campus and Anna campus are now part of a shared database system (Red Canyon) allowing
students to utilize either center while faculty have the tools necessary to log and track student
usage time accurately and efficiently.
The security cameras and DVRs have recently been upgraded at the main campus and
Metropolis Extension Center. The institution also added a security camera system at the Anna
and Cairo campuses. These ventures have assisted in creating a more secure learning
environment.
SCC utilizes the web-based Gmail for email services for faculty, staff, and students. In addition,
the e-learning platform, Moodle, is hosted by Remote Learning creating less overhead for the
institution to maintain the server hardware necessary for the system. The institution also
implemented a web-accessible database system that houses a campus-wide helpdesk system
and is integrated with client and asset management information for all computer systems.
5 A-2: The institution’s resource allocation process ensures that its educational purposes are
not adversely affected by elective resource allocations to other areas or disbursement of
revenue to a superordinate entity.
The college takes great pride in the fact that resource allocation and budget planning are both
institution-wide initiatives. Annual resource allocation begins each year during the budget
planning process in the fall. The CFO oversees the budget planning process. The Fiscal Planning
Committee is used to assist with the budget process and consists of employees from each area
of the college: instruction, student services, and business services. All needs that are submitted
must be tied to the college’s strategic plan before they will be considered. This committee is
responsible for prioritizing needs submitted by all institutional departments. Resource
allocation and budget decisions are made based on the strategic plan, the economic condition
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of the college and community, enrollment estimates, projected state funding, and the needs of
the students and the community. The college is classified as a branch of local government. The
college is governed by a board of trustees whose members are elected at large in public
elections. Therefore, the college does not have a relationship with a superordinate entity or
shareholders.
5 A-3: The goals incorporated into mission statements or elaborations of mission statements
are realistic in light of the institution’s organization, resources, and opportunities.
The SCC Mission Statement is a reflection of the priorities identified during the strategic
planning process. In reviewing the strategic goals, the college takes into consideration the
organization, resources, and opportunities.
The 2014-2019 Strategic Plan was developed through the collaborative efforts of the
Institutional Effectiveness Committee and the administration. The college mission guided the
development of the strategic plan goals. Strategic planning goals include:
1. Identify and develop programs that meet the educational needs of our community
college district and region.
2. Create an environment that promotes diversity, student success and completion.
3. Measure institutional effectiveness through data-based evaluation and planning.
4. Maintain a quality institutional workforce.
5. Foster community partnerships to promote growth of the institution and the
community.
6. Maintain the financial integrity of the institution.
5 A-4: The institution’s staff in all areas are appropriately qualified and trained.
SCC’s staff is appropriately trained in all areas in the institution. Article VI of the SCC Policy
Manual states that a search/screening committee will be utilized for all full time positions. The
committee’s purpose is to screen, interview and recommend the top three candidates to the
president for employment consideration. From review of the applications, the search
committee selects for interview those applicants who meet the criteria for the position to the
highest extent. The interview and appraisal process is as objective as possible, focusing
principally upon the applicant’s professional background as it relates to the job qualifications
and criteria. Evaluation procedures include a ranking system for all candidates, based upon
objective judgments of the applicant’s professional qualifications in relation to the
requirements for the position which were specified in the vacancy announcement.
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The SCC Employee Orientation Manual is given to each new employee. As stated on page 3 in
the manual, each new employee will learn the skills necessary to become an efficient and
valuable member of the new employee’s department team. It is also stated through the process
of working and learning, the new employee will become proficient in his or her job. The goal of
the college administration is to provide the tools that the employee will need to meet the
challenges of change and to develop his or her potential as a college employee. SCC Employee
Orientation Manual
Full-time Employee Credentials
Doctorate

Masters

Bachelors

Associate

1
5
2

6
30
17
3

2
23
5

1
3
12

Administration
Faculty
Professional/Managerial
Classified/Operational

Certificate/High
School Diploma

3

SCC Human Resources Office as of 7/21/14

Employee Tuition Waivers
SCC encourages the advancement of higher education by offering tuition waivers for SCC
classes to full-time employees and qualified retirees and members of their immediate family.
Members of immediate family shall be defined as the spouse and dependents of full-time
employees who are under 24 years of age, not married, and currently reside in-district with
either one or both parents, one of which is a full-time employee. Currently employed adjunct
faculty members are also eligible for up to four hours of college credit for members who have
taught a minimum of five years, their spouses and their dependent children. Policy #8370
Advancing Shawnee
In 2008, the Advancing Shawnee Award was implemented to reward employees who go above
and beyond to advance the work of SCC or who have made the sacrifice to complete a higher
education degree. With on-going budget concerns, the awards for those who go above and
beyond were discontinued; however, financial incentive for those seeking higher degrees is still
in place.
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5 A.5: The institution has a well-developed process in place for budgeting and for monitoring
expenses.
The college works hard to have an open budget process with input from all areas of the college.
The annual budget process is driven by state regulations, board policy and the needs of the
various areas of the college. The chief financial officer is responsible for leading the annual
budget process but relies heavily on the input from the fiscal planning committee and the full
administrative team, who assists with prioritization of needs.
Annually directors and department chairs submit their budget requests to the CFO. These
requests are reviewed and consolidated. Then reports are prepared for the fiscal planning
committee. During the review by the fiscal planning committee, directors or department chairs
may be asked for additional information or to make a presentation to the on budget requests.
The whole process is designed to allow all areas of the institution to have a voice. Feedback and
open discussion are encouraged at all levels.
Once the fiscal planning committee has all needs prioritized, the needs are reviewed by the
president and vice-presidents. After that review, the CFO takes the final list to the president.
The president approves the requests based on availability of funding. Once the balanced budget
has been developed, the CFO forwards the budget to the president for final review and
approval. After the president has reviewed and approved the budget, it is forwarded to the
board of trustees for review. The budget is then posted for public display for no less than thirty
days. After thirty days, a public hearing is held before the board can take any final action at the
next scheduled board meeting.
The fiscal planning committee is used to assist with expenditure reductions and ideas for
revenue growth when needed. During times of state budget reductions and of delayed state
payments, the committees helped to re-evaluate expenditures and make recommendations on
reductions. They also looked at ideas to generate additional revenue. This committee played an
important role in finding expenditure reductions across the college.
During the FY 2011 budget planning process in FY 2010, the college administration and the
board of trustees implemented a nearly 10% cut in its operating budget to help improve cash
flow. This cut was a combination of faculty/staff reductions, hiring freezes, reduction in
athletics, and other overall expenditure reductions. Additional revenue was received from an
increase in tuition. Campus-wide recommendations from the fiscal planning committee were
used during the budget planning process.
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SCC utilizes Saints Online, a real time web-based tool, for tracking financial information. Saints
Online is available to all division and department heads to monitor budgets and expenditures.
All supervisors are encouraged to use this tool to track budgets. If an expenditure is submitted
and funds are not available in the budget, the request will be returned to that department by
the business office.
CORE COMPONENT- 5.B
The institution's governance and administrative structures promote effective leadership
and support collaborative processes that enable the institution to fulfill its mission.
SCC is dedicated to providing quality, cost-effective, comprehensive programs to all individuals
within the district and the region. The college strives to fulfill its mission through
comprehensive planning and responsible resource management. The administrative structure
of SCC is designed to provide the greatest oversight and support for the programs and services
offered at SCC. SCC Organizational Chart
5 B.1: The governing board is knowledgeable about the institution; it provides oversight of
the institution's financial and academic policies and practices and meets its legal and
fiduciary responsibilities.
The SCC Board of Trustees is a seven-member board elected by the residents of the district. A
student trustee is elected by the student body. The board provides oversight for the financial
and academic policies and practices through the policy manual and through participation in
decision-making. Legal counsel is present at each meeting to ensure the board is meeting its
legal and fiduciary responsibilities. The college policy manual identifies and defines duties,
responsibilities, and more for the board of trustees, committees, and other organizations of the
college. Examples are included below.
As stated in the policy manual, the duties of the board of trustees are:








To maintain records to substantiate all claims for state apportionment and retain such
records for three years.
To cause a fiscal and management audit to be made at the end of each fiscal year by a
certified public accountant.
To publish annually a financial statement of the college.
To provide for the revenue necessary to maintain the college.
To designate the treasurer to receive the taxes of the district.
To appoint legal counsel.
To authorize elections.
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To adopt and enforce all necessary policies for the governance of the college.
To authorize application to the Illinois Community College Board for the approval of new
units of instruction, research, or public service.
 To appoint and fix the salaries of a president and all other personnel.
 To pay no orders except for teachers’ salaries unless there are sufficient funds in the
hands of the treasurer, except as otherwise provided by law.
 To let all contracts for supplies, materials, or work involving a cost in excess of $25,000
to the lowest responsible bidder.
 To participate in joint purchase by governmental units as deemed in the best interest of
the College.
 To adopt regulations for admissions of students which do not conflict with statutory
requirements.
 To indemnify and protect board members and employees against death, bodily injury,
and property damage claims, including defense thereof, when damages are sought for
alleged negligent or wrongful acts while acting within the scope of employment and
under the board’s direction.
 To operate the college in accordance with all legal provisions
 To have all other powers and perform all other duties as may be required by law.
Policy #3300
The Illinois Community College Trustees Association developed this code of ethics as a guide for
establishing sound board/president relationships to help maintain an environment of trust and
mutual support. The SCC Board of Trustees adopts this code as its credo.
The president in dealing with the board of trustees should:





Keep board members informed fully regarding the state of the institution--its strengths,
opportunities for improvement, and progress toward achieving its objectives.
Recommend to the board for its consideration and approval of those policies or policy
changes considered important for effective operation of the college.
Provide the board with careful study and advice regarding all policy proposals initiated
by the board.
Provide the board with a professional and objective assessment of any opportunities
noted to improve its operation and general functioning. Policy #3900

Each trustee should be encouraged to attend the annual Board of Trustees Retreat and a
minimum of at least one Southeast Regional Trustees Association meeting and one Illinois
Community College Trustees Association Seminar annually. If a trustee is unable to attend the
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annual Retreat, the minimum requirements may be satisfied by attending one additional
regional meeting or state seminar. Policy #3724
5 B.2: The institution has and employs policies and procedures to engage its internal
constituencies – including its governing board, administration, faculty, staff, and students – in
the institution’s governance.
Board of Trustees
Shawnee Community College, District 531, represents residents in Alexander, Pulaski, Union,
Massac, and parts of Johnson and Jackson counties in southernmost Illinois. The college is
governed by a seven-member board of trustees elected by the citizens of the district. In
addition, a student trustee represents the student body. The board of trustees is granted
authority by the Illinois Community College Board (ICCB), the statewide governing board of the
forty-eight community colleges in Illinois. The board follows State of Illinois and ICCB policies
and procedures.
The regular meeting of the SCC Board of Trustees is held on the first Monday of the month at
5:30 p.m. on the main campus of SCC. Meeting agendas are posted on the college website.
A synopsis of monthly board meeting highlights is emailed to all faculty and staff within days of
the meeting. Two months’ worth of approved board meeting minutes is available to the public
on the college’s website and historical minutes are available by request through the president’s
office. All meetings are conducted in compliance with the State of Illinois Open Meetings Act.
The board maintains an Illinois Community College Trustee Association (ICCTA) representative
to represent the college at the state level in business and political endeavors.
Any business matter or correspondence must be received by the college president or the
chairman of the board by noon, five workdays before the meeting in order to be included on
the agenda. Policy #3411
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Administrative Transitions
Since the Higher Learning Commission Visit in 2004, SCC has experienced a significant amount
of transition in the administrative structure of the college. These changes include:
President
 In August 1996, Terry Ludwig became the fourth president. He retired in December
2004.
 Dr. Larry Choate, long-time vice-president of instructional services, became the
president in January 2005. He retired in November 2007.
 In December 2007, Dr. Larry Peterson became the president. He retired November
2012.
 In August 2012, Dr. Tim Bellamey, vice-president of instructional services for seven
years, became the president of SCC.
Vice-Presidents
 Dr. Richard Massie, vice-president of student and administrative services, was placed on
administrative leave in July 2009 and was discharged in June 2010.
 Ms. Carolyn Kindle was appointed as interim vice-president in August 2009. In October
2012, the interim title was dropped and she became vice-president of student and
administrative services. She retired in May 2014.
 Ms. Jipaum Askew-Robinson was employed as vice-president of student and
administrative services in April 2014.
 Dr. Larry Choate, vice-president of instructional services, moved into the president’s
position in January 2005.
 Dr. Tim Bellamey was appointed vice-president of instructional services in January 2005.
 Dr. Tim Bellamey, vice-president of instructional services, moved into the president’s
position in August 2012.
 Mrs. Vickie Artman became the vice-president of instructional services in January 2013.
Chief Financial Officer
 Ms. Betty Ryan, business manager, retired in December 2006.
 Ms. Tiffiney Ryan was hired in January 2007 as the chief financial officer.
Presidential Service Area
This service area includes human resources, public relations, athletics, and institutional
research. The heads of the remaining three areas of the college, namely the vice-president of
instructional services, the vice-president of student and administrative services, and the chief
financial officer, report to the president. As the chief executive officer for the college, the
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president reports to the board of trustees and is responsible for all college operations. The
president is responsible for managing the institution and maintaining full compliance with all
government mandates, rules, policies and procedures. The president also keeps the board
informed of all significant activities, issues, and concerns.
Vice-President of Instructional Services Area
This service area includes academic divisions including humanities, science and math, business,
occupational and technical, and allied health. Each of the four divisions is chaired by an active
member of the respective faculty. In addition, the instructional services area governs the dean
of instructional services, dean of adult and alternative instruction, and the director of learning
resources and instructional technology.
Vice-President of Student and Administrative Services Area
This service area includes the dean of administrative services, the director of financial
aid/veterans coordinator, the Educational Talent Search director, the student support services
director, the coordinator of the Student Success Center, the college recruiters, the
Perkins/special needs coordinator, and the coordinator of career services. Clubs and student
organizations, including the Student Senate, are under the governance of the vice-president of
student and administrative services.
Chief Financial Officer’s Service Area
This service area includes the director of business services, MIS director, facilities director,
bookstore manager and security services. The chief financial officer oversees the physical
maintenance, construction of facilities, and custodial and cafeteria services as well.
Policy Manual
The policy manual guides the direction of the college. A digital copy is available on the
employee resources section of the college’s website. New employees are given direction on
how to access the manual and acknowledge that it is their responsibility to read and become
familiar with the policy manual. If there are changes, faculty and staff are notified by the human
resources department and a memo with a description of the changes made is placed in
mailboxes. The faculty handbook is reviewed and updated annually. The student handbook is
reviewed and updated annually. The student handbook is then reviewed by the college’s legal
counsel, and made available in print and online to all students.
Shared Governance
The college committee structure was developed to support the on-going strategic planning
activities. Each standing committee reports monthly to the SCC College Council, which includes
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all full-time employees. All recommendations of this body are advisory to the president. Policy
#4220
In addition to the committee structure, the current president has established regular meetings
of various employees to maximize the exchange of information. The President’s Cabinet is
made up of the vice-presidents, chief financial officer, deans and institutional research; the
Management Team includes vice-presidents, deans, directors and department heads; and the
President’s Advisory Board is made up of individuals selected by their peers to serve in an
advisory role to the president.
Collective Bargaining
The SCC Board of Trustees and Shawnee College Education Association (SCEA) enter into a
collective bargaining agreement for all full-time faculty. The current contract is in effect until
fall 2015.
5 B.3: Administration, faculty, staff, and students are involved in setting academic
requirements, policy, and processes through effective structures for contribution and
collaborative effort.
The SCC Policy Manual states clearly how policies for the college are to be created, as shown
below. The manual also indicates committee structures and responsibilities.
Formulation of Policy
The formation and adoption of written policy shall be the basic method by which the board will
exercise its leadership in the operation of the college.
The formal adoption of a policy shall be recorded in the minutes of the Board of Trustees. Only
those written statements so adopted and recorded shall be regarded as official board policy.
The board may further adopt from time to time rules and regulations in furtherance of these
policies including, but not limited to, an administrative procedures manual, student handbook,
and the like.
The board recognizes the principle that individuals affected by policy decisions should have a
part in formulating policy.
The board believes in the importance of involving other individuals and groups in the policy
development process and will strive to provide opportunities for this participation. Policy #3710

138

2004 – 2014 SELF-STUDY
Administrative Participation
Recommendations for policies will usually come from the president. These recommendations
should be based on the best information and judgment that he and other staff members can
provide. The board will strive, in adopting written policies, to give the administrative staff both
guidance and flexibility. Policy #3721
Faculty/Support Staff Participation
The board recognizes the importance of faculty participation in the development of policy. The
college will use a dual track system for formal faculty involvement that combines collective
bargaining and the concept of collegiality. The participation of employees classified as support
staff will be recognized as an important element of the school operation and the various
categories of this staff will be consulted in the policy development process. Policy #3722
Additions and changes to the instructional program at SCC may be suggested by any person
associated with the college, including individual citizens or advisory groups in the district.
Additions or changes will fall into one of four categories: baccalaureate and career and
technical program development, baccalaureate and career and technical course development,
and program and course development for adult and continuing education and related areas.
Primary responsibility for developing new programs within the areas of baccalaureate and
career and technical education will be with the vice-president of instructional services. These
program proposals should be submitted through the appropriate channels for approval:
Curriculum and Instruction Committee, dean of instructional services, vice-president of
instructional services, the president, and the board of trustees. Final approval by the Illinois
Community College Board or Illinois Board of Higher Education may be required pursuant to
state law.
Primary responsibility for the development of new adult, continuing education, public service,
special short-term training courses and programs, seminars and workshops is the primary
responsibility of the appropriate director and the vice-president of instructional services. These
proposals require approval by the college president and, if approved, the Illinois Community
College Board. Policy #4210
College Council is an organization of all full-time employees. This body meets once per month,
during the academic year, to receive standing committee reports and to serve as a forum for
reports and discussions of relevant issues. The president will present a monthly report and
respond to questions and suggestions. All recommendations of this body are advisory to the
president. This body is chaired by a member elected annually by the members present at the
April meeting. Policy #4220
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Committee Structure
Educational Programs and Services
 Curriculum and Instruction
 Student Services
 Scholarship
 Professional Development
 Student Academic Assessment Committee
Employees – Recruit and Retain
 Professional Development
 Wellness and Cultural Events
Provide Adequate Facilities to Carry Out Mission
 Student Services
 Campus Safety and Facilities Management
Strengthen Oversight and Commitment to Growth
 Student Academic Assessment Committee
 Institutional Effectiveness
 Cost Containment
Enhance Community Connections
 Scholarship
 Creating Connections
Technology – Capacity for Growth
 Learning Resources and Instructional Technology
Student Participation
Students, individually and collectively, will be free to express their views on issues of
institutional policy and on other matters of interest to the student body. The students shall
participate in the policy development process through the student senate and the
representation of the student board member. Policy #3723
The Student Senate is primarily responsible for promoting the welfare of the student body and
the development and guidance of student social and cultural activities. This organization is
made up of eleven students elected by campus-wide referendum. Four sophomores are elected
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annually during the spring semester and four freshmen are elected at the beginning of the fall
semester. The Anna, Cairo, and Metropolis Extension centers have at least one representative
on the student senate. The student trustee is a member of the Student Senate as well as the
Shawnee Community College Board of Trustees.
CORE COMPONENT – 5.C
The institution engages in systematic and integrated planning.
Strategic Plan - As recommended in the 2004 SCC HLC visit, “The college is encouraged to
embrace ‘strategic’ planning that will ensure that its planning process is more dynamic and
more able to respond to changes in the external environment.” In 2004, the college undertook
a Continuous Quality Improvement (CQI) process to facilitate assessment and strategic
planning. The process was designed to encourage departmental level and college-wide planning
tied to the overall strategic goals set by the college president and the board of trustees.
During implementation, it was discovered that a platform was needed to store data and track
goals. In 2007, the college purchased and began utilizing WEAVEonline as a platform for
entering and tracking data.
The development of the 2014—2019 Strategic Plan was a collaboration between the
Institutional Effectiveness Committee and the administration. The college mission guided the
development of the strategic plan goals. SCC Strategic Plan 2014-2019
Campus Safety Plan – The Campus Safety Plan provides SCC’s faculty, staff, and students with a
management system to respond to major disturbances affecting the campus. All personnel
assigned to carry out specific responsibilities are expected to know SCC’s policies and
procedures. The campus safety plan was created to meet the Illinois Campus Security
Enhancement Act of 2008 (110 ILCS 12/).
The National Incident Management System (NIMS), has been identified by the federal
government as being the essential emergency system for all political subdivisions and higher
education institutions.
It shall be the policy of SCC to adopt the NIMS concept of emergency planning and incident
command system (ICS). It shall further be the policy of SCC to train campus officials responsible
for campus emergency management and partner with other emergency agencies in the district
(local, state, federal) and in particular the Pulaski County Emergency Management Committee.
SCC Campus Safety Plan
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Technology Plan – The SCC technology plan, as addressed in 5A.1, provides long-range planning
for the technological infrastructure for all SCC campuses. SCC Technology Plan 2012-2014
Student Academic Assessment Plan
SCC’s assessment plan is monitored and reviewed by the committee annually. The established
plan provided information for instructional improvement across all curricular areas.
Professional development opportunities are encouraged and offered frequently as noted in the
monthly meeting minutes. The college strives for continuous improvement through the
evaluation of programs, assessment of student academic achievement, and review of
institutional goals. SCC Student Academic Assessment Plan-Timeline
Enrollment Management Plan – In November 2012, the college began the task of developing a
comprehensive enrollment management plan. The institution is committed to providing
services that will meet the needs of SCC’s students and communities. The Enrollment
Management Plan is aligned with the college strategic plan which provides opportunities to
support and fulfill the mission and vision of SCC. The plan gives direction to the enrollment
efforts of the institution and is designed to deliver a comprehensive program of services that
will complement and encourage a holistic approach to higher education. The plan is student
centered and provides an infrastructure that supports the college’s strong commitment to
student success, persistence, retention and completion and serving students and community.
SCC Enrollment Management Plan
Facility Master Plan – The Facility Master Plan provides assistance in planning the needs of the
college. The college is currently in Phase 1 in the development of the 2016 - 2020 facility master
plan/facility assessment to fulfill ICCB requirements. Phase 2 will consist of the renovation/
remodeling of various classroom/lab spaces. Phase 3 will include annual PHS Projects. SCC
Facility Master Plan
Fiscal Planning – As addressed in 5A, the college utilizes a college-wide fiscal planning process
that is tied directly to strategic planning goals and objectives.
5 C.1: The institution allocates its resources in alignment with its mission and priorities.
To ensure that allocation of resources is in alignment with SCC’s mission, each department
enters departmental goals into WEAVEonline. Each goal must be tied to the strategic plan.
From these goals, expenditure requests are made for the next budget year. Policy # 8120.
A list of requests from all departments is compiled for review by the fiscal planning committee.
The committee first ensures all requests are in alignment with the strategic plan goals, asking
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for clarification from the requester if necessary. The committee then ranks all the requests and
forwards them to the president and CFO for approval or disapproval as money allows.
5 C.2: The institution links its processes for assessment of student learning, evaluation of
operations, planning, and budgeting.
The Student Academic Assessment Committee coordinates its work with the vice-president of
instructional services. The functions of this committee include:
1.
2.
3.
4.

Development and monitoring of the Student Academic Assessment Plan.
Review of student outcome data.
Assistance in identifying program improvement needs.
Assistance in evaluating the assessment plan.

Institutional assessment is a broad-based, comprehensive, and systematic process of measuring
performance against the mission of SCC. The institutional assessment process includes
reviewing data, planning, budgeting, implementing changes, evaluating results, and using
results for improvement. In addition to benefiting students with a quality education, another
obvious benefit of assessment is that of enabling the improvement of institutional
performance.
The process of continually reviewing and articulating the mission and goals of SCC, setting
expected objectives, evaluating these objectives, and using the results of the process to identify
and implement changes reflects a commitment to continuous improvement. The assessment
process includes all levels and areas of SCC and, therefore, will be strongly linked to the
decision-making process at all levels, including the SCC planning and budgeting process.
The program review process is a collaborative process relying primarily on faculty and is tied to
long-range planning. Faculty and professional staff work together routinely to continuously
improve quality and cost-effectiveness of all programs for the benefit of students. Institutional
committees are comprised of stakeholders from all aspects of the institution; through the
committees, valuable input is contributed to improve programs.
Institutional goals are aligned with SCC’s mission statement, program goals, and course
objectives. The CQI worksheets provide the framework to facilitate the process of continuous
improvement and budget justification.
Program and resource alignment ensures that SCC is offering academic programs that are
needed in the district and surrounding areas and that those resources are sufficient for those
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programs. Program-specific advisory committees review data to determine occupational needs,
program quality, and cost effectiveness. The results of the review are used in campus planning
initiatives, quality improvement efforts, and budget allocation decisions.
The SCC institutional assessments encompass all facets of the institution to ensure that the
planning and evaluation process reflect SCC’s commitment to improving its academic,
administrative, and educational support services as well as community/public service. The
Student Academic Assessment Committee supports the achievement of SCC’s mission by
coordinating and facilitating ongoing and systematic assessment among faculty. The
assessment cycle is based on SCC’s mission and strategic plan.
5 C.3: The planning process encompasses the institution as a whole and considers the
perspectives of internal and external constituent groups.
SCC continues to plan for the future of the college by utilizing recommendations from career
technical education advisory committees, community forums and business and industry and
other constituents. SCC sponsors two high school counselor retreats per year, which allows
counselors to provide input and recommendations on programs, including dual credit and other
services. Partnerships with the Regional Vocational System and SICCM provide an avenue for
career technology program evaluation and implementation. Internal planning is continuous
through the President’s Cabinet, Management Team and the Board of Trustees. Fiscal planning
and budgeting begins at the departmental level, and therefore each employee has input into
the planning and development. The fiscal planning committee is comprised of representatives
from all areas of the college.
5 C.4: The institution plans on the basis of a sound understanding of its current capacity.
Institutional plans anticipate the possible impact of fluctuations in the institution’s sources
of revenue, such as enrollment, the economy, and state support.
Planning at SCC is based on the needs of the student and the community first and foremost.
SCC continually monitors state and local sources of revenue and high school graduation rates
and utilizes past enrollment history to make sound decisions.
The population of the SCC district continues to decline, mostly in part due to a decrease in
employment opportunities in the region. Since the 2004 HLC visit, the SCC district has seen a
population decrease of 3,052 (comparison of the 2000 census data with 2010 data), which is a
4.8% decrease. The decrease in population also brings a decrease in the enrollment at district
high schools. In the past ten years, area high school enrollment has decreased 13.3% percent.
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SCC District High School Enrollment
Year
2003-2004
2004-2005
2005-2006
2006-2007
2007-2008
2008-2009
2009-2010
2010-2011
2011-2012
2012-2013

Total # of Students Enrolled
2,953
2,970
2,983
3,058
3,066
2,992
2,853
2,653
2,575
2,560

Source: Regional Office of Education

Shawnee has increased its visibility in the high schools by having an assigned advisor present in
each of the district high schools; by hosting FAFSA Awareness Nights in the schools to
encourage students to apply early for financial aid; and by increasing scholarship opportunities
for students. This has led to an increase in the number of high school students choosing SCC for
their higher education needs.
Year
2008
2009
2010
2011
2012
2013
2014

# of Graduates
(12 District High Schools)
694
668
622
640
634
537
560

# Enrolled at SCC in
Fall semester
201
271
279
320
258
268
253

Percentage
29%
41%
45%
50%
41%
50%
45%

Source: Regional Office of Education; SCC Jenzabar TE

SCC has seen a significant drop in revenue through grant funded programs and projects. Many
of the projects were specific to a program and allowed for the purchase of equipment or facility
upgrades. In addition, programs which had previously been funded through the State of Illinois
were eliminated as a result of the state budget crisis. SCC’s grant writer retired in 2009 and this
position has not been filled during the downturn in revenue. The filling of this position is on a
priority list for the institution.

145

2004 – 2014 SELF-STUDY
Revenue from Grant Funds
FY 2011
FY 2012

FY 2009

FY 2010

$1,524,950.00

$2,036,148.40

$1,750,247.00

$1,454,037.00

FY 2013

FY 2014

$1,021,110.00

$975,295.00

Source: AS/400 General Ledger

As addressed in 5A.1, the college anticipated and planned for a drop in enrollment and
reductions and delays in funding from the State of Illinois. Through a dedicated planning
process, SCC has been able to increase its availability of resources, while maintaining services to
students and the community.
5 C.5: Institutional planning anticipates emerging factors, such as technology, demographic
shifts, and globalization.
SCC stays abreast of emerging factors that could impact the institution, including technology,
demographic shifts and globalization. As addressed previously, the career and technical
education programs utilize industry specific advisory boards to anticipate career shifts and new
technology that may be needed to make SCC students more competitive in the workforce.
Other examples of how SCC anticipates these factors, and sees results from its actions, include:












SMART classroom technology is installed in forty-one classrooms.
Thirteen classrooms have a computer, projector, and document camera.
Three classrooms have a TV and computer.
Wireless Internet access at all locations has been upgraded.
Moodle, the online platform, is available to all faculty members, whether teaching
online or not. Many faculty members utilize this platform to post grades and
communicate with students.
The campus-wide technology plan is a working document that is reviewed and
prioritized annually based on funding availability.
Plans are in place and resources have been allocated to replace the college’s student
information system and the telephone system.
Resources have been allocated to replace the main campus boiler system.
SCC continues to attract a large share of the district high school students. In FY 2013,
50% of district high school graduates chose SCC.
SCC was approved in 2008 by the Higher Learning Commission to offer the associate of
arts and associate of science degrees online.
Online courses have steadily increased based on demand.
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CORE COMPONENT 5.D
The institution works systematically to improve performance.
SCC is engaged in a variety of assessment and evaluation processes that focus on continuous
improvement and student success. To maintain focus on improving performance for students
and the community, the CQI process has become integrated into SCC’s strategic planning.
The college uses resources such as WEAVEonline, Altiris Helpdesk, community census
information, and student surveys to support an ongoing process of data collection and provide
for informed decisions at the planning levels of the college.
5 D.1: The institution develops and documents evidence of performance in its operations.
Program Reviews – Individual academic programs strive to create new programs and improve
existing programs with content that meets current industry standards and the needs of local
employers. In accordance with ICCB guidelines, program reviews are conducted annually with
each program being reviewed on a five-year rotation. Career technology programs conduct
advisory meetings with representatives of local businesses and industries to determine if
students are acquiring the skills necessary for today’s workforce. ICCB Administrative Rules,
Section 1501.303.D
The 2015-2017 Technology Plan, which is currently under development, is collecting this data
institution-wide and developing a plan for replacements and purchases. SCC will have to
monitor closely due to the state budget and make adjustments as needed.
5 D.2 - The institution learns from its operational experience and applies that learning to
improve its institutional effectiveness, capabilities, and sustainability, overall and in its
component parts.
For several years, the institutional research position at SCC was a part-time shared position that
did not focus 100% on institutional data and research. In 2013, SCC addressed this and created
a full-time institutional research position whose sole purpose would be to collect and compile
reliable and defendable data about SCC students and programs. This position has been an asset
to SCC. The director of institutional research works closely with the MIS department to drill
down into the data to ensure that SCC is generating accurate reporting.
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Strengths:





SCC budgeting processes and priorities align with the strategic plan to ensure that the
college allocates resources appropriately.
SCC prepared for changes in operating revenue sources and for delays in state payments
by taking measures to increase revenues and decrease expenditures.
SCC’s resource allocation and budget planning are institution-wide initiatives.
Planning processes throughout the entire college have strengthened and will continue
to guide the college in the future.

Opportunities for Future Growth:




SCC should identify and seek additional funding opportunities through federal and state
grant resources.
In order to achieve the above opportunity, SCC should commit funds to hire a full-time
grant writer.
SCC should continue the development of the office of institutional research, which will
improve the college’s ability to have consistent, reliable data to use in the decisionmaking processes.
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APPENDIX A
SCC Policy Manual
SCC Catalog
SCC Student Handbook
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